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Press article 500words 
 

Bringing fresh milk to customers with special vending machines 
Greek dairy farmers improve their profits and revenue  
  
Dairy farmers from the regions of Thessaly and Macedonia in Greece have found a new way of 
bringing fresh milk to customers. They are members of the Greek dairy farmers’ cooperative Thes 
Gala, which supplies 63 outlets in three cities with special vending machines. The machines have 
proved popular with both customers and farmers, since Thes Gala launched them in 2013. Giorgos 
Sdanis, one of the dairy farmers involved, and vice president of the cooperative says: “It is a 
difficult time for dairy farmers but by selling the milk in this way, we can improve our profits and 
revenue.” 
 
Thes Gala (‘do you want milk?’) started installing milk vending machines in the city of Larissa in 2013, where 
they now have 16 outlets, and extended to Thessaloniki in 2015 with 17 outlets. After winning a Greek innovation 
prize in 2016, Thes Gala set up its first vending machines in Athens. “Thes Gala now counts around 45 dairy 
farms with an average of 110 dairy cows per farm, producing 120 tons of milk per day, or around 10% of the 
milk produced in Greece. 40% of this milk is sold by the vending machines,” says press officer Ioannis 
Giannakopoulos.  
 
On the origin of the idea for the vending machines, Giannakopoulos says: “The idea was sparked after 
conversations with a number of dairy farmers who were keen to test new ideas, following a philosophy of 
transparency and high quality standards.” The farmers of Thes Gala take pride in their cows and in the quality 
of their products. They know the farmers who produce feed for the cows, and have installed a rigorous quality 
control system from feed to farm to dairy product sales. Also, the farmers seek to reduce the use of antibiotics 
in the herds. “We show our commitment to transparency, by listing the financial results on our website,” says 
Giannakopoulos.  
 
Asked why the venture is so successful, Giannakopoulos says: “Customers are now able to buy fresh milk just 
as easily as they could get a can of soft drink.” The process is simple. The milk arrives at the vending machines 
within 24 hours after the cows have been milked. The milk vending machines are open 24 hours a day, seven 
days a week. Customers can buy glass and plastic bottles at the machines. Thes Gala’s website show the 
locations of the vending machines, instructions on how to use them, as well as interesting recipes. “The 
competitive advantage of the milk vending machines is that they offer consumers fresh, high quality milk in the 
fastest and most convenient way,” says Giannakopoulos. 
 
Sdanis continues on the advantages: “Being involved in Thes Gala gives us certainty about milk prices which 
allows us to make plans for our dairy farms and keep them sustainable. By going straight to the consumer, we 
can cut out packaging and intermediary costs, and have a more profitable sale, not just for us but also for the 
customer.” 
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Press article 250words 
Bringing fresh milk to customers with special vending machines 
Greek dairy farmers improve their profits and revenue 
 
Dairy farmers from the regions of Thessaly and Macedonia in Greece have found a new way of 
bringing fresh milk to customers. They are members of the Greek dairy farmers’ cooperative Thes 
Gala, which supplies 63 outlets in three cities with special vending machines. The machines have 
proved popular, since Thes Gala launched them in 2013. Giorgos Sdanis, one of the dairy farmers 
involved, and vice president of the cooperative says: “It is a difficult time for dairy farmers but by 
selling the milk in this way, we can improve our profits and revenue.”  
 
Thes Gala (‘do you want milk?’) started installing milk vending machines in the city of Larissa in 2013 and 
extended to Thessaloniki and Athens. “Thes Gala now counts around 45 dairy farms with an average of 110 
dairy cows per farm, producing 120 tons of milk per day, or around 10% of the milk produced in Greece. 40% 
of this milk is sold by the vending machines,” says press officer Giannakopoulos.  
 
“The competitive advantage of the milk vending machines is that they offer consumers fresh, high quality milk 
in the fastest and most convenient way,” says Giannakopoulos. Sdanis continues to explain that farmers enjoy 
advantages, too: “Being involved in Thes Gala gives us certainty about milk prices, which allows us to make 
plans for our dairy farms and keep them sustainable. By going straight to the consumer, we can cut out 
packaging and intermediary costs, and have a more profitable sale, not just for us but also for the customer.” 
 

Background information 
Project information 
Thes Gala (Greece): www.thesgala.gr/ (GR) 
 
 

Pictures 
Pictures below iare free for use. Click on the picture to download the high resolution version 
 

  
Thes Gala involves dairy farmers like Vasilis 
Tremmas (pictured), who is a board member of the 
cooperative, and Giorgos Sdanis, who is the vice-
president (pictured here is his son Konstantinos 

Thes Gala supplies 63 outlets with special vending 
machines, in three Greek cities, Athens, Larissa and 
Thessaloniki 
 

 
 
 

http://www.thesgala.gr/
https://gallery.mailchimp.com/c40406f3cb81288b4051d5632/images/9c15cf4d-9dab-4df2-90b1-d66fa45f4371.jpg
https://gallery.mailchimp.com/c40406f3cb81288b4051d5632/images/26363719-55fd-4414-8c9f-5dbbee7d3a81.jpg
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More information on  innovative short supply chains 
 

• EIP-AGRI Focus Group Short Food Supply Chain 
• EIP-AGRI Factsheet Short Food Supply Chain 
• Agrinnovation magazine n°4 – with many Short Food Supply Chain examples 

 
• EIP-AGRI Workshop Cities & Food 
• EIP-AGRI Factsheet Cities & Food 
• EIP-AGRI Workshop Innovation in the supply chain: creating added value 
• Brochure with 60+ supply chain projects presented at EIP-AGRI Workshop (available from mid 

February onwards here) 
 
 

EIP-AGRI Inspiration from your country on short supply chains 
Here below you find a list of topics that have been covered in one of the EIP-AGRI events and / or EIP-AGRI 
publications.  
 
EU Moya Kneafsey: 'Reconnecting Cities, Farmers and Food: Why 

and how?' (TED talk) 
Presentation workshop 
Cities & Food 

Austria Bernhard Kromp: 'Criteria for Green Public Food Procurement 
in Vienna: Status Quo and perspectives' 

Presentation workshop 
Cities & Food 

Austria Bauernkiste   Final report Focus Group 
SFC p. 74 

Belgium Smart logistics to connect producers and consumers Inspirational idea 
Belgium  Patrick Pasgang: 'Distribution of added value in the chain: 

cases from Belgium' 
Presentation workshop 
Cities & Food 

Belgium  Distrikempen - A B2B logistics platform between farmers and 
clients  

Final report Focus Group 
SFC p. 69 

Czech Republic Selling dairy products from a milk van Inspirational idea 
Denmark Betina Bergmann Madsen: 'Inspiration for the future - Green 

public procurement in the municipality of Copenhagen' 
Presentation workshop 
Cities & Food 

Estonia The Farm Market Co-operative Final report Focus Group 
SFC p. 47 

France Bastien Farges: 'Connecting Consumers and Producers - 
Funding innovative projects' 

Presentation workshop 
Cities & Food 

France Gilles Marechal: 'Land for young farmers and SFCs in Brittany' Presentation workshop 
Cities & Food 

France Ici.C.Local participatory labelling system  Final report Focus Group 
SFC p. 50 

France Facilitating Access to Land for Agri-Rural Innovations  Final report Focus Group 
SFC p. 62 

Greece Fresh farm milk for city dwellers Agrinnovation n°4 – p. 7 
Hungary   “HÁZIKÓ’s fresh treats connect the city and countryside”  Final report Focus Group 

SFC p. 67 
Italy Maria Bottiglieri: 'Good practices to fulfill the Right to Food of 

Turin citizens' 
Presentation workshop 
Cities & Food 

Montenegro Food traceability from honey to hive Agrinnovation n°4 – p. 16 
Netherlands Jan Willem Van Der Schans: ‘Distribution of added value in the 

chain’ 
Presentation workshop 
Cities & Food 

Netherlands Mark Frederiks: 'Local2Local, a business model to access new 
markets in Utrecht region' 

Presentation workshop 
Cities & Food 

https://ec.europa.eu/eip/agriculture/en/focus-groups/innovative-short-food-supply-chain-management
https://ec.europa.eu/eip/agriculture/en/content/eip-agri-factsheet-innovative-short-food-supply-chain-management
https://ec.europa.eu/eip/agriculture/en/publications/agrinnovation-magazine-issue-n%C2%B0-4-september-2017
https://ec.europa.eu/eip/agriculture/en/event/eip-agri-workshop-cities-and-food-%E2%80%93-connecting
https://ec.europa.eu/eip/agriculture/en/publications/eip-agri-factsheet-cities-and-food
https://ec.europa.eu/eip/agriculture/event/eip-agri-workshop-innovation-supply-chain-creating
https://ec.europa.eu/eip/agriculture/event/eip-agri-workshop-innovation-supply-chain-creating
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/2._eip_kneafsey_reconnecting.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/2._eip_kneafsey_reconnecting.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/6._eip_kromp.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/6._eip_kromp.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/en/news/inspirational-ideas-smart-logistics-connect-producers-and-consumers
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/4._eip_pasgang_plenary.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/4._eip_pasgang_plenary.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/en/news/inspirational-ideas-selling-dairy-products-milk-van
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/5._eip_bergmann_madsen.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/5._eip_bergmann_madsen.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/11._eip_farges.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/11._eip_farges.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/16._eip_marechal.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/16._eip_marechal.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/en/publications/agrinnovation-magazine-issue-n%C2%B0-4-september-2017
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/9._eip_bottiglieri.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/9._eip_bottiglieri.pdf
https://ec.europa.eu/eip/agriculture/en/publications/agrinnovation-magazine-issue-n%C2%B0-4-september-2017
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/3._eip_van_der_schans_jan_willem.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/3._eip_van_der_schans_jan_willem.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/14._eip_frederiks.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/14._eip_frederiks.pdf
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Netherlands Landwinkel - A Farmer-Led Co-operative of ‘Country Shops’  Final report Focus Group 
SFC p. 44 

Netherlands Producer and Consumer Collaboration  Final report Focus Group 
SFC p. 64 

Poland Marta Jeruszka Bielak: 'I know what I eat: Education and 
awareness raising about the importance of good fod systems 
in schools and kindergartens in Warsaw' 

Presentation workshop 
Cities & Food 

Poland Mark Füssel: 'Public campaigning for organic local food' Presentation workshop 
Cities & Food 

Poland Local products from Malopolska Final report Focus Group 
SFC p. 37 

Slovenia • Delivering local food to consumers in Ljubljana 
• Local farmers producting food for nurseries and primary 

schools in Ljbubljana 

Inspirational idea 
Press article 

Spain Nerea Móran: 'Madrid: Urban gardens as part of the City Food 
System' 

Presentation workshop 
Cities & Food 

UK “We don’t just sell products, we sell the experience!” Inspirational idea 
UK Rob Alderson: 'Short supply chains in Manchester' Presentation workshop 

Cities & Food 
UK  Scotland: building up a multi service organic farm shop, 

restaurant and education centre  
Final report Focus Group 
SFC p. 53 

UK Scotland: Closing the gap from farm to fork: How short supply 
chains can help increase farmer incomes 

Press article 

UK England: Suffolk Food Hall – Scaling up without Reducing Profit 
Margins  

Final report Focus Group 
SFC p. 59 

UK Duncan Catchpole: 'How to run a successful short food supply 
chain enterprise in Cambridge, Box Schemes and Food Hubs' 

Presentation workshop 
Cities & Food 

 
 
The European Innovation Partnership 'Agricultural Productivity and Sustainability' (EIP-AGRI) is one of five EIPs 
which have been launched by the European Commission in a bid to promote rapid modernisation of the sectors 
concerned, by stepping up innovation efforts.  
The EIP-AGRI aims to foster innovation in the agricultural and forestry sectors by bringing research and practice 
closer together – in research and innovation projects as well as via the EIP-AGRI network. 
EIPs aim to streamline, simplify and better coordinate existing instruments and initiatives, and complement 
them with actions where necessary. Two specific funding sources are particularly important for the EIP-AGRI: 
the EU Research and Innovation framework, Horizon 2020, as well as the EU Rural Development Policy. 

• EIP-AGRI Brochure on the EIP-AGRI Network (2015)  
(EN – FR – GR – HU – IT – PT – RO - SP) 

• EIP-AGRI Brochure on Thematic Networks under Horizon 2020 (EN – FR – HU – SP) 
• EIP-AGRI Brochure Horizon 2020 multi-actor projects (EN) 
• EIP-AGRI Brochure on Funding opportunities under Horizon 2020 - 2018 Calls (EN) 

 
 

EIP-AGRI Operational Groups 
EIP-AGRI Operational Groups are groups of people who work together in an innovation project funded by Rural 
Development Programmes (RDPs). Operational Groups are the EIP-AGRI’s main tool for turning innovative ideas 
into real solutions for the field.  
An Operational Group consists of several partners with a common interest in a specific, practical innovation 
project. The people involved in the Operational Group should bring in different types of practical and, where 
necessary, scientific expertise. They may include farmers, scientists, agri-business representatives and many 

https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/7._eip_jeruszka_bielak.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/7._eip_jeruszka_bielak.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/8._mark_fussel.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/8._mark_fussel.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/en/news/inspirational-ideas-delivering-local-food-consumers-ljubljana-slovenia
https://ec.europa.eu/eip/agriculture/en/news-events/press-media/press-release/local-farmers-producing-food-nurseries-and-primary
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/17._eip_moran.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/17._eip_moran.pdf
https://ec.europa.eu/eip/agriculture/en/news/inspirational-ideas-%E2%80%9Cwe-don%E2%80%99t-just-sell-products-we-sell-experience%E2%80%9D-0
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/13._eip_alderson.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/13._eip_alderson.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/en/news-events/press-media/press-release/closing-gap-farm-fork-how-short-supply-chains-can
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/eip-agri_fg_innovative_food_supply_chain_management_final_report_2015_en.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/15._eip_catchpole.pdf
https://ec.europa.eu/eip/agriculture/sites/agri-eip/files/field_event_attachments/15._eip_catchpole.pdf
https://ec.europa.eu/eip/agriculture/en/publications/eip-agri-brochure-eip-agri-network-2015
https://ec.europa.eu/eip/agriculture/en/publications/eip-agri-brochure-thematic-networks-under-horizon
https://ec.europa.eu/eip/agriculture/en/publications/eip-agri-brochure-horizon-2020-multi-actor
https://ec.europa.eu/eip/agriculture/en/publications/eip-agri-brochure-funding-opportunities-under-3
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others. Every country or region has the possibility to define specific national demands or restrictions on how to 
put together an Operational Group.  
• Visit the Operational Groups page on the EIP-AGRI website 
• EIP-AGRI Brochure on Operational Groups: Turning your idea into innovation (update 2016) 

(EN – CZ – FR - HU – PT – RO – SK – SP) 
 
 

More information on Operational Groups in your country 

 

Contact information 
Ina Van Hoye 
Communication officer 
EIP-AGRI Service Point 
ina.vanhoye@eip-agri.eu 
+32 486 90 77 43 
 
 

If you would like to cover a story on an Operational Group in your own country,  
 
you can find following information on the EIP-AGRI website: 

• Check if your country will/ has set up Operational Groups 
• Check if your country has set up a website where you can find information on the OGs 

which have been selected for funding 
• Contact the Managing Authority in your country to find out more 
• Check the EIP-AGRI meeting point for Operational Groups in your country 
• Contact the EIP-AGRI press officer to help you further: ina.vanhoye@eip-agri.eu  

 

http://ec.europa.eu/eip/agriculture/en/my-eip-agri/operational-groups
http://www.eip-agri.eu/
http://ec.europa.eu/eip/agriculture/en/content/eip-agri-brochure-operational-groups-update-2016
mailto:ina.vanhoye@eip-agri.eu
https://ec.europa.eu/eip/agriculture/en/news/eip-agri-rural-development-programmes-rdp
https://ec.europa.eu/eip/agriculture/en/links-existing-operational-groups
https://ec.europa.eu/eip/agriculture/en/links-existing-operational-groups
https://ec.europa.eu/eip/agriculture/en/managing-authorities-contact-details
https://ec.europa.eu/eip/agriculture/en/find-connect/projects?title=&field_proj_funding_source_list=0&search_api_views_fulltext=
mailto:Contact%20the%20EIP-AGRI%20press%20officer%20to%20help%20you%20further
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