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STEP 5: Collect and Record Data

e Collecting data and filling gaps

e On-going process of learning how to collect data

e Utilising ETIS as part of long term destination management
e No escaping the fact that this is hard work




STEP 6: Results analysis and benchmarking

The SWG should re-convene to assess the results
together

The results will identify areas of importance and
opportunity

Share results within networks to establish benchmarks

Establish benchmarks against time within destination

Stakeholders can then agree priorities, targets and and
a plan of action to achieve them.




STEP 7: Ongoing Development and Improvement
e The SWG Meet regularly to review progress against targets
e Make longer-term plans, with timelines and update data
e Use data to enhance the destination and tourism experience
e Use data to base communications and promotions around




