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There is a set of activities (administrative and accounting) whose invoice can act as the linking 

element. The einvoice is the element that allows us to create a traceability, interoperability, quality 

data driven integration and further possibilities throughout the chain.
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From context and framework to approach

Seting up a Centralized Model will ensure benefits in 4 main areas which are 

fundamental in this multidimensional transformational context
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Framework - Shared Services Model - Why?

The introduction of Electronic Invoicing in Public Administration requires a holistic approach contemplating 

areas of change whose approach coupled with the shared services model

Standardization of processes and rules - Definition of single invoice 

semantics aligned with the rules of the AP, with the CIVA, sectorial rules and 

addressing different business scenarios.

Technical solution - Provision of adequate technology (software and 

hardware), as a platform for electronic billing, archiving, communication 

channels, among others. Ensuring alignment with business requirements, with 

the challenges of scalability, performance and integration (SOA).

Time To Market - Elaboration of a concerted adherence program, ensuring 

alignment with strategy and vision, adoption of good practices and structured to 

ensure rapid adherence, change and successful transformation.

Market Specialization of competences - In electronic invoicing processes, 

accounts payable and treasury. In the dissemination of the solution in public 

entities. In support of data quality, accounting records, participation in value 

added activities and dissemination of good practices. In the management and 

relationship with economic operators and business partners
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