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Who is 

NECSTouR?

35 regions 

representing 

18 EU member 

states

33 academic & 

associated 

members



What is the NECSTouR strategy?

Building  up a Touristic Europe based on 

sustainable and competitive tourism
VISION

Mainstream of EU 
Funds for Tourism

Reinforce the role of 
Regions in the EU 

Tourism Policy

Positioning 
NECSTouR model of 

Sustainable & 
Competitive Tourism

Raise the profile of 
Tourism in the EU 

agenda
GOALS



The 

NECSTouR 

working 

groups



Objectives NECSTouR working 

group Smart Destinations

1.To ensure NECSTouR destinations are able 

to adapt and mitigate to climate change 

effects while contributing to their 

sustainability

2.To participate in the 2017 International Year 

of Sustainable Tourism for Development 



Examples of NECSTouR 

members and Limburg on:

> Energy efficiency

> Protection  of natural recourses

> Environmentally friendly measures 



Explained by the 6A’s of the 

Organization Chart of a Destination, 

…as developed by the 

Tourist Board of South Limburg



South-Limburg, most southern part of the 

Netherlands and the center of Europe

Euregio



South Limburg, 160 years of 

flourishing tourism, due to our 

investment in the 6 A’s



Organization Chart of a Destination, 

with the 6 A’s

Board

Government, 

national, regional, local

Attractions

Attractions, events,

festivals, gastronomy, 

Shopping

Accommodations

Hotels, 

guesthouses, 

campings, 

Bungalow arks, 

Self catering homes

Access

By car, plane, 

public transport,

partking facilities,

walking & cycling routes

Awareness

Information

Communication

Distribution

Activation

Education, 

Umbrella organizations

Area

Narural setting,  

Monuments, 

Farmers
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We start with the A of Area 

(scenery)

With examples from NECSTouR 

regions who invest in a wise way in 

their natural settings and who try 

to overcome climate change 

effects. 



As we, within NECSTour, are 

aware of the fact that climate 

change can change tourism, like 

it does already in our member 

region Cornwall



Example NECSTouR: Mitomed+



Mitomed+ 

Interreg Med Programme 2017- 2020

➢Objective: to set up a Mediterranean 

maritime and coastal tourism management 

model for the Mediterranean destinations. 

➢How:

-Establish a set of indicators to monitor and 

manage tourism in this area

-Establish a green beach model for the 

Mediterranean tourism destinations



Example Limburg: building new 

attractions on former coal mine sites

And not in or close to nature sites!



With this “from black to green” strategy we 

were the 1st WTTC Tourism for Tomorrow  

Award winner in the Netherlands (2016) 



The A of Access

Board

Government, 

national, regional, local

Attractions

Attractions, events,

festivals, gastronomy, 

Shopping

Accommodations

Hotels, 

guesthouses, 

campings, 

Bungalow arks, 

Self catering homes

Access

By car, plane, 

public transport,

partking facilities,

walking & cycling routes

Awareness

Information

Communication

Distribution

Activation

Education, 

Umbrella organizations

Area

Narural setting,  

Monuments, 

Farmers
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Example NECSTouR: Hiking Europe, 

walking and much more



Example Limburg: less car use by

offering a Tourist Bus Ticket with 

reduction on the entrance to attractions



The A of Accommodations

Board

Government, 

national, regional, local

Attractions

Attractions, events,
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Shopping

Accommodations
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Example NECSTouR: NeZEH, 

Nearly Zero Energy Hotels



Example Limburg:

A “side-effect” of 

NeZEH,

Our Sustainability 

manual

It helps our SME’s to 

perform sustainable

within their ability.



Example Limburg: vitality scan for hotels and 

bungalow parks with action plan 



The A of Attractions

Board

Government, 

national, regional, local
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NECSTouR Example: 

“Welcome to the Farm”, Catalonia



Example Limburg (in planning): 

retail & distribution of regional 

agricultural products



Example Limburg: we created a 

season of 12 months. Here our world 

famous Christmas markets in the 

caves of Vakenburg



The A of Awareness

Board

Government, 
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Attractions
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Example NECSTouR: ECOLABEL,

Communication is Power



Example Limburg: communicating 

sustainability in every phase of the 

decision making process of the guest 



Meaning we do not tell stories that 

are not sustainable!



Instead we link ourselves to 

initiatives that have sustainability in 

their DNA



The A of Activation
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Example Limburg:

Activating SME’s 

with a task force 

“Zuid-Limburg 

Duurzaam”

That started with a 

a thematic year…



Task force “Zuid-Limburg Duurzaam” 

➢We developed our “10 principles” storyline

➢We appointed 1 employee who manages our road 

to sustainable tourism

➢We organised a theme year with a fun kick off

➢We organise(d) workshops, meetings, et cetera

➢We have account managers who activate SME’s

➢We created a communication campaign

➢We started to collect ‘labels’ to make SME’s proud

➢We offer incentives for front runner SME’s



PS: to activate our SME’s, we speak 

their language, meaning we don’t 

talk academic and meaning we 

organise meetings that are fun

“Zuid-Limburg Duurzaam”, 

our kick of… 



We prefer telling stories of those SME’s who 

perform sustainable



Offering incentives to those that invest! Like 

funding for solar e-bike charging points.



Lessons learned in South Limburg 
➢ To become sustainable as a tourist destination you have to 

be active in all 6 A’s. Not just 1 or 2. 

➢ SME’s are no academics. So communicate in an 

understandable way and keep it simple to participate

➢ If your political leaders have no green ambition, green 

tourism is likely to fail, as non-ambitious politicians will not 

take the unpopular measures that often go with sustainable 

tourism.  

➢ The road is the goal, but having a quick 1st success is key 

to create pride and to get SME’s to walk that green road



Thank you for your attention! 

More info on: 

www.necstour.eu

www.vvvzuidlimburg.nl

http://www.necstour.eu/
http://www.vvvzuidlimburg.nl/

