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ABOUT US 

 

OCG is comprised of a core network of highly 
experienced practitioners offering: 

Á Strategic Social Assessments 

Á Social Performance Support 

Á Multi-stakeholder & Engagement Processes 

Á Human Rights Due Diligence 

Á Training, Facilitation & Capacity Building 

Á Measuring, Monitoring and Review 
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We are innovators and 
leaders in the 

application of new 
approaches to 

continuously improve 
socially responsible 
business practices 

On Common Ground (OCG) offers a wide range of sector-
specific services  to enhance social performance and socially 
sustainable outcomes for the global resource sector.    
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CANADA 

WHERE WE ARE 

Providing social performance guidance and support  
to our clients since 1996 
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CANADA 

OCG + STRATEGIC  ALLIANCES = GLOBAL COVERAGE  

h/DΩǎ Ǝƭƻōŀƭ ŎƻǾŜǊŀƎŜ ǘƘǊƻǳƎƘ ǎǘǊŀǘŜƎƛŎ ŀƭƭƛŀƴŎŜǎ 
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THE ISSUE 

5 

Social acceptance  
(a Social License to Operate) 
of mining projects by host 
communities is increasingly 
conditional. 
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COMMUNITY/COMPANY CONFLICTS CONTINUE TO INCREASE 

Clear and significant trend in the number of incidents 

in the last decade 

Is this a real 
increase in conflict 
or increased 
visibility of 
conflicts due to 
internet and social 
media?   
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Data collected by ICMM from public information sources; Presented at Social Responsibility in 

Mining Conference, 7 of November, 2013, Santiago de Chile 
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THE CONSEQUENCES OF FAILURE 

ÅBougainville 

ÅTambo Grande 

ÅEsquel 

ÅRosia Montana 
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ÅJunin Copper - Ascendent Copper 

ÅMonterrico Minerals (Rio Blanco) 

ÅYanacocha ς Cerro Quilish, Conga 

ÅSouth American Silver ς Malku Khota 

 

 

Loss of access to the resource, 

significant delays, loss of 

project, loss of shareholder 

value, violence & loss of life 
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THE COSTS OF CONFLICTIVITY 

 

Conflictive Themes 

ÅContamination 

ÅCompetition over resources 

ÅDistribution of benefits 

ÅConsultation and 
communication  

ÅCommunity health and 
safety 
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Cost of conflict in 2011:  A world-class mine with CAPEX of $3-5 
billion would lose $20 millon/week of delay in production (NPV 
value) 

 

Costs for the Company  

ÁTime of personnel and 
management in conflict mgmt 

ÁInterruption of production 

ÁLoss of value for the project 
(partial or total) 

ÁDestruction of property and 
assets 
 

 

 

From: ñThe costs of conflict with local communities in the extractive 

industryò, Davis & Franks, 2011 
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THIS PRESENTATION 
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1. Where are we? 

2. ²ƘŀǘΩǎ ǿƻǊƪƛƴƎΚ  

Å Social Performance 

Å Engagement & 
Relationships (Social 
License to Operate) 

Å Community Agreements 

3. Where do we need to go?  

Å Integration 

Å Innovation 
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WHERE ARE WE?  

The Evolution of Management of 
Social and Community Issues  

ÅCommunity Relations 

ÅCommunity Engagement 

ÅSustainable Development 
through mining 

ÅCSR 

ÅSocial Performance 
ï Range of tools and strategies 

 

нлҌ ȅŜŀǊǎ ŜǾƻƭǳǘƛƻƴ ƻŦ ǘƘŜ ΨŘƛǎŎƛǇƭƛƴŜΩ 

12+ years since Mining Minerals and 
Sustainable Development completed 
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From impact 
mitigation to 
NET POSITIVE 
GAINS and win-
win scenarios 
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SOCIAL PERFORMANCE  

Maturing and integrated management of stakeholder 
engagement, impacts and benefits 
 

ÁOutcomes oriented ς real positive impacts 

ÁPro-active ς  focused on objectives rather than reactive to 
crises 

ÁMeasurable ς can be monitored, tracked and reported 

ÁSystematized ς ŎƻƴǎƛǎǘŜƴǘΣ ǊŜǇƭƛŎŀōƭŜΣ ΨƳŀƴŀƎŜŀōƭŜΩ 

ÁIntegrated ς cross-functional linkages to better leverage core 
business activities to deliver on social commitments  
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!ǊƛǎƛƴƎ ŦǊƻƳ ǘƘŜ ŎƻƳƳǳƴƛǘȅΩǎ ǇŜǊŎŜǇǘƛƻƴ ƻŦ ŀ ƳƛƴƛƴƎ 
project or company 
 

ÁGranted by the local community 

Á Intangible, informal, non-permanent, dynamic 

Á Has to be earned and then maintained 
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An expression  
of the quality of 
ŀ ΨǊŜƭŀǘƛƻƴǎƘƛǇΩ 
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2008 ς MODEL PROCESS OF GAINING SOCIAL LICENSE 
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ΧΦ¢h a!b!D9a9b¢ ¢hh[ 

Å By applying techniques from Social Psychology 
it is possible to use key indicators to measure: 

ïEconomic Legitimacy 

ïSocio-Political Legitimacy 

ïSocial Capital 

ïSocial Contract 

ï Institutional Trust 

 

AND from these inputs: 

Å Measure the quality of the SLO at a given site, 
compare and contrast the situation between 
sites, monitor and track changes in the strength 
of a SLO over time, and identify the factors that 
lead to improvement or decline in the quality of 
the SLO 
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The SLO has 
become a 

management 
tool for 

assessment and 
planning 
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RELATIONSHIP BETWEEN TRUST AND PERCEPTIONS OF IMPACTS 

Relational Factors 
Å quality of the contact 
Å trust 
Å sense of procedural fairness 
Åacceptance  

Perceptions of Impacts 
Å social infrastructure 
Å water and environment 
ÅSocial wellbeing  
ÅLocal businesses  
 

2011 

2011 

2013 

2013 

+vo 

-vo 

+vo 

-vo 

From: Airang Zhang & K. Moffat, CSIRO, Australia. Presented at 

SRMining Conference, 2013, Santiago Chile 
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COMMUNITY AGREEMENTS ς FORMALIZING RELATIONSHIPS 

ÁImpact Benefit Agreements (Canada model) 

ÁParticipation Agreements  

ÁCommunity Development Agreements (CDAs)  

ÁEquity sharing agreements 
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ÁProtect parties 

ÁAccountability and legal recourse 

ÁBuild trust  

ÁDemonstration of respect 

ÁManage expectations 

ÁProvide consistency and predictability 

What 
they 
do 
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WHERE DO WE NEED TO GO?   

¸ƻǳ ƎŜǘ ǿƘŀǘ ȅƻǳ ǘƻƭŜǊŀǘŜΤ ŀƴŘ Χ 

You get what you reward 
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INTEGRATION 

Within companies, social objectives need to be transversal and 
reward-based 
Å KPIs 

Å Get the social on the GANTT chart 

Å Part of education for all professions 

Å Social considerations (specialists) at the table  - integrated into decision-
making 

 

 

To manage social (non-technical) risk, social performance focus 
needs to be integrated across the sector, along the supply-chain, 
across business relationships 
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INNOVATION 

 

How many Ψ.Ŝǎǘ tǊŀŎǘƛŎŜǎΩ have also looked to optimize 
social value?  
 

 

Å Harness the opportunities ς intellectual capital 

Å Build public-private partnerships 

Å Engagement and collaborate with development partners around shared 
goals 

Å Technological fixes that address social needs 

  - City of Arequipa & Cerro Verde Mine water treatment plant  
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Suite 1210-1130 West Pender Street 
Vancouver, BC V6E 4A4 
(604) 235-1376 
 

www.oncommonground.ca 
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Socially Sustainable 
Development 

 

SUSAN JOYCE 
susan@oncommonground.ca 
 
 
 

 
 
 

 


