
Mariangela Pelliccia - Desk officer Assistant

DG ECHO B3

Union Civil Protection Knowledge Network 

Calls for proposals for UCPM Exercises

Full-scale exercise programme 



Call for proposals for full-scale exercises

• Objective: to improve civil protection 
preparedness and response to all 
kinds of disasters […]

• Scope: the scenario should build on
risk assessments …calling for the 
activation of the Mechanism […]



What is a full-scale exercise?
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In the following slides we will look at some key features and minimum requirements of a FSX



Features of a Full-scale exercise
1) Scenario linked to risk assessments
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2) Relevant national authorities, actors and operational structures involved
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The national operational structure of each applicant's national civil protection or marine pollution competent authority, as necessary depending on the exercise scenario, must take part in the exercise as exercising audience. As a minimum, the involvement must be in the form of participation by the 24/7 national contact point in the exercise. The involvement of the decision making bodies (e.g. for declaring national emergency / disaster and activating the Mechanism) as exercise audience is highly encouraged.




3) Activation of the Union Civil Protection Mechanism
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The Union Civil Protection Mechanism must be activated, whereby all the procedures involved are tested, developed and/or used as learning and exploring opportunity.




4) Communication and information in an international enviroment

Common Emergency Communication and Information System (CECIS or
CECIS marine pollution)

Presenter
Presentation Notes
CECIS or CECIS marine pollution



Deployment of a EUCP Team

Deployment of modules / ORC

5) International environment
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EUCPT of 4 (internal) or 6+2 TAST (external) including ERCC LO.
Modules/ORC: full team or skeleton teams depending on the scenario and objectives.




6) The activation of Host Nation Support structures involved in the FSX

Presenter
Presentation Notes
During the exercises, the EU Host Nation support guidelines shall be implemented and tested. The established cell or liaison officers responsible for HNS in case of emergency shall be involved as exercise audience. Other relevant line ministries and administrations involved in national emergency management and host nation support shall also be involved. A topic on HNS is encouraged in the Table-top and or the Command Post exercise.




7) EU observers programme

People trained in the UCPM

Exhange of good practises

Could be integrated in the
scenario
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10 observers trained in the UCPM (minimum MBC, CMI, TEC or equivalent) will be part of the EU Observers Programme during the full-scale exercise. The coordinator shall invite observers from each Member States and from each eligible non-EU country



8) Evaluation, lessons identified and way forward

• Participants’ performance

• Project management
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The evaluation programme will evaluate the whole project, from the starting date to the end, namely the preparatory actions, the exercises and the after-action activities.
At least one person will be appointed for the evaluation of the preparatory and after-actions activities. For the evaluation of the exercises, a team of evaluators will be created aiming at covering the different locations, sites or levels of the exercise.
An evaluation report including the lessons identified will be delivered at the end of the project and disseminated through the Knowledge Network.
The implementation plan of the lessons identified should be presented in the way forward meeting.




9) Project visibility
• EU visibility



Who are eligible under this call
Legal entities (public or private bodies) established in: 

EU Member States 

UCPM Participating States

Eligible non-EU countries, i.e.: 

o Instrument for Pre-Accession (IPA) beneficiaries not participating in UCPM

o European Neighbourhood Policy countries (East)

o European Neighbourhood Policy countries (South)
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PS: Iceland, Montenegro, the Republic of North Macedonia, Norway, Serbia and Turkey
Instrument for Pre-Accession (IPA) beneficiaries not participating in UCPM:�Albania, Bosnia and Herzegovina, Kosovo. 
European Neighbourhood Policy countries (East):�Armenia, Azerbaijan, Belarus, Georgia, Moldova and Ukraine.
European Neighbourhood Policy countries (South):�Algeria, Egypt, Israel, Jordan, Lebanon, Libya, Morocco, Palestine and Tunisia.




Consortium composition
FSX Internal:

• Minimum three applicants from at least three different Member 
States ( including Participating states)

• One applicant will be acting as Coordinator. 

• One applicant will be a civil protection public entity. 

• International organisations may participate in the consortium in 
addition to the minimum three eligible applicants and cannot act as 
the coordinator.
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Applicants have to choose under which topic to apply and indicate this clearly in their project proposal.




Consortium composition 
FSX External:

• Minimum three applicants from at least three different Member States or 
eligible non-EU countries.

• Minimum one applicant shall be a civil protection public entity established in 
one of the eligible non-EU countries.

o Instrument for Pre-Accession (IPA) beneficiaries not participating in UCPM:
Albania, Bosnia and Herzegovina, Kosovo. 

o European Neighbourhood Policy countries (East):
Armenia, Azerbaijan, Belarus, Georgia, Moldova and Ukraine.

o European Neighbourhood Policy countries (South):
Algeria, Egypt, Israel, Jordan, Lebanon, Libya, Morocco, Palestine and Tunisia.
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Applicants have to choose under which topic item to apply and indicate this clearly in their project proposal.




Timetable
Publication of the call on the 
Funding&Tender Portal

March 2023

Opening for submission End of March 2023

Deadline for submitting applications Beginning of June 2023
Evaluation period June - August 2023

Information to applicants August - September 2023

Signature of Grant Agreements October - November 2023

Starting date of the actions 1 January 2024



Thank you

© European Union 2020

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of elements that are 
not owned by the EU, permission may need to be sought directly from the respective right holders.
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Update/add/delete parts of the copy right notice where appropriate.
More information: https://myintracomm.ec.europa.eu/corp/intellectual-property/Documents/2019_Reuse-guidelines%28CC-BY%29.pdf
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