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SME scoreboard: six main focus areas

1.Assessment of SME innovation and collaboration activities
2.Usage of IPRs (including SMEs’ perception of IP)

3.Supply side issues, including IP information sources, where IPRs are registered,
associated difficulties and the effectiveness of support services offered to those
registering IPR

4.The reasons behind SMEs not registering IPR
5.Monetisation of IPR

6.Infringement and enforcement: impact of infringements, actions taken, use of
legal system




SME scoreboard: methodolog

* Sample: 8,349 completed interviews in all 28 Member States

* Over-sampling of IPR owners to ensure sufficient statistical validity for the
guestions related to IPR ownership and use

8,349 SMEs

/\

4,401 IPR owners 3,948 non-owners

* Telephone interviews with option to complete survey online
* Questionnaire available in 23 languages




Top 5 reasons for registering an IPR
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Top reasons for NOT registering an IPR
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Infringement suffered by SMEs

Suffered infringement Did not suffer Don’t know
infringement
24% 58% 18%
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Main challenges identified

Scepticism*

Awareness of EU IP
instruments

IP Awareness*

In the context of
Open Innovation*

)

IP Resources

IP Management

European

IP Helpdesk

SOUTH-EAST ASIA CHINA IPR

National
instruments

LATIN AMERICA
IPR SME HELPDESK SME HELPDESK IPR SME HELPDESK




Patterns identified

IP Awareness*

ainly

Lack of IP Awareness in general — IP, the intangible asset

European — SOUTH-EAST ASIA  CHINA IPR  LATIN AMERICA
IP Helpdesk R IPR SME HELPDESK SME HELPDESK IPR SME HELPDESK




Patterns identified

In the context of
Open Innovation*

)

IP Management challenges in the context of Open
Innovation — e.g. C '

European o SOUTH-EAST ASIA  CHINA IPR  LATIN AMERICA
IP Helpdesk R IPR SME HELPDESK SME HELPDESK IPR SME HELPDESK



Patterns identified

Scepticism*

)

Scepticism towards IP protection — negative perception -
“wild west” percepti

European o SOUTH-EAST ASIA  CHINA IPR  LATIN AMERICA

IP Helpdesk v = IPRSMEHELPDESK SME HELPDESK IPR SME HELPDESK
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SMEs with prior IPR activities are more likely
to grow than other SMEs

Increase in odds of growth with Growth +21%
prior IPR use

InFrease in odds of growth with Growth +26 %
prior use of a European IPR

= Innovation + international High growth +17 %

Source: EPO-EUIPO (2019) Intellectual property rights and firm performance in Europe: an economic analysis, June 2019




Patent commercialisation scoreboard:
European SMEs

* Provide policymakers with comprehensive and
reliable evidence on patent commercialisation

* Monitor the practices, successes
and challenges related to the commercialisation
of European patents by SMEs

A survey of 1 500 European patents
filed by SMEs since 2009

Market success for
inventions

Patent commercialisation scoreboard: European SMEs




r A majority of SMEs aim to use N
European patents for "transactional"” purposes

Prevent Reputation FTO Contracts Licensing Financing
imitation

Source: EPO study, Patent commercialisation scoreboard: European SMEs, November 2019




67% of the SMEs' patents are commercialised
... half of the time via partnerships

Exploitation of the patented inventions

By the SME only With external partners m

34% 33%

. No exploitation

33%

Source: EPO study, Patent commercialisation scoreboard: European SMEs, November 2019




Persistent challenges

Challenges rated as significant or highly significant by SMEs

Finding the right partners
Cost and complexity of negotiations

Source: EPO study, Patent commercialisation scoreboard: European SMEs, November 2019
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Panel 2

How do SMEs make use of IP?
Personal Experiences
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Ivan Stefanic — Tera Tehnolpolis Tuula Jusélius - Secto Design a

Jukka Hiltunen - Glykos Finland Marcus Hofer — Standortagentur
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Communicating
in a mother
tongue

Digital
competences

Mathematical
scientific and
technological
competences

Communicating
in a foreign
language

Learning to
learn

Cultural
awareness Social and
and civic
expression competences

The European Union

Recommendation 2006/962/EC on key competences for lifelong learning

2% 13% 34% 34%
Innovators  Early adopters Early majority Late majority

| HAVE A GOOQOD IDEA!

That will not work here

We tried that already

It is not the right time

It can’t be done

That’s not the way we do it

We are good even without it

It will cost too much

Let’s talk about it on our next meeting

Source: Jerold Panas, Linzy & Partners Inc.

Please submitt that as a written proposal

16%
Laggards



Rarely have | seen a situation
where doing less than the other guy
IS a good strategy.

Jimmy Spithill,
America's Cup-winning skipper and helmsman

The same principle does apply in businesses, while operating
off-capital, you simply have to do more.

Ivan Stefanic




PICTURES
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NORMS

PICTURES

FONTS, SPECIAL CHARACTERS &
TYPOGRAPHICAL

’.‘ ARRANGEMENTS
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AUDIO RECORDINGS
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COMPILATIONS

OPYRIGHTS
RELATED

RIGHTS
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NAME
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Innovations and protected IP are the way
to achieve success
by playing smart, not working long hours.

lvan Stefanic




Microeconomcs

Calculate the unit price®

Calculate the P
depreciation .

Calculate the VAT and
other taxes

Calculate the gross and"
net salaries

Prepare the balance
sheet, income
statement nd cash
flow statement

Prepare the sensitivity
analysis

Calculate the break-
even point and profit
margin

Assess if they could
afford the given
resource

Calculate the KPI and
other success
indicators

Marketing

Conduct the market
research

Define all the IP
components of the
product

Decide upon
distribution .

Determine the price
policy especially in .
regard to elasticity
Crate and implement

the promotional
activities

Identify and analyze
the surogats,
complementary and
supplementary
products

Create the loyalty
program

Optimize the shelf
space

Other useful skills

* Foreign languages

* Statistics

* Technology IP

* Digital competences

* Effective learning

SUCCESSFUL
ENTREPRENEUR

Entrepreneurship

Recognize the problem ¢ Negotiate strategic IP

which might be a great partnerships
opportunity at the same,

. Negotiate deals
time

* Decide about entrance

Conduct and interpret
SWOT analysis

Generate alternative |P .
solutions and select the
most appropriate one

in new sector or
territories

sectors, territories ot
Select the optimal with certain partners

location

Select the optimal
organization

Decide about stopping
the business in certain

Macroeconomics

Conduct and interpret
PESTLE analysis

Assess trends in
national and global .
economy

Prepare and interpret
the analysis of new
technology with

special emphasis of
possible generic
character of given
technology

Prepare and interpret
strategic sector
analysis

Assess the impact of
international
associations and
prepare the action
plans accordingly

Management

Communicating clearly *

Time management .

Decisioning .
Delegating .
Motivating

Efficient meetings
Presenting
Negotiating |P

Interviewing

Change management
Conflict resolution
Managing stress

Selection and
implementation of
quality control systems



/X

INTRODUCTION

EXTENDED FAD

GROWTH MATURITY

BOOM OR CLASIC

DECLINE







European IP Helpdesk allowed me to assist not only the
people who unintentionally infringed other people’s IP and
people whose IP rights were infringed,
but to help even more people, not to infringe
IP rights it in the first place.

lvan Stefanic
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Personal experience — Secto Design

Secto
DESIGN L

o Founded 1995 and produces handmade wooden lights |
o 40 employees, 1 full time IPR employee

o 25 models — 35 registered designs — 75 trademarks




Personal experience — Secto Design

o 350 infringement cases since 2014
o About 10 000 infringing e-commerce listings

+500 000€ expenses since April 2018

o One fifth of expenses recovered



Personal experience — Secto Design

o IPR specialized courts in all member countries

o Harmonizing Copyright Practice across EU

o Closer surveillance by customs on offenders
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3 billion years of sugars and Glykos

Dream team . o
Simple glycobiological

Oxygen Skills F)\ fq R solutions to health care
problems
Know how fqgg

Boat
GLYKOS » B ~—
— ate e ocean
strategy
Carbohydrates
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OH
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OH
v yahf*)‘bé%te"i;ié Complex

sugars



We patent to prevent future copying (licensing; if €€€) and
oppose other’s patents if needed

Sell / License

R&D Phase I-Ill trials

Markeing Authorisation

Antibody drug conjugate o
Opposition

Patent grant

*Supplementary protection certificate = Date of grant of Marketing Authorisation - Pat.Appl. Filing date — 5 years < 5 years



Unified Patent Court and Unitary Patent — | had a dream {;3
(on green and blue countries)!

@ More patents k
‘%
Cost savings
@ Renewal fees | , ‘
@ Translation fees | w
® Official & attorney fees |

Unitary Patent ° s s




DREAMS g;g

Cost savings
Unified Patent Court & Unitary Patent — Patents 1

amost EU Wide patent court

Unitary SPC —  Harmonised SPC grants

European Patent Office —  High-quality patents



Jukka Hiltunen, Ph.D. MBA
Glykos Finland Itd
Viikinkaari 6
FI-00790 Helsinki
Finland
Email: jukka.hiltunen@glykos.fi

https://glykos.fi/
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Panel 3

Finding your way to IP advice

' Alessandro Fazio - JRC,
European Commission

David Lossignol — INTA

Hughes Dereme - Benelux Justyna Ciegotura — Poznan
Office for Intellectual Property Technology Transfer Office, Poland



IP advice value chain: overview at EU level @:’

FIRST LINE ADVICE STRATEGIC ADVICE COMMERCIALISATION ENFORCE, IF NEED
Providing early stage hints and Building a strategy for your Cooperating with a partner Fight
overview of IP intangible asset for your intangible asset
TOOLS TOOLS TOOLS TOOLS (2020-21)
o EEN network o IP Pre-diagnostic o Mediation
o) IP HELPDESKSs o Landscaping, freedom to operate ? o Public private - Pro-bono schemes
o EUIPO’s chatbot (2020-21) (pilof)
o PATLIB network o Registration and portfolio assistance
(pilot)

U U U U

Chambers of commerce, business and sector associations, accountants, banks, innovation advisors, incubators, clusters,
regional development agencies, digital innovation hubs, IP lawyers, IP consultants...

- you!
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Finding your way to IP advice in @:
Poznan, PL

e Poznan Science and Technology Park — as an example of a ,,one stop shop” hub for SMEs,
academia, inventors and entrepreneurs

e Centrally located in the ecosystem, open to all, not biased

What we offer:

e Consultants and advisors being a , first aid” in IP needs, then fascilitating further services
if needed

* First tier service is free of charge; EEN IPR Contact Point, Regional Contact Point for
H2020 and other

* Preliminary study of market potential, freedom to operate and patent landscape

* Training to all!
* Subscription to Orbit Intelligence



Finding your way to IP advice in @:,
Poznan, PL

Who comes to us for advice or service?

SMEs — not always aware of their IP needs...

Academia — because market perspective is something new to them...

* Inventors and entrepreneurs — because they rationalize their wallets...

Local administration, universities, other incubators and BICs — because they need
a constant training of their staff, clients, stakeholders



Finding your way to IP advice in
Poznan, PL

Who sends them our way?

,the word of mouth”!

Local TTO’s and BIC partnering with us

Local administration: city and region level, both for service and training
Training for Staff and clients, rasining awareness

e Various programs and initiatives:
* Innovation vouchers from the regional government

* Fast track — national grant for companies implementing new
technologies/products

* SME Instrument — European impact, IP component, FTO
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Presentation by: David Lossignol — President,
International Trademark Association (INTA)




International Trademark Association @’

INTA is a global association of brand
owners and professionals dedicated to
supporting trademarks and related IP to
foster consumer trust, economic growth,
and innovation



Issues covered by the presentation @:’

Why Support SMEs?

« INTA’'s Focus on SMEs

« 2018 INTA Presidential Task Force on SMEs
« INTA’'s Pro Bono Trademark Clearinghouse

 Practical recommendations



