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Closing remarks 

Seminar 'Launching operational groups and EIP Networking in rural 

development programmes' 

19 November 2014 

Director Aldo Longo 
  

 We have now come to the end of intensive discussions on how to implement the EIP 

AGRI from the perspective of Managing Authorities.  

 

 Today and yesterday, we have followed up to many workshops and occasions of 

exchange on how to establish operational groups. We have met people in all Member 

States and Regions throughout the EU. 

 

 Our regional workshops served the purpose to create awareness among stakeholders 

around the EIP-AGRI and its key players, the operational groups.  

 

 With this seminar, we wanted to address your specific questions, and share your 

expertise and good practices on how to - indeed - make operational groups the centre 

of innovation in our countries and regions. 

 We have also looked at how to organise EIP networking at national and regional level 

and make use of innovation support services and advisory services. 

 

 We started our seminar yesterday with inspiring examples on call preparation for 

operational groups. What we have seen are different approaches to boost the 

formation, and attract the kind of operational groups, with projects that are best suited 

to address the specific priorities of your country or region. 

 

 So, a certain degree of flexibility to tailor the RDP calls for operational groups to your 

needs is an important element. In this respect, our breakout groups provided the forum 

to discuss individual ideas and get feedback from other participants on how other 

Managing Authorities deal with this flexibility. 

 

 The breakout groups were organised around the choices you will all have to make 

when preparing a call for operational groups – and we had fruitful exchanges:  

o Finding the right structure for the call: one-step or two-step calls? We have 

reflected on advantages and disadvantages, and maybe some of you have 

changed their mind! 

o Attracting the right mix of partners; 

o Ensuring that grass-root inspiring ideas can be captured; 

o Formulating the appropriate selection criteria and making sure to put in place 

sound selection procedures – starting from the composition of the selection 

committee.  

 

 And about selection, let me stress a key point: what we should ensure is that the 

“innovation potential” is actually translated into operational criteria! 

 

 New ideas came up: from the top of my mind, I found very interesting the proposal to 

translate into English and share, between Managing Authorities, examples of 
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application forms and cooperation agreements from different Member States and 

regions. I am sure the EIP-Agri Service Point could actively support you on this one!  

 

 It is clear from our discussions that there is no "one size fits all" approach. Still, no 

matter your individual strategies, some points seem important to consider for call 

preparation: timing, promotion, costs, management of applications, beneficiaries, 

eligibility and selection criteria, and dissemination.  

 

 Another key element of the EIP-AGRI is its networking function. 

 

 Networking serves the scope of connecting innovation actors and fostering discussion 

and exchange of new ideas – in a cross-border manner. Networks, innovation support 

services and advisory services should be used as “innovation catalysts". But this only 

works if everyone contributes – so get involved! We should aim to create a rich 

database of projects and people! 

 

 Let’s not forget that, alongside the EIP-AGRI network, the European Network for 

rural development (ENRD) and national networks can – and actually should - be used 

to support EIP-AGRI implementation. Today, we have listened with interest to the 

presentation of two examples of such networks.  

 

 It has been proposed to link the EIP-agri website to national networks and Ministries 

websites, so that people can have access to relevant information in their own 

language. Well, this would be useful indeed! 

 

 Afterwards, the breakout-groups provided the opportunity to better explore the 

concrete functions that such networks can offer.  

 

 We learnt, from our discussions, that it is of utmost importance to create the right 

support environment for operational groups, both in the animation phase, and for the 

group setting up itself.  

 

 We have seen, in the course of the seminar, that the range of actors that can provide 

innovation brokering and support can indeed be quite broad. Again, Member States 

and Regions have come up with a wide spectrum of options to fit their needs.  

 

 Before we move on to our final agenda point, the "good bye lunch", I would like to 

thank you all for your very active participation. 

 All material from the seminar will be available on the EIP-AGRI website. Ideas and 

outcomes of our discussions – in detail – will be available to all of us for further 

reflection and elaboration. 

 I look forward to meeting you again next year to further exchange experiences and 

best practices on EIP-AGRI. This is a new adventure, and we are all aware it will take 

time, resources and creative efforts – but, from what I heard during these two days, 

I’m more positive than ever that this will be a success! 

 

 Have a nice lunch and a safe journey home. 


