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A $10 trillion sector challenged by market failures
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Construction matters: Construction related spending accounts for 13 percent

of global GDP
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Globally, labor-productivity growth in construction lags behind

ing and the total economy
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Construction productivity matters i for businesses, workers, and owners
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Unaligned contractual structures and inadequate design processes

highlighted in survey as top reasons for weak productivity
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50-60% improvement opportunity i or 5-10x from
moving to a production system
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Construction can catch up with total economy productivity by taking
action in seven areas

Potential global productivity improvement! from implementation of best practice
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Economy

Total Gap to
Total
7

1. 2l 3. 4. 5 6. .
L4 Regu- Collaboration Design & Supply Onsite  Techno- Capability
- lation & Contracting Enginee- Chain execution logy building
ring Mgmt.

SOURCE: McKinsey Global Institute analysis




Where is construction headed?

Better Production
system




