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6 PARTNERS FROM 4 COUNTRIES

ITALY

Fondazione Campus - Studi del Mediterraneo (Coordinator)

Non-profit private HEI based in Lucca since 2003. In partnership with Pisa,
Pavia and Lugano Universities delivers BA and MA diplomas on Tourist
Management and Tourism Sciences. 82% post graduate students
placement rate on a 6-months base.

Montepisano DMC

Destination Management Company established in 2014 in Pisa with the
aim of coordinating tourism operators of Monte Pisano area to build a
unique tourism product. Hold by Timesis srl, with 25 years of experience
In environment related consultancies.

MALTA

5Senses LTD

Established in 2006 providing tourism related products and services. The
company mission is to promote Malta's participation in EU programs for
tourism enhancement and heritage preservation.



SLOVENIA

MESTNA OBCINA KOPER — Municipality of Koper

Koper is the main urban center of the Slovenian Istria with a population of
about 53,037. It is very active in promotion and development tourism offer
in cooperation with local stakeholders.

REGIONALNI RAZVOJNI CENTER KOPER RRC Koper — Regional
Development Center Koper

acts at regional level as an institution promoting business and economic
development in Obalno-Kraska region. RRC cooperates with Slovenian
Ministries, state organizations, Chambers of Commerce, Municipalities,
SMEs and other relevant actors.

GREECE

ETAIREIA TOPIKIS ANAPTIXIS LESVOU Lesvos Local Development
Company S.A. - ETAL S.A.

Established in 1992, its mission is supporting local development process.
ETAS shareholders are the Union of Local Authorities of Lesvos, the
Chamber of Commerce of Lesvos, the Lesvos Union of Agricultural
Cooperatives.



H.O.S.T.

LOCALISATION

Freipurgim Muncnen o prausiava fiskolc Uznnurou 1Ty
Brelsgau { Weie o Pe
. ONylregyhé a Bolosan\
Konstanz - Or
320 MOsterrelch 5 Bldapest Debrecen \Moldova
sangon nnsgmck Austria Szombathely Baia Mare Siiceava
y Schweiz - Liechtenstein S Magyarorszag Orfitied 3 piatra Neamt kS Chlslnau
SUIsse Hungary Cluj-Napoca B C
Svizzera Kla\fglirxx;saemeo ] Targu Mures Bacid T|raspol 0
eneve Switzertand = szeged 04
”ﬁc Koper jSlovenija = “9 B InA
)2 Slovenia Za%reb T|m|goara % Roman la =4 il
Milano™ ., Werona ', Venezia. TNBI A, Kirlovac OsiieK Hoam can Romania £ Galayi gy
Sble ; Brescia © 0 O ez - Novi Sad Buza zmal
Torino Padova Hrvatska B‘,gﬁnna i TSP Al uzAu £
- | Ploiesti
OAsti Parma Croatia Hercego vina Belgrade il L) Tulcea
o
Bologna Xe 50::‘:3:“3 f) ral Bucuresti
S Montepisana™ ¢ o) N Py ralova o) Constanta
venna RO Bosnia and Cpbuja Pyce o
' San Marino Sibenic Herzegovina Serbia Ruse
Monaco e Splll Bni [nesen
o Livornoo | Firenze Mostar le Pleven Lllymen BapHa
€ ~Cannes I I R S o Shumen Varna
o
oToulon o ] t allia Ctan Bora N Cocons
rosseto Italy 2 MontenegrorKosova . Sofia Bbnrapus  byprac
5 Pescara % Kocoeo o Bulgaria BArgas
Viterboo~ Terni 4 o S MepHuk o
L'Aquila i Shkodér Pernik &
Homa R Mnoeave
o A
Ajaccio e . 2 aKkepoHuja Plovdiv Edirne
Latina Foggia Ti Macedonia
o o irané
: (FYROM) ;
Bari R AN EavdpoLfion ol jstanbul
Olbia Napoli o e o/ Becoaovikn K228 aieyandroypoli o |
Sassari % 5 Botensa Elbasan Rgyrong Thessaloniki o/ Gebzeo, 0"
Taranto OBrindisi Vioré Bit
Salerno o o Banduma Bursa
0 p i
Sardegna Tyrrh S Lecce A 4 Karepivn o
ynenian sea laavviva Katerini Mytiline -Lesvos - GR inegol Eski
Jloannlna EANG Ballkesu
o ttahva
Cosenza Kepkupa ag K“'g”y"
Caliart 3 Corfu Greece
Catanzaro
2 = Usak
Narpa Izmir S
f 2 oT tl
Palermo LS oe® fales :&HVU U Ll o e b
: o ot ens
Trapanic \00‘3\‘ o Atyaio léAayog Aygm Denizli Isg
Maroala Catania Aegean Sea Soke °
o 5
alc s Agrigento®  Gela Slracusa aDidim
;-l> Annoaba 'LI{IT'I?; 2 0 Bodruma Al
5 hafic ot
Constantine 53l Zejtun - MT Rh%des
bl g
Guelmau\s);u‘( Ahras Augaw
S Solésse Malta Xavia
Batna Aluu= Ols,.all Chania
o Khenchela Al-Qayrawan o A
o o oHpakAzio
s a 3lso PeBupvo  Heraklion
ra Goraall Sfax Rethimno
Kasserine o
Mediterranean Sea
(9
Tunisia

Sslgll
El Oued

- The Heritage of Olive Tree for Sustainable Tourism

4 areas common features:
Mediterranean landscape
olive tree heritage
declining rural economies
strong tourism potential
family business resulting in
scattered offer but also
“authenticity”

and also
holding well established
sport events or interested in
starting up new ones
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THE IDEA

The project develops a transnational tourism product based on sport
activities (marathon, trails) declined in a rural Mediterranean environment.
The product make reference to a virtual transnational route of olive tree,
having the olive tree as common brand.

OBJECTIVES

To contribute to the sustainable revitalization of partners areas economies

with positive impact on population resilience and on natural and cultural
heritage conservation.

HOST intends to contribute to the sector profitability and sustainability by
supporting SMEs competitiveness, coordinate actors, build capacities and
promote destinations by territorial branding.
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WORK PLAN and IMPLEMENTION STRATEGY

WP1 Project Management to guarantee a sound management
of the project

- Project Steering Committee

- PSC regulation

- Partnership Agreement,

- Kick off meeting in Malta 8-11 july

1.1 project start up

- contact with partner coordinators
- periodical internal monitoring reports
1.2 on-going project coordination and - help desk service

monitoring - supervision of visibility actions
- PSC meetings (2°, 8°, 12°, 18°
months).

1.3 reporting to

. i ConEGIe 3 technical and financial reports
Authority
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WORK PLAN and IMPLEMENTION STRATEGY

WP2 Marketing and territorial

branding

2.1 Situation analysis and marketing
strategy

2.2 Development of a web site and a
web portal

2.3 Promotion of

between actors

cooperation

- support SMEs competitiveness
- promote a frame of cooperation

- a marketing strategy including
situation analysis and territorial
branding study to orient partners
areas tourism promotion

- a web site the
transnational route

- a web portal for Monte Pisano
applying digital PR and social media

marketing

promoting

- establishment of a SME tourism
network in the Monte Pisano area (IT)
- feasibility study for a DMO in the
Obalno-Kraska region (SI)
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WORK PLAN and IMPLEMENTION STRATEGY

WP3 Training Program

3.1 participant selection and need

assessment

3.2 training planning
Implementation

3.3 Ex post evaluation

and

build capacities by a formal training
programme

- open call for expression of interest
-NA based on agreed common
procedure and criteria

- Campus develops the training
program and establish common quality
criteria

- Training implemented by local
experts in the 4 areas

- personalized enterprise check up

- report on training impact, as
assessed by open discussion and
guestionnaires
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WORK PLAN and IMPLEMENTION STRATEGY

WP4 International sport events

4.1 sport events

4.2 developing tourism packages

4.3 sport events implementation and
related communication activities

promote partner territories as
suitable destinations for open air
sport activities and for

accompanying persons

- Monte Pisano trail (2nd edition) and
Istra Marathon (3rd)

- support to 1st edition of Lesvos trail
and Malta marathon by direct
commitment of organising sport
associations

- tourism packages to promote the
territories beside the sports events
targeting a diversified audience

- spring in IT and SI, autumn in MT
and EL

- @ communication campaign built on
the transnational route specialised
and generalist press, TV and radio
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WORK PLAN and IMPLEMENTION STRATEGY

- visual identity and communication

5.1 communication related activities  plan
- off-line and on-line media

-scientific symposia and conferences
- final technical conference

- drafting of Destination Management
Guidelines

- educational game on sustainable
tourism

5.2 dissemination related activities
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SUPPORTING ACTORS

Route of Olive Tree of the Council of Europe (EL)
Committee of the Route of Olive Oil of Monti Pisani (IT)
Chamber of Commerce of Lesvos (EL)

Chamber of Commerce of Pisa and Lucca (IT)
Chamber of Commerce of Primoska (SI)

Municipalities of Zejtun (MT)

Municipalities of Lesvos Island (EL)

Foundation Gal Xlokk (thirteen Maltese Municipalities)
Pisa Road Runner Club (IT)

Oil Musc and Kunsill Malti ghal lis (MT)

Association “Istrski marathon-drustvo za promocijo Sporta in turizma” (Sl)
Molivos Entepreneurs Association (EL)

Tuscany Region (IT)



WP2

WP3

WP4

WP5
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MAIN DELIVERABLES

« Situation analysis and marketing strategy report

» Trandanational Route web site

* MontePisano portal

« SME network for the MontePisano areas statute and contract

 Feasibility study for a DMO in Obalno-Kraska region
* Training didactic material
* Press review

» Tourism packages
* Project visual identity and communication plan

« Educationa game on sustainable tourism

 Guidelines for destination management
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DURATION AND BUDGET

18 months

Total eligible costs 239.990 euro

Total Grant 179.995 euro
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THANK YOU



