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Field 

 

Proposal 

 

Roadmap 

 

State of play 2017 State of play 2018 

Quality 

Assurance  

 

Create special 

accreditation 

standards for 

more effective 

evaluation of 

pedagogical and 

methodological 

aspects of ITE 

study 

programmes  

 

A public discussion 

should be launched in 

the second half of 2016.  

 

 

A work group for amendments to the 

standards of accreditation of education 

study programmes.  

Regular updates of the register of 

university teachers in teacher education 

programmes in the field of didactic, 

methodological, pedagogical and 

psychological education.  

Adopted rulebooks defining levels and 

types of education of teachers, educators 

and external experts, as well as 

accredited study programmes which are 

constantly updated.  

 

 

The new Law on Financing Higher Education is 

being prepared, with a clear emphasis on 

financing programmes in accordance with market 

needs, as well as the needs of the education 

system. The representatives of the MESTD have 

scheduled appointments starting from June with 

the deans of the teacher education faculties from 

all 6 universities. 

 

 

 

Create 

accreditation 

standards based 

on teachers' 

competences 

with special 

attention given 

to an inclusive 

approach  

 

Until now, these 

programmes have been 

accredited like all 

others.  

 

Competence levels of teachers have been 

defined.  

 

 

 

Initial 

teacher 

education  

 

Modernise 

teaching 

methodology 

 

The planned change is 

included in the new 

proposal for 

 

A database on current university 

practices has been created (records on 

existing programmes the number of 

The development of a national model of student 

internships is in progress. 
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(ITE)  and better 

regulation of 

student teacher 

internships / 

practice 

teaching  

 

accreditation standards.  

 

teachers graduated from particular 

programmes, evaluation practices of 

teachers' competences, information on 

competences of teachers in HE, and the 

number of teachers in HE graduated 

from a programme on the development 

of teaching competences).  

Programmes for teachers in HE acquiring 

teaching competences who will receive 

training in the future have been 

developed.  

Cooperation among the Ministry of 

Education, Science and Technological 

Development, National Council for 

Higher Education (NCHE), and 

universities, with the aim of promoting 

the importance of teaching competences 

of university teachers and amendments to 

accreditation standards of teaching 

competences.  

 

 

Allow 

teachers to 

teach two 

subjects  
 

  

 

The Ministry is considering the 

introduction of this measure through 

reform of initial teacher education and 

professional development offered at 

universities.  

 

 

 

 

 

 

 

 

Revise 

legislation on 

In-service 

teacher training  

 

On the basis of this 

bylaw, the Institute for 

improvement of 

education launched a 

 

The minister has formed a work group 

for drafting a bylaw on continuing 

professional development and gaining a 

professional title of a teacher, an 

A working group was established which was 

responsible for drafting amendments and annexes 

to the Rulebook during the second half of 2017 

and in 2018. 
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call to provide in-

service training.  

educator or an expert  

The bylaw includes the foundations of a 

national teacher support network for 

developing digital competences and 

promoting the role of ICT in education  

These changes will come into force as 

early as September 2017.  

Amendments to the Rulebook have been made  

 

Additionally, the Institute for the Improvement of 

Education launched a competition in 2017 in 

accordance with the new Rulebook on Continuing 

Professional Development and Promotion of 

Preschool and School Teachers, and Non-

Teaching Professionals („Official Gazzette of the 

Republic of Serbia“, No 81/2017); it also 

conducted the programme selection procedure 

and produced the course catalogues for 2018/19, 

2019/20 and 2020/21. 

 

Set up 

university 

centres for 

teacher 

education 

and 

certificatio

n  

 

The evaluation 

procedure is almost 

finalized and the new 

training courses will 

start from September.  

 

Not established  

 
 

 Initial 

teacher 

education  

(ITE)  

Teaching of key 

competences in 

initial or in-

service training 

to teachers  

 

 

The NCHE has defined types of sudy 

programmes within the new list of 

professions which offer a teaching 

degree  

 

A round table – "Analytical approaches in the 

development of preschool and school education" 

– has been held, where two studies were 

presented and discussed: 

Research was conducted on the Quality of 

Preschool and School Education in Serbia, based 

on the EU Quality Framework, with a report 

including an analysis of the opportunities and 

challenges in measuring and monitoring the 

quality of preschool and school education, which 
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can be used for further policy development. 

Initial education of preschool teachers and non-

teaching professionals has been analyzed, with an 

overview of international curricula and 

preparation of recommendations for improving 

initial education of preschool teachers in Serbia, 

which is considered one of the priorities in 

modernization of preschool and school education. 

There has been a meeting of a network of 

teaching methodology teachers dedicated to the 

improvement of initial education of prospective 

teachers in the field of education. 

 

Introducing 

student-centred 

learning as a 

methodological 

shift into the 

classroom  

 

 

New primary education curricula that are 

in effect as of this year, are designed so 

that they no longer focus on the contents, 

but on the pupil, learning process, and 

development of cross-curricular 

competences.  

 

New teaching and learning programmes for the 

first grade of grammar school are outcome-

oriented. 

In secondary vocational education, a teaching and 

learning programme, together with qualification 

standards, has been devised for another 18 

educational profiles. 

 

 

Introducing 

innovative 

teaching 

methods in HE 

institutions and 

CPD of HE 

 

 

In the accreditation of continuing 

professional development programmes, 

attention is given to innovations in 

teaching. However, there is resistance to 

change in practice. It is necessary to 

develop motivation mechanisms in 

 

The Ministry of Education, Science and 

Technological Development and the UNICEF 

Office in Serbia have organized a second expert 

meeting for teachers at higher education 

institutions providing training for teachers on 

Personalization of Learning and Inclusive 
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professors  

 

teachers for the implementation of 

innovative methodology.  

 

Pedagogy. The aim of the meeting was to 

motivate representatives of all the universities and 

faculties in Serbia which educate future teachers 

to change current practices and study programmes 

in accordance with the contemporary inclusive 

theory and practice. 

 

Implementing 

the practical 

classroom 

placements 

within the ITE 

programmes  

 

 

There are established databases of 

internships and observations for students 

in teacher training faculties that are 

constantly developing.  

 

 

Encouraging 

cooperation 

between ITE 

providers and 

schools  

 

 

The draft Law on the Education System 

Foundations prescribes the establishment 

of training institutions as HEIs’ teaching 

stations for educating teachers  

 

 

 

Psychological 

evaluation for 

suitability for 

teaching at the 

beginning of 

ITE and before 

employment  

 

 

Employment is regulated by the current 

Law on the Education System 

Foundations  
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Continuing 

professiona

l 

developme

nt  

(CPD)  

Developing 

national 

standards for 

CPD 

programmes  

 

The evaluation 

procedure is almost 

finalized and the new 

training courses will 

start from September.  

 

 

Continuous assessment of the impact of 

teachers’ professional development has 

been implemented and is done by 

workshop organizers (authors and 

trainers).  

Source: Database of the Institute for the 

Promotion of Education  

 

 

Improving the 

applicability of 

CPD 

programmes to 

the real needs 

and demands of 

the teachers  

 

 

 

Priorities for professional training of 

teachers.  

The Digital Competence Framework for 

Teachers has been adopted as a self-

evaluation tool to measure the level of 

digital competences and training for the 

attainment of digital competences at 

basic level has been designed. It is 

implemented in schools, as one of the 

Government's priority goals, with a view 

to bridging the digital divide and using 

ICT in education adequately.  

Training in applying standards in 

teaching, part of which was dedicated to 

the development of key competences in 

students (general and cross-curricular), 

was organized in 2017 for vocational 

school teachers. Around 2500 teachers, 

school heads and external experts 

underwent the training.  
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Implementing 

the regular 

licensing of 

teachers, 

conditioned 

with the CPD  

 

 

 

The rulebook on teachers’, educators’ 

and external experts’ licence has been 

amended, so teachers with at least five 

years of professional experience working 

in an institution as external employees 

can become licensing committee 

members.  

 

 

 

Developing 

comprehensive 

evaluation and 

monitoring of 

the impact  

of CPD 

programmes  

 

 

 

 

The Institute for the Improvement of 

Education together with the Ministry of 

Education, Science and Technological 

Development, Institute for Education 

Quality  

and Evaluation and Institute for 

Educational Research have conducted 

research into the needs for professional 

training (planning, forms and methods of 

professional training, application of 

knowledge and implementation support) 

in preschools, primary, and secondary 

schools, with a view to improving the 

system of professional training of 

teachers, educators, external experts and 

school heads.  

 

 

The national testing of pupils in the 7th grade of 

primary school and 3rd grade of secondary school 

was conducted in May 2018 on a representative 

sample of schools. This testing is based on the 

competency standards for pupils and will provide 

an insight into pupils’ attainment in 3 subjects 

(math, physics, history).  

 

The research also included the collection of data 

on teachers' professional development which will 

be analysed and recommendations for system 

improvement made. The collected data is 

currently being processed.  

 

 

 

Better 

transparency of 

CPD 

programmes in 

relation to 

 

 

In the first 6 months, there have been 468 

professional training programmes (47.75 

%). There have been 1715 training 

sessions and 43884 teachers, educators 

and external experts have received the 

 

The Institute for Education Quality and 

Assessment is currently preparing research to be 

carried out in 2019 with the aim of determining 

the connection between the planning of 

professional development and  school‘s 
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teachers’ 

learning needs  

 

training.  

Example (mentioned above): The Digital 

Competence Framework for Teachers as 

a self-evaluation tool to measure the 

level of digital competences was 

provided to teachers for self-assessment 

so that they can choose the training in 

developing digital competences.  

performance. Performance is assessed by external 

evaluators.  

 

For the first 4 months, 356 training programmes 

from the catalogue (36%) were implemented. 

There were 1027 training sessions and 26610 

preschool teachers, school teachers and non-

teaching professionals who participated in the 

training. 

 

The Institute for the Improvement of Education 

has created a training programme for teachers of 

the 5th grade of primary school and the 1st grade 

of grammar school on teaching oriented to 

learning outcomes. Until 13th May 2018, there 

were 215 training programmes and 6389 trainees. 

19,500 teachers are planned to undergo training 

by the end of the year. 

 

Implementing 

the measures 

envisaged for 

training and 

licensing of 

school 

principals  

 

New regulation to 

address this issue will 

be prepared.  

 

A bylaw regulating training and 

examination for school heads is in 

preparation.  

 

 

A training programme for school heads has been 

created and the first group underwent the training. 

 

Legislation 

and policy  

 

Harmonize 

plans and 

programmes of 

teacher faculties 

 

Harmonization will be 

implemented after the 

NQF is adopted and 
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at national level  

 

new qualification 

standards are applied.  

 

Establishing 

national level 

recruitment and 

retention 

mechanisms of 

teachers, to 

attract best 

students to 

teaching 

professions  

 

  

 

Harmonisation 

of induction 

programmes 

throughout the 

country  

  

 

Introducing 

incentives for 

teachers to 

move into rural 

areas/smaller 

cities where 

needed  

 

  

 

 

Larger 

investments in 

education and 

awareness 

raising 

 

 

The Ministry of Education, Science and 

Technological Development designs and 

finances professional development 

programmes, compiles a list of 

professional development programmes in 

 

The following training programmes have been 

created and approved by the Minister as those of 

public interest: 

1. Teachers as key providers of quality 

education for all children. The training 
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campaigns on 

the importance 

of education 

and teachers  

 

accordance with the minister's decision, 

and teachers get them through open calls, 

widely advertised in the media and in 

direct communication with schools.  

 

included 300 advisors of external associates, 

150 preschool staff members and 120 non-

teaching professionals from primary and 

secondary schools. 

2. Preventing early leaving from education. 

3. Training for pedagogical assistants – "Child 

development and early learning" was 

accredited and included in the list of 

programmes of public interest. It was carried 

out from 8th to 12th May 2018 in Zrenjanin 

for 18 assistants who already work in 

preschool and for 20 graduates or final-year 

students in the Romani language at the 

Mihailo Palov vocational college in Vrsac. 

The aim of the training organized by the 

MESTD is to increase the competences of 

pedagogical assistants in the field of early 

development and for work in preschools in the 

Republic of Serbia. 

4. "Support for teaching and learning Serbian as 

a second language – advanced training in 

language and language skills", accredited 

training 151-00-2/2016-06 

5. "Support for teaching and learning Serbian as 

a second language – advanced training: 

standards of pupils' attainment and teaching 

provision"; accredited training 151-00-1 / 

2016-06 

6. Training of teachers, non-teaching 

professionals, educational inspectors and 

advisers on the implementation of the new 

Regulation on the conduct of the institution in 

the events of suspected or  identified 

discriminatory behaviour and damage to 
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personal reputation, honor or dignity; 

7. Training of teachers and non-teaching 

professionals on working with pupils who are 

migrants and asylum seekers. 

 

The Teacher training programme on outcome-

oriented teaching has been carried out; All the 

teachers who will teach the 1st and 5th grades of 

primary school in 2018/2019 underwent the 

training, in accordance with the new curricula for 

these two grades. 

 

Providing 

mechanisms for 

the cooperation 

between 

schools and 

other 

stakeholders  

 

 

 

The engagement of the IT sector (Digital 

Serbia initiative) and the non-

governmental sector (“Programme!” 

initiative and the “Petlja Foundation“ 

petlja.org) in adapting curricula for 

professional development of teachers in 

line with the IT sector needs.  

 

 

More 

transparency in 

the legislative 

process and 

more 

involvement of 

stakeholders  

 

 

There was a public hearing on the 

development and higher education sector 

draft laws and some stakeholders were 

directly consulted during and after the 

hearing.  

 

 

 


