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Fundaţia ADEPT Transilvania

Combining innovation with tradition for 

economic viability of Romania’s small-scale farms



(FAO 2013) Family Farms vary in size 

and characteristics between MS, but 

are defined as being 

“managed and operated by a family, 

and predominantly reliant on family 

labour…. the family and the farm are 

linked, co-evolve and combine 

economic, environmental, social 

and cultural functions”

•long term commitment 

•sustainable approach

•local pride, local seeds, local breeds. 

Family Farms are not necessarily 

small, but typically they are smaller-

scale farms.

1. Global importance of small scale and Family 

Farms 



Resilience offered by smaller-scale farms

Small-scale solutions can be rapidly implemented at 

the local level, are flexible and have the potential to 

initiate change on a larger scale.

“When built on democratic processes involving all stakeholders,

local people decide which solutions are needed and which actions to

take, create knowledge and take responsibility for their own learning,

share expert knowledge and in the process strengthen civil society,

and take ownership of adaptation and development policies and

strategies.”

Munang, R. and Nkem, J.N. (2011) 

Sustainability. 3: 1510-1516 



Small-scale farms have remarkable characteristics compared to 

large-scale company-owned industrial enterprises:

• continue to be the major food producers in the world

• more resilient to climate change - can shift from one crop to 

another relatively easily 

• provide sustainability of soil and biodiversity

• conserve the traditional variety of crop seeds and animal 

breeds, offer future food security in a changing world

• provide local employment / local prosperity

• more productive than big farms 

Characteristics of small-scale farms



Economic production (gross margin 

/ ha): (Eurostat 2011)

In 21 out of 28 MS, smaller farms have 

a higher production/ha than larger 

farms. 

In 9 of those countries (Bulgaria, 

Greece, Spain, Italy, the Netherlands, 

Austria, Portugal, Romania, UK) 

production/ha of smaller farms is more 

than twice that of larger farms! 

In Romania: 

•production/ha of smaller farms is €378

•production/ha of larger farms is €143 

Are small-scale farms really more productive? 

(Eurostat 2011)



And these small-s cale farmed landscapes are 

important for Public Goods



Farm sizes in Romania

• 2.7 m holdings <1ha, 35% of UAA

• 900,000 holdings 1-5 ha, 15% UAA

• 150,000 holdings 5-10ha, 40% UAA



• Economic: small size = limited access to farming 

resources, credit constraints, powerlessness in food supply 

chain, breakdown in markets, competition in import, 

hygiene regulations ➔ association/cooperation

• Territorial: communications.                  ➔ smart solutions: 

internet, mobile phones, coordinated delivery systems. 

• Social and demographic: ageing, succession. Most farm 

managers on holdings in EU under 5 ha are over 65. Over 

5 ha, 45-54 age class is highest.  ➔ help young farmer 

succession.

2. Threats
Inherent weaknesses of small scale farms

• abandoment of mowing, loss of traditional management

• loss of farming communities which provide security in 

periods of economic crisis
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Plăţi Nationale Directe
Complementare 30-40 Euro/Ha/An
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Agricultura Ecologică
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Livezi, 

Vie
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Piscicultură

Animale

Meşteşuguri Locale

TurismVânzări locale

Plăţi directe (SAPS) 
56 Euro/Ha/An

Plăţi directe (SAPS) 
56 Euro/Ha/An

Măsura 214/Pachetul 4
“Culturi 

Verzi”;130Euro/Ha/An

Măsura 
214/Pachetul 1

“Pajişti cu Înaltă 
Valoare Naturală”, 

124Euro/Ha/An

Măsura 
214/Pachetul 2

“Practici Agricole 
Tradiţionale”, 

59Euro/Ha/AN

Legea Animalelor
HG/295/2008
Legea Calului

389/16.12.2008

350 Ron/Buc/An/ 
Bovine

25Ron/Buc/An/Capri
ne

25Ron/Buc/An/Ovine
400Ron/Buc/luna/Ca

baline

Măsura 312
“Sprijin pentru crearea şi 

Dezvoltarea de Micro-
Interprinderi”

Măsura 313
“Incurajarea Activităţiilor 

Turistice”

Măsura 141
“Fermele de semisubzistenţă

Măsura 142
“Infiinţarea Grupurilor de Producători”

Măsura 123
“Procesare Industrie Alimentară”

Măsura 112
“Instalarea Tinerilor Fermieri”

Măsura 121
“Modernizarea Exploataţilor Agricole”

Producţie

Producţie

Producţie

Producţie

Producţie

Turism

Pillar 2 
payments too 
complex for 

small farmers 
– they need 

better 
advisory 
services



3. Solutions
Farm advisory services provide range of help

➢Advising individual farmers and groups of farmers

➢Milk hygiene training

➢Food production and marketing

➢Building effective associations - trust



We are testing our farm advisory services and other 
economic initiatives in the Tarnava Mare area, 

85.000ha farmed by 5.000 families

→





The solution 

	

Ministry and other 

Institutions 

ADEPT Foundation data 

collection, processing and 

dissemination 

Markets 

Farmers 

Collection 

SMS 

Dissemination 

Farmer  

Associations 

Farmers 

1 2 3 4

Farmer  

Associations 

FAST SMS INFORMATION THAT REACHES OUT TO FARMERS 

Project partnership between ADEPT, institutions, markets, phone companies  

1. Develop information collection system through Ministries, market organisers 

2. Select and process information into clear and simple SMS messages  

3. Develop database so that farmers can be targeted with relevant information 

4. Develop intelligent system, so that SMS messages are transmitted 

automatically to farmers according to needs in the database 

Processing 

Innovation 1: Helping small-scale farmers with 

timely  information



Innovation 2: helping small-scale farmers 

develop associations



Helping associations to maintain common 
grazing through access to land area payments

• Creating associations: make them useful, establish trust

➢ Town Hall makes a 5-year agreement with the village 
grazing association: 1.000ha

➢ Association claims €250.000/year for direct payments and 
a-e payments 

➢ Association agrees to invest these funds in common 
projects



Innovation 3. Making innovative 

equipment accessible to farmers



Innovation 4: Processing unit 

developed using minimum 

conditions for small-scale 

producers – plans freely available



Innovative 5: marketing
Creating a brand for the area - a quality mark for local 

products & services



National HNV brand?



Innovation 6: Transylvania Bike Trails - adding 
value to the area 

100,000€ extra income, helps to link village enterprises



100 Km mountain bike trails networks, linking 
8 Saxon villages with Sighisoara



Innovation 7: traditional and diversified 

products and services to valorize the landscapes 

can all benefit from  innovative links to market

QR Codes

Apps

SMS



Policy innovations suitable for Romania

1.Romania had most extensive HNV grassland measure in 

Europe in 2007-14 – can be proud - 230,000 farmers, 1.m ha

2.Results-based a-e scheme suitable for Romanian small-scale 

farmers successfully tested in Târnava Mare and Pogany-Havas. 

More flexible for farmers, practical to monitor, more cost-effective 

for biodiversity results. Good to adopt at national level.

3.Local management a-e schemes also good to adopt at national 

level to:

• Incentivise cooperation between farmers, promoting 

landscape-scale approach,

• Improve ecological effectiveness, tailored to local conditions,

• Better tailored measures, less paperwork for the farmer if the 

schemes are a joint agreement,

• Very suitable for landscapes such as in HNV Romania 

where there may be 100 farmers in a 1,000 ha valley.



Results-based a-e pilot scheme2015-19

Surveys for identification of list with 30 

species that:

• are moderately common

• are easy to identify

• cover a range of habitat types

• correlate with HNV habitat score

• distinguish between meadows of

different habitat quality.

2

4

Trollius europaeus

Primula spec.

Fragaria spec.

Orchidaceae spec.

Dianthus spec.

Leucanthemum vulgaris

Scorzonera purpuraea

Filipendula vulgaris

Very simple system for Romania, based 

on the local situation – large number of 

small-scale applicants.



3 payment levels calculated using income 
foregone, based on assumptions of the 
necessary management to maintain species 
numbers: 

•5 species: €213 / ha / year

•8 species: €229 / ha / year

•10 species: €259 / ha / year

Incentive to improve

Farmers are allowed to move UP in species number, 

but not DOWN.

The three levels (5, 8 and 10 species) provide buffer 

against surveyor error or natural variation year to year, 

and reward increasing species richness.

Payment according to no. indicator species in 

each of 3 sections along a 100m transect.
 

 

 

 

 

<100 m 

Uptake

Farmers very interested in the flexibility provided.

76 farmers, 207 parcels = 173 ha

Payment Agency was involved and they consider it 
practical for future national implementation



Important to collaborate at all levels
Coordinated policy approach based on information, networking

• Peasant Farmer  Associations

• RNDR – working groups have proved very effective for 

consultation and feeding proposals to policy (MADR)

• MADR –Monitoring Committee and Thematic Consultative 

Committee

• Ministry of Environment – working groups

• CEEweb – allows regional C and E Europe perspective

• EU Focus groups – HNV Focus Group. 

• European Commission Advisory Groups – greater 

representation of community organisations

• NGO’s working at EU level – EEB; ELO etc



Conclusions

..through integrated innovation in production, 

processing and marketing, we have shown that 

small-scale farmed landscapes can not only 

survive, but also can offer a model for sustainable 

land use and food production. 

• Properly value traditional systems

• Ignoring the multiple values of traditional systems 

has great social and economic costs

• Use innovation to maintain and improve the benefits 

of traditional systems, not to replace them.

➔RETRO-INNOVATION



Balanced approach

• Policy: environment and economy balanced

• High ability of locals to capitalise on opportunities



Multumesc pentru 

atentie!

Fundatia ADEPT Transilvania

www.fundatia-adept.org


