Workshop to launch an
Informal Cooperation
Network for eDelivery

16 May 2018



Time Items Speakers

09:00 - 09.30 Welcome & Registrations

09:30 - 09:45 Introduction to the Informal Cooperation Network for Carlos Gbmez Mufioz (Business owner
eDelivery for CEF eDelivery, DG CNECT)

09.45 - 10.45 Round table: sharing of governance models for eDelivery at
national level

The Workshop participants are invited to present their governance
model for eDelivery at national level.

11.00 - 11.30 Policy updates in the context of CEF eDelivery Carlos Gomez Mufioz (Business owner
of CEF eDelivery, DG CNECT)

11.30 - 12.30 Working session - Informal Cooperation Network for
eDelivery: definition of mission statement

Definition of mission statement for the Informal Cooperation
Network for eDelivery, including objectives and goals.



13.30 - 15.30 Working session - Informal Cooperation Network for
eDelivery: next steps

The afternoon breakout sessions aim to understand how the

Informal Cooperation Network for eDelivery can contribute to Workshop Participants
achieve the defined objectives for this network using existing

national and EU tools and instruments.

The outcome of this breakout session work will be a roadmap

defining the actions and next steps to be taken in this context.

15.30 - 16.00 Debrief on the Breakout groups session Group 1, 2 & 3 leaders
16.00 - 16.30 CEF eDelivery 2018 grants Radoslav Jakub (INEA)
16.30 - 17.00 Wrap-up & closing Joao Rodrigues Frade (Head of CEF

building blocks sector, DIGIT)



Round table:

Sharing of governance models for
eDelivery at national level

The Workshop participants are invited to present their
governance model for eDelivery and/or data exchange approach
at national level following the aspects: Governance, Operations,
Finance and Architecture.



Working session

Informal Cooperation Network for
eDelivery: definition of mission
statement
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Definition of Mission Statement for the Informal Cooperation Network
for eDelivery

Compose 20’
Using the keywords provided compose a mission
statement of maximum 3 sentences

15’ Pitch

Each of the groups pitch their mission statement and

top 3 objectives to the others
Vote 10’
All participants get one individual vote to vote for the

mission statement that best reflects what they think
about the Informal Cooperation Network for eDelivery

- European
Commission



Keywords to define the Mission Statement for the Informal
Cooperation Network for eDelivery

Challenges Drivers Enablers

Aiignment: cross-sector

exchange Spiattorm
Guance
SSharing




Proposed mission statements

Group 1:Three statements

1. Share experience on eDel & find guidance (1 vote) (Joint 8t place)

2. Discuss challenges and work together to solve them (6 votes) (3" place)

3. Define what is default [(configuration) to identify where exceptions are needed] (3 votes) (5th
place)

Group 2: Four statements
5. Get inspiration and influence eDel (e.g. Policy etc.)
6. Define/prepare alignment of Metadata and envelope specifications (4 votes) (4t place)

7. Work on interconnection cross-border of eDel networks (Cross domain configurations nationally
but not cross-border) (9 votes) (2" place)

8. Influence on eDel change management processes

Group 3

9. Promote knowledge sharing and coordination (10 votes) (1st place)

10.Support transformation of digital services (1 vote) (Joint 8t place)

12.Focus on cross-border services and data exchange (2 votes) (6t place) 7]

European
Commission



Working session

Informal Cooperation Network for
eDelivery: next steps



Next steps and actions for the Informal Cooperation Network for

eDelivery

Brainstorm

Participants rotate in 3 different tables focused on
proposing actions at EU, national and private sector level
(5 actions per table. 15’ per table)

Vote
The groups get 5 votes each to prioritize
the actions for the network

12

45’

2]

Classification

The workshop team collects and classifies the actions
into different areas following groups’ input and
guidance

15

4

Agreement
The groups agree on the prioritization of actions for
the network

- European |
Commission



Most popular actions

e Create a roadmap for eDelivery to be reused (and adapted as needed) at national
levels (4 votes)

e Pushing for national strategies on eDelivery (3 votes)

e Define standards for cross border and cross domain interconnection (3 votes)
e Show positive business case (2 votes)

o Establish eDelivery champions at national level (1 vote)

e See architecture as infrastructure at national level (1 vote)

e Governance interoperability agreemetns for cross domain (1 vote)

13 - European
Commission



Find out more on CEF Digital

ec.europa.eu/cefdigital

m CEF Digital ~
Connecting Europe

CEF Digital

Part of the Connecting Europe Facility (CEF) programme - enabler of the Digital Single Market

Latest | BRIS Now Live on the European e-Justice Portal

CEF Building Blocks

Build your digital service faster and cheaper and create a European digital single market.

eDelivery

Supporting electronic registered delivery

of data and documents.

eSignature

Creating and verifying electronic

signatures.

elD

Extending the use of online services to

citizens of other EU Member States.

eTranslation

Exchanging information across language

barriers in the EU Member States.

Sector Specific Digital Service

Infrastructures

uildineg hlncle

elnvoicing

Helping public entities adopt the European

standard on electronic invoicing.

About the building blocks

Learn more about the CEF building blocks.

About CEF

The Connecting Europe Facility (CEF)
supports trans-European networks and
infrastructures in the sectors of transport,
telecommunications and energy. Learn

Contact us
© CEF-BUILDING-BLOCKS@ec.europa.eu

© European Union, 2017. All rights reserved. Certain parts are licensed
under conditions to the EU.
Reproduction is authorized provided the source is acknowledged.




