
EIT InnoEnergy is supported by the EIT,
a body of the European Union
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An ambitious objective
Enabled by the EGHAC (www.eghac.com)

...... Industry

Investors

European
Green Hydrogen 

Acceleration 
Center

(EGHAC)

0,5M jobs

1200 TWh

100 B€ inv.

It is about industrial projects, and just that
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InnoEnergy approach (1/1)
It is not the molecule that matters, but the premium on the end product

Carbon Footprint Reduction [%]
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Milk Potato

Ship

BreadBuilding

Product CO2 reduct. (%) € Premium (%)
Milk 10 6

Potatoes 16 6

Ship 85 7

Container

Bread 30 1,2

Washing Machine  30 1

Car 34 0,4

Windmill  44 0,5
Building 25 0,1

Value chain vertical 
integration needed
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H2 Green Steel – Flagship project – replicable !!

Example 1: Green steel for cars (1/1)
A real project, in the money. It is possible ☺ 3

Round A recently closed @ 105M€

• Stena Metall: A Swedish 2,4B€ innovative recycling company

• Marcegaglia: A 6B€ Italian steel processor, leader worldwide

• Kingspan: an Irish 4,5B€/year engineering/ construction company

• Scania, Mercede -Benz

• SMS Group: German engineering and EPC 

• FAM: Wallenberg family, with 6B€ assets under management

• IKEA (IMAS Foundation)

• EXOR: Agnelli family, with 23B€ of assets under management

• InnoEnergy 😊
>800 MW
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Example 2: Green fertilizer for wheat for bread (1/1)
Would you pay 3c€ extra in a 2€ loaf of bread? 4

A CO2 free grown wheat implies  ~1% price increase in the loaf of bread
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Scouting Screening Application Negotiation BCM engaged and active

Criteria light due 
diligence:
• Team background?
• European scope?
• H2 related?
• Size: 10-50 Million €

Phase 1: Scout, Engage, Grow Phase 2: Build up & Match + Close

Pipeline Qualified Pipeline BIP compliant applications Negotiation Implementation

BIP
compliance

BIP Selection 
Committee

Contract 
signed

Finance 
secured

H2
Gas netw.

GW scale
H2 prod

Green H2+
Off-taker

Green 
Ammonia

Green 
Cement

H2 
cavern

H2 Portugal

LOHC

H2 Transp

H2
import

H2 
Ammonia

Value 
chain pilot

Green Steel 2
> 2GW

Electrolyzer

Ammonia 
Portugal
>1 GW

Green 
Kerosene

>1 GW

Every 3 months
1st BIP EGHAC 

goal: June 2021

H2 ferry

H2 
off-taker
> 500MW
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Do you want to join? Welcome to the BIP
Business Investment Platform  @ www.eghac.com 5


