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Background

• Problems with many standards

• Lack of normative contextualised standards (only workshop agreements)

• Different approaches and ambitions in Member States to implementing eInvoicing and 
eProcurement

• The Directive on electronic invoicing in public procurement (Directive 2014/55/EU) was developed, 
setting a minimum requirement for the public sector

• The Directive can in the transposition add further requirements

From the Directive

The benefits of electronic invoicing are maximised when the  generation, sending, 
transmission, reception and processing of an invoice can be fully automated.

…

A mere image file should not be considered to be an electronic invoice for the purpose of this 
Directive.

http://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:32014L0055


Requirements for the contracting authorities/entities

From article 7

Receipt and processing of electronic invoices

Member States shall ensure that contracting authorities and contracting entities receive 
and process electronic invoices which comply with the European standard on electronic 
invoicing whose reference has been published pursuant to Article 3(2) and with any of the 
syntaxes on the list published pursuant to Article 3(2).



Key dates

16 April 2014
Directive 2014/55/EU

17 October 2017
Publication of the reference to the European
Standard on eInvoicing in the Official Journa

18 April 2019

Deadline for Member
States to transpose into

national law

18 April 2020
Extended deadline (upon request) for 
contracting authorities and entities which are
not central government authorities



Implementation of the Directive –
requirements on public entities 

and suppliers

1. As is – no additional restrictions

2. As 1 but with policy that requirement for eInvoice 
must be part of contracts/call for tenders

3. Requirement for suppliers to also send



So an eInvoice, in the context of the 
Directive, is

• Formatted in a structured way so that it can be processed efficiently

• Issued, transmitted and received electronically

This rules out:

• Paper invoices which are scanned by the receiver but managed in an 
electronic workflow system

• PDF-invoices created by the issuer and sent to the receiver
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Many different options – Generation of the eInvoice

Generation of the eInvoice, examples

• Directly from the ERP/Accounting system

- Often internal format which is transformed into exchange 
format 

• Through a web-portal

- Provided by the customer

- By supplier’s own choice

• Printer capture/Virtual printer

- Software installed as printer

- When printing, the data is captured and transformed to an 
eInvoice

Preferred option may depend on
- Volume of invoices
- Size of supplier
- Requirement from customer

generation
transmission
reception
processing

System/service of the supplier

System/service of the customer



Areas covered by the standard

System/service of the supplier

System/service of the customer

The European 
Standard

Steps in the process

Information to exchange

Technical format

Transport/eDelivery ?



Many different options – transmission of the eInvoice

Transmission of the eInvoice

• 4-corner model – often with help from a service 
provider

- Connected to network of other service providers

- Connected to an eDelivery network (PEPPOL)

• 3-corner model – both trading partners are using the 
same platform

• 2-corner - Peer-to-peer, direct connection

- FTP, web service/API, e-mail

generation
transmission
reception
processing

System/service of the supplier

System/service of the customer



Lack of clear policy in many 
countries for Exchange 
infrastructure – a big challenge

?
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Communication with suppliers



Electronic address identifier (EndpointID)
- ”PEPPOL-ID” (GLN, DUNS etc)

Buyer
- Name and address
- Party identifiers

Delivery location
- Address
- Identifiers

PEPPOL-ID Receiver: 0007:5512345672
PEPPOL-ID Sender: 0007:2020332423 0007 : 5512345678

The actual numberType code for
Swedish 

organisation 
number



Access points in PEPPOL



Reception of eInvoice - components to have in place

• Workflow for eInvoice/eProcurement solution

- For handling the eInvoices in an efficient manner

- Visualization, assessment/approval

- Sometimes integrated in the ERP but often a separate 
service

• ERP/Accounting solution

- For accounting and payment initiation

• Strategy for references and/or straight-through 
processing

generation
transmission
reception
processing

System/service of the supplier

System/service of the customer







Some take-aways

• Think from the supplier’s perspective – keep the message 
simple

• Your ID in PEPPOL

• The reference or order ID to be provided

• Plan from the beginning for large scale usage

• PEPPOL provides a ”one-stop-shop” for both the eInvoice 
format/standard and the eDelivery



QUESTIONS?


