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Part V: AKIS strategic plans and AKIS interventions

14:00 - 14:10 Resuming our journey
+ Welcome back — Sarah Watson, EIP-AGRI Service Point
+ Introduction to the topic — Inge Van Oost, DG AGRI

14:10 - 14:45 Preparing the AKIS strategic plan and choosing the right interventions
+ Inspirational speakers:

o Preparing the Spanish AKIS strategy — Rocio Wojski and Andres Montero, Ministry of
Agriculture, Fisheries and Food, ES
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o The Slovenian example — JoZi Cvelbar, Ministry of Agriculture, Forestry and Food, SI |
1
o AKIS interventions in the Estonian CAP plan: Helena Parenson, Ministry of Rural Affairs, EE i
o The Dutch AKIS interventions in the CAP plan post 2020 — Jan van Esch, Ministry of i
i
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
i
1
]
1
1

]

1

1

1

Agriculture, Nature and Food Quality, NL
14:45 - 15:35 Designing AKIS interventions
« Inputs to the topic from participants: highlights from the Google Document D — Mark Gibson,
EIP-AGRI Service Point
« Interactive session in breakouts — groups will be challenged to design a concrete AKIS and related
interventions for their own country based on the examples presented and adapted to the country's
own context
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Post-2020
Inspiration for
AKIS planners
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Inge Van Oost - DG AGRI
Unit B2 — Research & Innovation

18 September 2020 #FutureofCAP




1. Establish knowledge centres and digital knowledge reservoirs
« EURAKNOS and EUREKA - Pieter Spanoghe, Ghent University, BE
* TITRIS - Gintaré Kucinskiené, Lithuanian Agricultural Advisory Service, LT

2. Organise farmer to farmer exchanges including on farm
demonstrations and experimentation
* Tom Kelly, Teagasc, |IE

3. Reward researchers beyond academic purposes

* Mugurel Jitea, University of Agricultural Sciences and Veterinary Medicine Cluj
Napoca, RO

e Agusti Fonts, Institute of Agrifood Research and Technology - IRTA, ES



Inspiration for AKIS planners
from existing tools and instruments

4. Support and facilitate increased engagement with Horizon Europe
projects

 The power of connecting European Thematic Networks and local OGs — Jean-
Marc Gautier, IDELE, FR

e Activities of the National Rural Network Unit — Jan Swoboda, National Rural
Network Unit, DE

5. Capture the creativity of young farmers to act as catalysts of
innovation

* Jannes Maes, CEJA



Inspiration for AKIS planners
from existing tools and instruments

6. Prepare interesting calls for Operational Groups
» Asa Broberg, RDP Managing Authority, SE

7. Use of Operational Groups for testing out new CAP measures

 Shane Conway, National Rural Network, IE

8. Develop cross-border Operational Groups
 Hardi Tamm, EE



Inspiration for AKIS planners
from existing tools and instruments

9. Promoting collaboration and knowledge flows among OGs
e Johanna Rohrhofer, National Rural Network, AT

10.Added value of thematic networks at national level

* Pascal Bergeret, CIHEAM-IAMM, the Mediterranean Intergovernmental
Agronomic Institute — Montpellier, FR

Commission



. Our speakers presented great examples of initiatives which can
inspire you (Don’t forget Raquel’s ECOPIONET OG of Day 1)

. This is just a snapshot of a few AKIS interventions. Many more are
possible, as you heard in the sessions on advisory and on CAP
networks on Day 2, as well as those you can read in the AKIS4
report

. Tomorrow (on Day 3) you will get more ideas for AKIS
interventions from MS already advanced in their CAP planning

. Don’t hesitate to use this seminar to contact all our speakers for
further questions and/or discussion
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EIP-AGRI seminar
'CAP Strategic Plans:

the key role of AKIS in Member States’
16-17-18 September 2020

All information of the seminar available on
www.eip-agri.eu

on the event webpage
https://ec.europa.eu/eip/agriculture/en/event/eip-agri-
seminar-cap-strategic-plans-key-role-akis
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