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Mission and Vision

MISSION
To contribute substantially to the delivery of generic services and applications for the purpose of 

the Dutch National Government, to enable fast, secure and reliable data exchange from- and to her 
partners within the EU

VISION
To programmatically initiate, supervise and execute the development of services provided by the 

Dutch Government on the European exchanges, and in doing so acquiring and preserving a 
prominent and reliable role for the Netherlands.
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Making Quarters

The objective of “making quarters” is to set up, implement and deploy the Program-Office 
International.

Main Activities:
1. Determining the objectives and sign them of.
2. Determining the core activities
3. Suggest and establish the governance.
4. Determining the staffing.
5. Determining Competences.
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Application of the European Building Blocks
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Objectives Program-Office

1. Translating and combining European policies as well as National policies into 
implementations and “wire” them into the National DSI the best way possible.

2. Maximum support of the interoperability between (the) national and international 
domain(s).

3. Encourage (innovative) initiatives in the area of European interoperability
4. Disseminate European and national application possibilities to local governments and 

competent institutions
5. Stimulation and support in the application of generic European building blocks and 

European standards.
6. Be the national pivoting point in maintaining the generic (EU) infrastructure.
7. Optimal utilization of European applications and services.
8. Maintaining regular contact with relevant European authorities and programs.
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Core activities Program-Office

1. Cohesion and cooperation: Stimulating cohesion and providing context in the activities 
which are, at the moment, being executed individual parties.

2. Knowledge: sharing, coordination and communication about international interoperability.
3. Single Point of Contact: Acting as a national contact point for the EC concerning 

implementation and execution.
4. Effect: Achievement of cost savings by means of programmatic synergy.
5. Means, Motive and Opportunity: Stimulating the the use- and facilitating the utilization of 

national and European possibilities of (additional) funding.
6. Research and development: Prospecting and development of new and/or complementary 

services and applications. 
7. Alignment: Coherent business-IT-alignment and translating this into project initiatives.
8. Support: Project support office in new and running projects.
9. Communication: Promoting the use of National as well as European DSI building blocks.
10.National: Program office Taskforce Single Digital Gateway.
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(Other) Ministries

Governmental agencies

Competent Institutions

Private sector

Governance Program office

Program Board

Ministry of the Interior

Steering committee

Policy and orientation; 
Governance and regulation

Functional decision making board; 
Project management and operations

Multi domain and multi discipline; 
Strategic direction 

Project office

Communications

Technology partner

Trusted party
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Skeleton crew Program Office

• Program Coordinator (strategic governance) 

• Solution architect (development, securing and safeguarding solutions) 

• Relation manager (maintaining (inter)national relations)

• Communications officer(dissemination of objectives, progress and results)

• Program secretary (logistic, administrative monitoring and support)
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Process Proposal Platform Pan-European initiatives

eDelivery

Information on: 
• Active members 
• Active  projects 
• Important issues/

themes 
• Possible co-operations 
…regarding eDelivery

Information on: 
• Innovations 
• Running projects 
• Planned projects 
• Other initiatives  
…regarding 
eDelivery

Project briefProject partnersProject proposal

Project  
execution

Feedback and (progress) reporting
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