ANNEX A2.6:

SELECTION OF PROJECTS FOR CASE STUDY N°lll:

Background:

The EC and “The European Evaluation Consortium” (TEEC) have agreed on the
selection of three case studies within the Global Evaluation of the Community Action
programme in the field of Civil Protection, the Community Mechanism to facilitate
reinforced cooperation in civil protection assistance interventions and the Marine
pollution framework.

In accordance with the discussion held during the kick-off meeting, the intention was
to comprise within “Case Study 3" two exercises from the Community Mechanism.
The focus within this Case Study will be on primary data collection on the Community
Mechanism. In-depth data is necessary to cover the key evaluation issues of
“efficiency, effectiveness and impact”.

Motivation for the selection of the exercise:

After the EC’s submission of the respective materials and documents about the pre-
selected finalised exercises, the evaluation team would like to propose the evaluation
in detail of only “one” exercise, for the following reasons:

» The exercises in question are of an immense complexity, as they integrate
manifold actors, including the Member States involved as observation teams,
as well as core group actors, the EC (MIC, BICHAT and ECURIE), and the
organizers of the coordinating Member State.

= The secondary literature provided by the EC is extensive and of high quality,
but not detailed enough to cover the focus of the global evaluation.

= Representative interviews with different participants are necessary.

We would therefore like to suggest the “Florival Il — One year after” exercise as the
sole subject for Case Study Ill. This exercise consists of the Command post exercise
“EU response 2003” and the “workshop Florival II”.

Planned activities:
» Evaluation of secondary literature (including evaluation questionnaires)
* Interviews:

o 6 interviews with Core group (one interview per country)
o 10 interviews in participating MS

o 2 interviews with members of the Observation team

o 1 interview with MIC

o 1 interview with organising country (Belgium)

= Compilation of data and interviews
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Figure 1. Complexity of the exercise Florival Il — One year after
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