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Programme

058:00 - 10:15

10:15 - 11:00

11:00 - 11:30
11:30 - 13:00

13:00 - 13:50
14:00 - 18:30

Welcoming participants and setting the scene

» Welcome to Bucharest and short introduction about small farms innovation in
Romania by the Romanian Ministry of Agriculture, Dana Behega, Deputy
General Director of the Mpd

« Opening words from the Eurgpean Commission, Inoe Van Oost, DG AGRI

» Ice-breaker

» Presentations

o Small smart farms: how can small farms benefit from digital innovations
in agriculbure? Leanne Townsend, James Hutton Institute, UK

o An overview of the CUMA: farm machinery cooperatives, Stephane
Riacd. M Cuma, France

o Direct selling: an instrument to improve profitability in small-scale
farming, Bayo Venwimp, Organic farmer, Belgium

o Combining innovation with tradition for economic viability of Romania’s
small-scale farms, Razvan Popa, Adept Foundation, Romania

o Small-scale Bioeconomy Opportunities for European Farmers, James
Gaffey, Biorefinery glass project, Ireland

Breakout session: What steps could a small farmer take to introduce
innovation or good practices?

Coffes break

Continuation of breakout session: What steps could a small farmer take to
introduce innovation or good practices?

Lunch
Field trip to the Romanian Horticultural Institute
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Programme

08:20 - 09:00
09:00 - 09:45

09:45 - 10:45

10:45 - 11:15
11:15 - 12:30

12:30 - 13:30
13:30 - 14:30

Registration

& welcome back to participants
Energiser exercise

What is the EIP-AGRI? The importance of knowledge exchange (and the local
AKIS in general) in successful EIP-AGRI implementation, Inoe Van Oost, DG AGRI

An introduction to the rest of the day

Breakout session: How can best practice sharing, collaboration,
digitalisation and knowledge transfer best support innovation in small
farms?

= Which types of collaboration support small farmers to innovate and how?

= How can small farmers be encouraged and supported to utilise digitalisation as
a means to innovate?

» Which methods of knowledge sharing work best for small farmers and how can
these methods support innovation?

Coffee break

Breakout session: How could the innovation support environment for small
farmers be improved at a regional, national and European level?

« What type of advisory services best support small farmers?
» What type of innovation support would help best?

» How can networking help small farmers?

« What areas of research are important for small farmers?

Bringing participants together and reflect on the workshop's outcomes

Farewell & lunch

eip-ag
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1. Global importance of small scale and Family
Farms
. o (FAO 2013) Family Farms vary in size

and characteristics between MS, but
are defined as being

“managed and operated by a family,

and predominantly reliant on family

labour.... the family and the farm are

linked, co-evolve and combine

economic, environmental, social
and cultural functions”

» +long term commitment
¥ % esustainable approach
% °local pride, local seeds, local breeds.

" Family Farms are not necessarily
~ small, but typically they are smaller-
. scale farms.




Resilience offered by smaller-scale farms

Small-scale solutions can be rapidly implemented at
the local level, are flexible and have the potential to
Initiate change on a larger scale.

“When Dbuilt on democratic processes involving all stakeholders,
local people decide which solutions are needed and which actions to
take, create knowledge and take responsibility for their own learning,
share expert knowledge and in the process strengthen civil society,
and take ownership of adaptation and development policies and
strategies.”

Munang, R. and Nkem, J.N. (2011)
Sustainability. 3: 1510-1516



Characterlstlcs of small scale farms

Small-scale farms have remarkable characteristics compared to
large-scale company-owned industrial enterprises:

« continue to be the major food producers in the world

« more resilient to climate change - can shift from one crop to
another relatively easily

« provide sustainability of soil and biodiversity

« conserve the traditional variety of crop seeds and animal
breeds, offer future food security in a changing world

« provide local employment / local prosperity

* more productive than big farms




Are small-scale farms really more productive?

Economic production (gross margin .
/ ha): (Eurostat 2011) '

In 21 out of 28 MS, smaller farms have
a higher production/ha than larger
farms.

In 9 of those countries (Bulgaria, AT -8,
Greece, Spain, Italy, the Netherlands, g, %
Austria, Portugal, Romania, UK)
production/ha of smaller farms is more
than twice that of larger farms!

In Romania;

sproduction/ha of smaller farms is €378
sproduction/ha of larger farms is €143

(Eurostat 2011)



And these small-s cale farme! \an‘ !scapes are

important for Public Goods "

°

e, u-‘,»""a' " . - T
’ A % ~— ..
Ahjﬁ
____Biodiversity G : .
Clean air, clean “Resistance to flooding,
water fires, climate change
o A Food quality Low energy agriculture
e Food securlty : Low energy villages
1\ s ® " Natu é‘fourlsm Wik _Short supply chains
> 1. .L. 3 | : \:} ¥ : ‘ﬁ . v ‘ i g
.- * A R ) .
: A "N P .
i ?.' . . {'e s
e R
. > Ve N
_" - : .‘n-
- gl - “ ’ »
..Pollination :
| ... 1« wCarbon ' R AP
TN AVNDIR B sequestratldn ; T L N e
‘ ol EAY Agl'Ow-bIOdlverSIty )



Farm sizes iIn Romania

e 2.7 m holdings <1ha, 35% of UAA
e 900,000 holdings 1-5 ha, 15% UAA

e 150,000 holdings 5-10ha, 40% UAA




2. Threats

Inherent weaknesses of small scale farms

Economic: small size = limited access to farming
resources, credit constraints, powerlessness in food supply
chain, breakdown in markets, competition in import,
hygiene regulations =» association/cooperation

Territorial: communications. =>» smart solutions:
internet, mobile phones, coordinated delivery systems.

Social and demographic: ageing, succession. Most farm
managers on holdings in EU under 5 ha are over 65. Over
5 ha, 45-54 age class is highest. =» help young farmer
succession.

« abandoment of mowing, loss of traditional management

 loss of farming communities which provide security in
periods of economic crisis
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> Milk
» FoodQ

3. Solutions

Farm advisory services provide range of help

» Advising individual farmers and groups of farmers
nygiene training
production and marketing

> Builg

ing effective associations - trust




We are testing our farm advisory services and other
economic initiatives in the Tarnava Mare area,
85.000ha farmed by 5.000 families

NATURA 2000




e ictiqwithtt
aranesheste’ov
whet youed, kniowahareit
comes from’ campaign, and top

qeitypod dstopode
it VIBhGEr R
HS \?\ej:gadqrgnﬂeﬂne
CREESHWWSHW grsforuebyaramas
LINEDACIVTESCF
FUNDA IAACEPTHAE
INFERSDTHERENOMC Imaginative diversification
VABUTYGFSVAL SN HFARVE smhesimodivenoutan
CMULNTEBADHGB@- bietral retwarkswhidnlirk
VERSTYLANDEOES(F gedhousesardtrart vistas

A adinenetotteasa

fanmesintte BraeMeaag ineearglamuid i

@



Innovation 1: Helping small-scale farmers with

timely information

FAST SMS INFORMATION THAT REACHES OUT TO FARMERS
\ J Project partnership between ADEPT, institutions, markets, phone companies
P Q — 1. Develop information collection system through Ministries, market organisers

2. Select and process information into clear and simple SMS messages
3. Develop database so that farmers can be targeted with relevant information

4. Develop intelligent system, so that SMS messages are transmitted
automatically to farmers according to needs in the database

Processing Dissemination
2 —

Farmer
Assomaﬂons

Mlnlstry and other
Institutions

Markets

e Collection
Farmer a /

Associations ADEPT Foundation data
ED collection, processing and
Farmers

dissemination

Family Farms of Romanial COMMUNICATION




all-scale f




Helping associations to maintain common
grazing through access to land area payments

e Creating associations: make them useful, establish trust

» Town Hall makes a 5-year agreement with the village
grazing association: 1.000ha

» Association claims €250.000/year for direct payments and
a-e payments

> Association agrees to invest these funds in common
projects
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Innovation 4: Processing unit
developed using minimum
conditions for small-scale

producers — plans freely available
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Innovative 5: marketing

Creating a brand for the area - a quality mark for local
products & services

TARNAVA M ARE



National HNV brand?




Innovation 6: Transylvania Bike Trails - adding

value to the area
100,000€ extra income, helps to link village enterprises
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Innovation 7: traditional and diversified
products and services to valorize the landscapes
can all benefit from nnovative links to market

[=]::

QR Codes

AppS
SMS




1.Romania had most extensive HNV grassland measure in
Europe in 2007-14 — can be proud - 230,000 farmers, 1.m ha

2.Results-based a-e scheme suitable for Romanian small-scale
farmers successfully tested in Tarnava Mare and Pogany-Havas.
More flexible for farmers, practical to monitor, more cost-effective
for biodiversity results. Good to adopt at national level.

3.Local management a-e schemes also good to adopt at national
level to:
* Incentivise cooperation between farmers, promoting
landscape-scale approach,
« Improve ecological effectiveness, tailored to local conditions,
» Better tailored measures, less paperwork for the farmer if the
schemes are a joint agreement,
« Very suitable for landscapes such as in HNV Romania
where there may be 100 farmers in a 1,000 ha valley.



Results-based a-e pilot scheme2015-19

Very simple system for Romania, based
on the local situation — large number of
small-scale applicants.

Surveys for identification of list with 30
species that:

« are moderately common

« are easy to identify

« cover a range of habitat types

« correlate with HNV habitat score

 distinguish between meadows of
different habitat quality.

Fragaria spec.



3 payment levels calculated using income
foregone, based on assumptions of the
necessary management to maintain species
numbers:

5 species: €213/ ha/ year
8 species: €229/ ha / year
*10 species: €259 / ha / year

Uptake
Farmers very interested in the flexibility provided.
76 farmers, 207 parcels =173 ha

Payment Agency was involved and they consider it
practical for future national implementation

Incentive to improve

Farmers are allowed to move UP in species number,
but not DOWN.

The three levels (5, 8 and 10 species) provide buffer
against surveyor error or natural variation year to year,
and reward increasing species richness.

e




Important to collaborate at all levels

Coordinated policy approach based on information, networking

Peasant Farmer Associations

RNDR — working groups have proved very effective for
consultation and feeding proposals to policy (MADR)

MADR —Monitoring Committee and Thematic Consultative
Committee

Ministry of Environment — working groups
CEEweb — allows regional C and E Europe perspective
EU Focus groups — HNV Focus Group.

European Commission Advisory Groups — greater
representation of community organisations

NGQO’s working at EU level — EEB; ELO etc



..through integrated innovation in production,
processing and marketing, we have shown that
small-scale farmed landscapes can not only
survive, but also can offer a model for sustainable
land use and food production.

* Properly value traditional systems

 Ignoring the multiple values of traditional systems
has great social and economic costs

« Use innovation to maintain and improve the benefits
of traditional systems, not to replace them.

= RETRO-INNOVATION



.. Balanced approach
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Multumesc pentru
atentie!

]

FUNDATIA

ADEPT

Fundatia ADEPT Transilvania
www.fundatia-adept.org

“OMIC BEA\'E}.Ir
~QF

ROV ATIVE Co, Ay
4

WUNICATI),
0\}\ N ll’//)‘ S 7
% 4 % &
.> 7 = 3 S
S Z A Z S
5 % 2 2 =
g qu‘,YEARsa 2 2013 % 5
o] 9 = =
7r & 7% 5 NATURA 2000
@3 Q [
'3’(_?/ 2012 o) ’Q,/ & O 2014 N
4 s R ) S
3 RE & RuRAL-Y < ENyiroN®

/
Fundatia .
FAUNA & FLORA Oraﬂge orange”

INTERNATIONAL




