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1. biodiversity conservation / landscape-scale approach,
2. identify / protect hotspots,
3. work with communities,
4. influence policy,
5. staff development and young professional building.

What are we doing?

Natura 2000 site for species and habitats

Cultural landscape and traditional management

..a romantic view of these landscape is not enough

established in 2004 on 5 principles:

ADEPT’s Mission

„To protect the High Nature Value Farmed Landscapes of 

Transylvania, working with and supporting the small-scale 

farming communities that created them."

We need a integrated, science and market-based 
approach in the advisory service.



threats

Why? This is reality, complex situation, 
environmental, social and economic approach is needed



High biodiversity conservation needs informed farmers



How? ADEPT’s integrated approach

▪ Even as a “small NGO”, and not a big public advisory service we need to 
connect/include ALL advisors in the AKIS (big and small, public or private).

▪ Advisors are the closest to farmers and most trusted.



biodiversity conservation / landscape-scale approach
Inventory / long term monitoring of biodiversity and land-use with a view to give the
right advice and to identify the needs of farmers; concrete interventions in different EU priority

habitats; forest certification; identification of innovation / new extensive technology for land management,

advise on science based interventions and innovation.

work with communities / multi stakeholder approach
multi stakeholder approach (also with bigger famers, companies); advice on RD measures: make
biodiversity pay: branding regions, products and services at local, regional and national level; clarifying EU
regulations; advice on hygiene regulation: improving the market for milk by developing milk collection

points, milk hygiene trainings and cow milk processing unit using minimum conditions for small-scale

producers; advice on farmers markets; developing efficient communication tools (apps, SMS

system, annual meetings, developing new partnerships in our projects (innovation support
service); advice on diversification: mountain bike trails, linking producers and guest houses; education
useable for farmers, local community, school children and tourist (flyers, brochures,
workshops, nature guides etc) advice on management of associations and producers
groups etc.
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How do we react based on our 5 principles 
as a regional advisory service?

See elements in green showcasing how 
ADAPT advisory work is integrated within the AKIS



identify and protect hotspots / core areas
through concrete interventions (grassland management, scrub removal, innovative grazing systems); advice to 
groups: developing farmers action hub’s to act together, at landscape level, on land management 

and local infrastructure in the benefits of biodiversity and local economy.

influence and developing policy
advisors also need to interact with policy because they have the field experience and 
the trust of the farmers, and know best the needs: we act as members in the Monitoring 

Committee, Thematic Advisory Board, technical working groups in the Ministry of Agriculture developing the new 
Strategic Plan 2021-2027 since 2007; we are members in EU level organizations (ex: EEB, ELO etc); developing new 
AE measures; LAG involvement; pilot RBAPS, etc

staff development and young professional building
new business development: training of advisors inside + outside ADEPT,  teaching students, 
advice on farm management on the Angofa farm model; ceramic center (identification of retro-
innovation), etc
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ADEPTs actions are based on:

▪ impartiality, interaction, facilitation, innovation support, dissimination of new knowlege, 

practical science based approach, monitoring of ecological and socio-economical indicators,

▪ permanent consultation with farmers, scientist, local business, etc



Balance and integrated approach brings 
diversification, economic vitality and beauty

▪ Adapted policy keeps environment and economy balanced.

▪ Developing the ability of local communities to capitalize on opportunities.

▪ Connect/include ALL advisors in the AKIS (big and small, public or private).

Success is a series of small wins!



Thank you!



EIP-AGRI seminar
'CAP Strategic Plans: 

the key role of AKIS in Member States’
Online 16-17-18 September 2020

All information of the seminar available on 
www.eip-agri.eu

on the event webpage 
https://ec.europa.eu/eip/agriculture/en/event/eip-agri-

seminar-cap-strategic-plans-key-role-akis

http://www.eip-agri.eu/
https://ec.europa.eu/eip/agriculture/en/event/eip-agri-seminar-cap-strategic-plans-key-role-akis

