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Introduction  

 Welcome participants: rural development managing authorities 

(around 150 people).  Representatives from all member states are present 

which indicates a great interest for this seminar and commitment to 

achieving the objectives of the the European Innovation Partnership 

"Agricultural Productivity and Sustainability", or EIP-AGRI.  

 Objective of the workshop: to support the member states and the regions 

in the implementation phase of the EIP, by developing a common 

understanding of the calls for operational group projects, and on 

networking and innovation support services, in particular practical 

implications. 

 Nearly all rural development programmes submitted to the European 

Commission foresee the implementation of the EIP-AGRI. Many 

member states/regions have programmed the co-operation measure for 

setting up and for the implementation of operational group projects. But 

in order to succeed, it is also necessary to create a favourable 

environment to foster the emergence of project ideas and to overcome the 

difficulties in finding partners facilitating in this way the creation of 

operational group projects. I hope that this event will help all of us to 

understand better how such a favourable environment can be developed. 

 It is good to see so much interest in this new aspect of rural development 

programmes. It is understandable that there are questions, and even some 

confusion, as to how the implementation of the new innovation 

approach can be achieved most effectively.  
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This seminar provides a good opportunity to discuss and explore these 

open issues so that we can all make a success of the EIP-AGRI. 

There are a certain number of basic concepts and principles that I know 

you will be addressing during this meeting: 

Operational group calls 

 Managing authorities should ensure that  calls for operational groups are 

as effective as possible by ensuring that all relevant information is 

provided in due time to potential beneficiaries.  

 An appropriate structure and content of the calls for setting up and for  

applications for project funding, and the use of adequate selection 

criteria are essential. This will ensure we capture projects with 

innovative potential. 

 The definition of innovation used by  the EIP-AGRI is a new idea put 

into practice with success. Firstly, it is about something new 

(technological, non-technological, organisational or social) or about 

something existing but applied under new geographical or environmental 

conditions. Secondly, the operational group project should deliver 

something that is really ready to be put into practice. Finally, we are 

looking for project conditions and selection criteria that encourage the 

results to be widely implemented so that after some time the new 

approach becomes widely applied, and the value-added is enhanced. 

 Rural development funded EIP operational groups are project based and 

must tackle a particular (practical) problem or opportunity which 

may lead to an innovation.  

Operational groups are not stakeholders' platforms or talk shops linking 

various actors. That is why it is important that selection criteria focus on 

how the operational group project objectives are targeted to real 

problems or opportunities of practitioners.  
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 To make innovation happen, each operational group needs to be 

composed of those key partners that are in the best position to realise 

the project's goals, to share implementation experiences and to 

disseminate the outcomes broadly.  

 In short, selection criteria for projects should look for that cross-

fertilisation between partners and prioritise interactive projects targeting 

'sustainable' innovation that continues its life after the project funding 

stops. That is what we learnt from the evaluation of the cooperation 

measure in 2007-2013 rural development period. 

 Cross-border co-operation of operational groups is possible under the 

EIP-AGRI. We have developed various approaches to do so under the 

current set of rules that we will explain during this seminar.  

Trans-regional and trans-national cooperation and exchanges should be 

fostered to avoid duplicating efforts.  

 This afternoon we will see several examples of approaches taken for the 

EIP operational groups. 

Support environment for the creation of operational groups 

 If we want to incentivise innovation actions and capture grassroots 

innovative ideas, we need to pay particular attention for establishing an 

adequate support environment for the emergence of operational 

groups. 

 This is also one of the results of the evaluation of the cooperation 

measure in the former rural development period. 

 Innovation Support Services and networks can be used to organise 

animation and can contribute to connect actors and to collect, prepare and 

facilitate discussions on innovative ideas.  
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 As part of innovation support services, innovation brokering could have 

an important role in the setting up of operational groups' projects by 

discovering innovative ideas, connecting actors, facilitating the start-up of 

operational groups, helping to refine innovative ideas and to prepare 

project proposals.  

Innovation brokers can also help to find funding opportunities and in 

bridging the gap between the language of science and entrepreneurial 

practice. 

 There is no need to re-invent the wheel. Existing services may be well 

able and quite experienced to deliver innovation support and 

networking.  

 Tomorrow we will see examples of innovation support services and EIP 

networks. 

 The EIP-AGRI network at EU level will connect with those networks 

at national, regional and/or local levels. It will gather and disseminate 

information, animate discussions, screen and report on research results.  

Dissemination of operational group projects results will take place 

through the EIP-network. You will see the new developments on our EIP-

AGRI website today and I hope we will encourage you to get involved in 

it. 

Conclusions 

 At the end of the seminar we should have achieved our main objective: 

a common understanding and a useful exchange of ideas on the 

possibilities for calls for operational group projects and for 

networking/innovation support services. 

 Underline that the success of the EIP-AGRI will depend on two main 

factors: that actors with complementary types of knowledge (practical, 
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scientific, technical, organisational, etc) work together interactively on 

innovative projects in operational groups, and on the other hand, that 

knowledge and experiences are shared outside regional and national 

borders throughout the network. Managing authorities have an important 

role to play here. 


