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Focus of this session 
 



Background and focus of this session 
 

1. Assess how the challenges encountered by eDelivery project 
implementers can be turned into opportunities generated by using 
eDelivery.  

2. Understand how CEF eDelivery can better support project 
implementers. 

 

 

 

• Co-creation of a SWOT analysis where we focus on the strengths, 
weaknesses, opportunities and threats when deploying eDelivery. 
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Objectives: 

Outcome: 



CEF eDelivery Service offering 

Service offering 
Description (SoD) 

All services are described in an SoD 
describing its purpose, the users for 
which it is for, its benefits and the 
process to obtain it 

eLearning, videos, 
success stories 

Some services feature multimedia 
such as eLearnings, instructional 
videos or success stories to help 
grasp what the service is about  

Service Level 
Arrangements (SLA) 

Documents that describe 
Service Level Targets to be 
reached when delivering 
Building Block Services.  

CEF Digital platform 

CEF eDelivery service offering, 
and more about the building 
block, can be found online 

CEF Digital  > 

SOFTWARE STAKEHOLDER MANAGEMENT SERVICES 

Onboarding 
services (for 

stakeholders) 

Community 
management 

services 

Self-assessment tool 
(reuse approach) 

Onboarding of new 
stakeholders 

Supporting 
services 

Testing 
services 

Training & 
Deployment 

Service Desk 

OPERATIONS SERVICES 

Managed 
services 

Conformance testing 

Sample 
software 

maintained by 
the EC (with 

documentation) 

Public Key 
Infrastructure (PKI) 

Service Metadata 
Locator (SML) 

Connectivity testing 
Developers 
Community 

Service Metadata 
Publisher (SMP) 

Service Metadata 
Locator (SML) 

Access Point (AP) 

Available  

Coming soon  SML 
specifications 

SMP 
specifications 

(example) TECHNICAL SPECS OF EU-WIDE INITIATIVES 

Access point 
specifications 

Security control 
guidance 

STANDARDS 
OF ESOs 

Connector 
specification 

https://ec.europa.eu/cefdigital/wiki/display/CEFDIGITAL
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Triggering questions   
 



Triggering questions   
 

1. What are the main challenges you encountered in your eDelivery implementation? 

2. Did you have access to the information that enabled you to assess an eDelivery 
implementation? 

3. Would you change anything in the CEF eDelivery activities?  

4. What could be the EC's role when it comes to support eDelivery implementers? 

5. What do you think is missing in the CEF eDelivery service offering? 

6. What resources and information would have been useful for you if available? 

7. What do you think the EC's role should be to ensure cross-border interoperability 
when defining a Pan-European governance model? 
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SWOT analysis 
 



SWOT analysis 

  

  

Strengths (+) Weaknesses (-) 

Opportunities (+) Threats (-) 



Contact us  
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CEF-BUILDING-BLOCKS@ec.europa.eu 

Find out more on CEF Digital 
ec.europa.eu/cefdigital 
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