PROJECT PROPOSAL:
“CREATION OF A DATABASE OF TRAINERS/TRAINING
CENTRES IN EUROMED REGION”

Objective: The general objective is to create a specific database of qualified trainers, training
centres and other training structures in each country of the EUROMED region that provide
specific training suitable for textile/clothing companies.

Specific Objective: The specific objective of the project is to establish at a later stage the so-
called “Training Matching Centres” to match the training needs of trainees with the existing
training programmes and qualified trainers providing the requested trainings. Such centres
could offer a trainer via its database from one of EU-MED countries and organise trainings in
the centre of a partner country. Thereby those centres could play a role of a bridge between
trainers and trainees.

Expected Results:
1. Set up of a web portal including database of trainers, training centres and training
programs in EUROMED region.

2. Establishment of “Training Matching Centres” in EUROMED countries.

3. 10.000 workers and employers of the textile and clothing sector trained by the end of
the project by trainers from the database of trainers and training programs. Training
program could consist of various techniques as

a.) technical training (sewing machine training, CAD/CAM training,
training in repair and maintenance, finishing technologies)

b.) management training (operation management, just-in-time model,
quick response model, human resources management, marketing,
logistics, sourcing and globalisation etc.)

c.) training in the use of new technologies (intelligent textiles, technical textiles
techniques, new finishing Technologies, nanotechnology in textile, logistics,
new machinery etc.)

Project Duration: 36 months
Proposed Project Acronym: CDBT-EUROMED

Budget: 50.000 EUR for the creation of a database

Implementation of the project

» First Phase of the Project: Setting up of the web portal with the database of trainers
and training centres in EUROMED region.

» Second Phase of the Project: Establishing “Training Matching Centres” in EU-MED
countries to match the training needs of trainees with the existing training programmes
and qualified trainers providing the requested trainings. Those centres could play a
role of a bridge between trainers and trainees providing suitable training program in a
suitable country.



