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About the Greeter movement

internationalgreeter.org greeters.fr

Started in 1992 in New York
Today AISBL (based in Brussels)

Started around 2003 in France
Today non-profit “loi 1901” (based in Paris)

• A community spreading in 43 countries (2023)

including 10 EU countries: Austria, Belgium, 
Bulgaria, Estonia, France, Germany, Italy, the 

Netherlands, Spain, Sweden 

•    3203 volunteers / Greeters 
•    16 680 “greets”  (2023)

• A community located in 103 french destinations

• Supported by 67 member organizations 
       - 19 associations lead by local inhabitants
       - 48 lead by DMOs

• 1500 volunteers / Greeters
• 5500 “greets” (2023) 
• 12 000 people welcomed (2023)

https://internationalgreeter.org/
https://greeters.fr/


1. Greeters are volunteers, a friendly face for those wanting to meet them 
2. Greeters welcome individuals and may serve small groups of up to six people
3. Meeting a Greeter is free of charge
4. All visitors and volunteers are welcome without any kind of discrimination
5. Greeters support sustainable tourism. They respect natural and man-made 

environments, bringing both cultural and economic enrichment to local communities. 
Greeters aim for a lasting positive image of each destination.

6. Greeter organizations create a mutually enriching opportunity for cultural exchange; 
and foster links between people in the aim of creating a more peaceful world.

Greeter [ɡritər]:

Greeters are local volunteers who love their city or region and are keen to share their 

passion(s) and knowledge, welcoming you on their free time as if you were friends or family.

All greeters worldwide adhere to these 6 core principles



Topic of the Transition Pathway addressed by our pledge

Topic 26: 
Tourism services for
visitors and residents alike

“All visitors and volunteers are welcome 

without any kind of discrimination”

Our pledge :

Reinforce the training of Greeters Develop new forms of encounters
for visitors AND residents

Provide members with a new 
“match-making” but also promotional 

digital tool to help destinations offer 
hyper-personalized and high value local 

experiences

2024
2025

2026 2026
2027

Propose a diversity of themes based on 
individual stories of local people, 
centered on their passions, experiences 
and backgrounds, in order to respond to 
the diversity of requests. 

Enrich tourist information systems, with 
data related to locals, both as "hosts" 
but also as human, intangible heritage, 
to be discovered (portraits, multimedia 
content...) serving a more human, 
"slower" form of tourism, with high 
added value, bringing meaning and 
authenticity to a destination

Guarantee a constant level of quality in 
the authenticity of Greeter 
experiences, offer Greeters the skills 
they need to meet the evolving 
expectations and needs of the people 
they welcome while keeping an a “non-
professional” amateur position.

#EUTourism





Questions?
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E015 DATA SPACE
OF LOMBARDY REGION
(ITALY)

Sabino Metta - CEFRIEL
sabino.metta@cefriel.com
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W H E R E I T A L L S T A R T E D

EXPO 2015

E015 was born for supporting the
world’s fair EXPO 2015 and will be 
adopted during the upcoming Milano 
Cortina 2026 Winter Olympic Games

But E015 is not only for big fair/events,
it aims to create new public-private
data exchange relationships
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T O D A Y

Institutional Digital Ecosystem
managed by Lombardy Region (Italy)

Legal framework and operational 
processes led by an online workflow

Operatively managed by the Technical 
Management Board by Lombardy Region 
with the Scientific Advisory of Cefriel

E015 Data Space
650+

relationships

https://www.e015.regione.lombardia.it/
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S U P P O R T I N G D I G I T A L I S A T I O N

Any public body or private company can 
become part of the E015 Data Space 
sharing and/or asking available APIs

Data exchange is performed peer-to-peer, 
without a technical intermediary 
infrastructure

Data sovereignty and
business competitivity are preserved,
enabling only win-win scenarios

E015 Data Space

https://www.e015.regione.lombardia.it/
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A focus on:

5. Collaborative and smart destination
     governance

10: Clear online information offer

E U  P O L I C Y  F R A M E W O R K

Transition Pathway 
action topics 

from 5th report TTP pledges, 2nd August 2024 

6: Sustainable mobility
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To mitigate overtourism,
Lombardy Region is promoting
the less famous destinations

All the local events are communicated  
thanks to interoperability by E015
with local touristic portals

Regional Tourism
Digital Ecosystem

https://www.e015.regione.lombardia.it/

5. Collaborative and smart destination
     governance
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In the territory of Valtellina (Italy),
the Province of Sondrio has enriched 
the administrative processes of 
collecting data (tourist flows, city tax, 
accommodations, pictures of structures, 
services and company contacts GDPR 
compliant)

Valtellina 
Accommodations

https://www.e015.regione.lombardia.it/

10: Clear online information offer
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New touristic websites are showing a 
complete, continuously updated, and 
detailed accommodation offer, enabling 
tourists to get in touch directly with the 
hotels and avoiding intermediaries

Valtellina 
Accommodations

https://www.e015.regione.lombardia.it/

10: Clear online information offer
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E015 provides the status of the service 
of some of the major public transport 
operators in the area and information
on the availability of electric vehicle 
charging stations in Lombardy

Ecosystem
Sustainable Mobility

https://www.e015.regione.lombardia.it/

6: Sustainable mobility



co
py

rig
ht

 ©
 C

ef
rie

l
–

A
ll 

rig
ht

s 
re

se
rv

ed
 

Cefriel
Viale Sarca, 226
20126 Milano (Italia)

Tel: +39 02 239541
Email: info@cefriel.com
Web: www.cefriel.com
Twitter: @cefriel
Linkedin: www.linkedin.com/company/cefriel/

CONTATTI
This document has been developed by Cefriel in an original manner.
It is shared with the other Party exclusively for its internal and non commercial use. 
It is confidential material owned by Cefriel, under no rights of third parties.
Such document or part of its contents can not be reproduced, distributed, disclosed, 
given or used by third parties without a previous written permission by Cefriel. 
The drawings, tables, data or any other kind of information, also written or designed, 
contained in this document are confidential material owned by Cefriel, for which Cefriel 
has obtained the requested authorizations by the legitimate owners.
All the trademarks  or registered® trademarks (and/or any other reference) within the 
document belong to their legitimate owners and are published in compliance with the 
regulations in force. Their use does not imply any affiliation with or endorsement by 
them.
Cefriel® logo is a registered trademark of Cefriel S.Cons.R.L. in the European Union.



Towards a more ethical, innovative and responsible tourism model

Catalan commitment

to responsible

tourism

Patrick Torrent, Executive Director, Catalan Tourist Board



Why?

Our purpose:

Provide well-being

to the community

through the values

of traveling



The Catalan Commitment for Responsible Tourism is the response of the tourism sector to a 

general context of transformation that is determined by 4 axes:

Deep changes in visitor

hàbits, use of free time and
social and cultural factors

The need for innovation

based on sustainability and

digitalization

The stage of maturity of 

some of the catalan tourist
destinations

The need for a productive

framework adapted to the

environmental limits of 

the planet

A total of 67 action initiatives

1. Environmentally

sustainable tourism

(23 initiatives)

2. More socially fair tourism

(19 initiatives)

3. Territorialy more balanced

tourism (13 initiatives)

4. Based on innovation

tourism (12 initiatives)
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With the resident at the center

• Equation of water

consumption of the vistor

with that of the resident

• Climate Action Plan

(Glasgow Declaration). 

Tourism as part of the

solution.

• Regenerative tourism as 

pillar of a regenerative

production model.

1. Environmentally

sustainable tourism
2. More socially fair tourism

3. Territorialy more balanced

tourism

4. Based on innovation

tourism

• Barcelona Declaration

“Better places to live, 

better places to visit.”

• Considering visitors as

temporary residents

• Improving working

conditions in the sector.

• Socially Fair Label 

“Tourism for all” 

reducing barriers.

• Hospitality meets

Diversity “Queer 

Destinations” 

• 4D to minimize negative

tourism externalities

• Grand Tour of 

Catalonia. Distributing

the benefits of the visitor

economy in the territory. 

• World Region of 

Gastronomy 2025 for a 

regenerative model.

• Impact & Legacy MICE

• Innovative governance

including residents 

deciding on tourism.  

• New generation of 

indicators measuring

social sustainability. 

Social Progress Index

• SuperDApp Catalonia

Card using blockchain

tecnologies to create

DAO’s in the territory.



• 83 Nominal companies and business 

associations

TOTAL AFFILIATED ENTITIES: 244 (17/09/2024) 

• 39% Catalan business sector 75% of GDP, 84% of campsites

More than 230.000 companies

• 51 Territorial entities. • 100% of the territory 947 municipalities

• 2 Trade unions • Almost 80% of union representatives. 41.000 union representatives

• 7 Tourism associations • Snow, rural, business, ports. 92% of sports and tourist ports

• 18 Universities and research centres • Trade, crafts, transport, universities. 50% of the universities, 70% of the educational 

community. More than 160,000 university student

• 11 Civic entities

• 10 Environmental entities

• 22 Cultural resources

• 40 Non – tourists entities

• Museums, music activities

• Professional colleges, Technology, food and wine

• Landscape, natural environment

• Various capacities

https://empresa.gencat.cat/ca/treb_ambits_actuacio/turisme/compromisturisme/sollicitar-adhesio-compromis-nacional-turisme-responsable/


Towards a more ethical, innovative and responsible tourism model

National commitment

to responsible

tourism



COPENPAY
TOURISM AS A FORCE FOR POSITIVE 

CHANGE



Page 29

COPENHAGEN
ATTRACTIONS FOR
CLIMATE-FRIENDLY

ACTIONS



WHY COPENPAY?



WHY COPENPAY?

OUR VISION:

TOURISM SHOULD 
MAKE THE WORLD A 

BETTER 
DESTINATION

GOAL #1:

TOURISM IN 
COPENHAGEN 

SHOULD 
ACCELERATE THE 

GREEN TRANSITION 
LOCALLY AND 

GLOBALLY



THE AIM
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16-10-2024

TOURISM
TOURISM AS A FORCE FOR 

POSITIVE CHANGE AND 
NOT AN ENVIRONMENTAL

BURDEN…



4 OUT OF 5 SAY
THEY WANT TO ACT

SUSTAINABLE
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16-10-2024

BUT ONLY 1 CHANGE
BEHAVIOR…
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INSPIRE TO A 
GREENER 

MINDSET AND 
BEHAVIOR 

AMONG 
TRAVELERS
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INSPIRE TO A 
GREENER 

MINDSET AND 
BEHAVIOR 

AMONG 
TRAVELERS

RAISE 
AWARNESS OF 
COPENHAGEN 

AS A 
SUSTAINABLE 
DESTINATION



THE CONCEPT



THE CONCEPT

WE TURNED SUSTAINABILITY
INTO A CURRENCY -

COPENPAY

CLIMATE FRIENDLY 
ACTIONS: 

BIKING, WALKING 
PUBLIC 

TRANSPORTATION, 
LITTER PICKING, 

URBAN GARDENING

REWARDS: 
ACCESS TO UNIQUE 
EXPERIENCES, FREE 
VEGETARIAN MEALS 

AND BEVERAGES





26 PARTNERS

Were a part of CopenPay. 
And more wanted to join



COPENPAY WAS 
FOR ALL

Both visitors and 
Residents



TRUSTBASED 
INITIATIVE

A simple concept that was
easy to use





THE RESULTS



WE LAUNCHED THE INITIATIVE WITH A PRESS RELEASE 
ON THE 8TH OF JULY

Press coverage 

Awareness 

Rewards Nudging

Billboards, videos and ad shells at Copenhagen Airport

Paid SoMe ads & influencer 
content

Outdoor billboards, busses and rental bikes around the city

Landing page with 
information

Actions 



THE RESULTS WERE REMARKABLE



4.859
NEWS 

ARTICLES

4.859 NEWS ARTICLES AND 111 MIO. $ IN EARNED MEDIA



387.000
TOTAL 

ENGAGEMENTS

HIGH ENGAGEMENT RATES ON INTERNATIONAL PRESS ON SOME



HIGH ENGAGEMENT RATES ON PAID SOCIAL MEDIA

468.000
TOTAL 

ENGAGEMENTS



76.000 USERS ON COPENPAY.COM

+76.000
USERS ON 

COPENPAY.COM



+5.100
PARTICIPANTS

MORE THAN 5.100 PARTICIPANTS



▪ Proof of concept

▪ More ambitious

▪ More partners

▪ More impact

▪ For a longer period of time

COPENPAY 2.0



THANK YOU.

16-10-2024



SapoCycle

Giving discarded hotel soaps a second life  

Dorothée Schiesser
SapoCycle Founder
Dorothee.schiesser@sapocycle.org



Key facts SapoCycle’s Pledge 

650.000 rooms in luxury hotels 
>> Tons of discarded hotel soap

22% = 94,6 million people in risk of poverty 
or social exclusion

100% recycled

100% clean 

100% trustworthy 

100% socially responsible



ENVIRONMENT
SOCIAL 

INTEGRATION
HUMANITARIAN 

ACTION

SapoCycle three-pillar Program 



Since 2014 
We are  active in 3 countries:

 Switzerland - France - Germany

290 Hotels 
participating

52 tons of soap 
collected

360.000 
recycled soaps 

distributed 

102 tons of 
CO2 saved

* 90% Reduzierung der CO2-Emissionen: 
2,27 kg CO2, wenn Seifen verbrannt werden
>> 0,22 kg CO2, wenn Seifen recycelt werden

 



Expanding our  Impact Through 

Social Franchising

Objective:
Replicate proven organizational models to maximize 
social impact.
Key Driver:
Social impact and mission at the forefront.
Strategy:
Adapt the model for local contexts while maintaining 
core values.
Balance:
A combination of social impact with financial 
sustainability to ensure long-term success and scale.



SapoCycle’s Assets

European Local Transparency Traceability

Green Labels that support SapoCycle



Trends and challenges  

vs  



Committed to  5 UN Sustainable Development 

Goals  



Dorothée Schiesser
SapoCycle Founder
Dorothee.schiesser@sapocycle.org

Thank you



Towards a fair and 

equal workplace

Ing. Gabriela Prachařová

General manager



 4 star hotel in the historical 

centre of Prague

 Capacity 57 rooms  

 Number of guests 23 000 

(2023)

 EU Ecolabel certification

 Awarded by the Czech 

Quality program





What is our key vision?



Environmental pillar

Energy saving technologies and policies

Water saving measures

Zero waste policy

Green products for cleaning

Reuse, recycling, and donor activities

Fresh, local and organic food



Social pillar

Fair and transparent conditions

Flexible schedules 

Education in the field

Benefits and bonuses 

Gender equality

 Integration of war refugees



Economical pillar

Long-term expenditure savings

 Increasing number of guests

Supporting local economy and trade

Opportunity for companies that are 

subject to ESG reporting 

Media interest -> promotion and 

marketing advantages



Benefits and values

Quality and efficiency

Shared values

Team stability

Guest ratings and interest

Diversity and new perspectives



What else are we doing?

Supporting women's empowerment 

Equal pay 

Gender-sensitive practices

Joining the worldwide WEPs community

(Women’s Empowerment)



Ing. 

Gabriela 

Prachařová

gm@hotelmoran.cz

Thank you for your attention! 

www.hotelmoran.cz
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