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➢800 activities

➢40.000 assistants 



INDEX E 
Helping  individual 
companies of the sector to 
become more competitive

INDEX R 
Contribution to advances in scientific knowledge

INDEX T
Effort to bring technological advances 
close to their final beneficiaries
Weight: 1/3 of total weight

3 Pillars of our mission 





“Things that 
cannot be 
measured cannot 
be managed”

8 years of experience applying our T- index 
“Effort to bring technological advances close 
to their final beneficiaries”



T1 & T1’
Informs about knowledge 
transfer seminars and 
workshops

T2
Informs about the 
knowledge transfer 
activities appearing in a 
mass media  publication 
or broadcast

T3
Informs of the cases 
where this effort has 
contributed to bring 
an innovation to the 
market.

T INDEX= T1+T1’+T2+T3



Please meet Georgina
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Georgina Alins
Researcher in Fruit Production

T1 (215,5 HE)
Workshops: 189, HE (6)
Courses: 26,3 HE (2)

T1’ (16,1)
2 technical  publications

T2 (38,7)
383 articles published in general 
media 

Assessment 8,63/10 
8 satisfaction survey (in 2019)
349 attendees have answered her 
surveys 



The T- Index allows us

✓ To manage the AKIS strategy  of the Institute
✓ To reward objectively our best tech transfer staff
✓ To assess the impact of our effort in knowledge transfer to farmers



Do you want to share it with us?

Agustí Fonts
Agusti.fonts@irta.cat
Mireia Molins
Mireia.molins@irta.cat
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EIP-AGRI seminar
'CAP Strategic Plans: 

the key role of AKIS in Member States’
16-17-18 September 2020

All information of the seminar available on 
www.eip-agri.eu

on the event webpage 
https://ec.europa.eu/eip/agriculture/en/event/eip-agri-

seminar-cap-strategic-plans-key-role-akis
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