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#smallfarms #EIPagri

Programme

DAY 1 - TUESDAY 29 OCTOBER



#smallfarms #EIPagri

Programme

DAY 2 – WEDNESDAY 30 OCTOBER



Bavo Verwimp

www.dekijfelaar.be

http://www.dekijfelaar.be/


• Organic farm

• Mixed farm: horticulture, beef cattle, cereals

• 30 hectares, tenancy

• Direct selling: to consumers and to other 
farmers



• Family farm, since 1920 tenants from the 
same landowners

• 4th generation

• Took over the farm from my parents in 2008

• Between 1970- 2008 specialised, traditional 
dairy farm



• In 2008 the farm was too small to continue in 
the same way

• Increasing farm land wasn’t possible 
because of difficult access to land

• The only way was to increase added value



• Drastic measure

• Changes the DNA of your farm!

• Effective: added value/ kg doubled



From traditional 
selling to short 
supply chains
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potato (organic) 0,35 0,99 1,74 1,5

leek (organic) 1,6 2,5 3,79 3,9



Changes the structure of your farm

• Many products

• Small amounts, throughout the year

• Difficult for mechanisation, investments

• Good for risk management



Necessary instruments

• Attractive farm shop

• Webshop

(www.dekijfelaar.be )

• Online platform with other 
farmers 

(www.voedselteams.be )

http://www.voedselteams.be/
http://www.dekijfelaar.be/


Farming for the short chain:

Customer oriented

• Organic

• Nature conservation e.g. hedges, field edges

• Small satisfaction survey

• Clean farm

• …



Community supported

• Harvest party, open farm day

• Green care

• Good communication e.g. weekly news 
flash

On a farm with direct selling, you never feel 
alone!



• www.dekijfelaar.be

http://www.dekijfelaar.be/

