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Dear Sirs,

Subj ect : Case N° 1V/M261 - VOLVO LEX (2)

l.
3.

Notification of 12.08.1992 pursuant to Article 4 of Council
Regul ati on N° 4064/ 89.

This case concerns the purchase by the Volvo Car Corporation
(Volvo), through its wholly-owned Irish subsidiary Volvo Car
Ireland Ltd, of the operating assets of Vocs Ireland Ltd, the
i ndependent inporter and distributor of Volvo passenger cars in
Ireland. Vocs Ireland Ltd is a wholly-owned subsidiary of Lex
Service Plc (Lex). This operation follows a previous acquisition
by Vol vo of the operating assets of Volvo Concessionaires, in the
UK, al so a subsidiary of Lex (see case n° | V/ M24 - Vol vo/ Lex (1)).
Since the two transacti ons occur within a two-year period, Article
5(2) second paragraph applies, and they have to be treated as one
and the sane concentration arising on the date of the |ast
transacti on.

After exam nation of the notification, the Comm ssion has concl uded
that the notified operation falls within the scope of Council
Regul ati on 4064/89 (the Regul ati on) and does not raise serious
doubts as to its conpatibility with the common nmarket.

THE PARTI ES AND THE AGREEMENT
Vol vo Car Corporation is the subsidiary of the Volvo G oup which
devel ops, manufactures and markets, directly and t hrough nore than

40 operating subsidiaries Volvo passenger cars and related
conponents and spare parts all over the world.
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2.

Lex Service Plc is a UK holding company whose main activities
i nclude autonotive distribution and leasing as well as the
di stribution of electronic conmponents and conputer products.

Under an asset purchase agreenment Volvo will acquire all of Vocs
Car Ireland Ltd's operating assets in Irel and.

CONCENTRATI ON

The proposed operation is a concentration within the nmeaning of
Article 3(1) of the Regulation in that Vol vo has acquired direct
control of the operating assets of Vol vo Concessionaires Linted,
and has the project to acquire Vocs Ireland Limted, thereby
becom ng directly responsible for the inportation, marketing and
di stribution of Volvo passenger cars in the Irish market.

COVMUNI TY DI MENSI ON
The operation has a conmmunity di mensi on as the conbi ned aggregate

wor | dwi de turnover of all the undertakings concerned is nore than
5,000 mllion Ecu (11,129 mllion Ecu), the aggregate Conmunity-

wi de turnover of each undertaking is nore than 250 mllion Ecu
(Volvo Group: 3,765 mllion Ecu; Volvo Concessionaires + Vocs
Ireland Ltd: 784 + 20 mllion Ecu) and they do not achieve nore

than two-thirds of their community-w de turnover withinone andthe
sane Menber State.

COVWPATIBILITY WTH THE COMMON MARKET

The product market concerned consists of the distribution of
passenger cars and related accessories and spare parts. Vehicle
distribution is usually undertaken through a pyram dal structure
wher eby manufacturers supply inporters/distributors who in turn
supply deal ers and subdeal ers. A recent survey nade by EUROVMOTOR
Reports Research shows a growing trend in Europe towards
manuf acturers acquiring control of inporters/distributors. This
choice is explained by a number of reasons, for exanple:

- to gain conplete control over all aspects of marketing, sales
and financial managenent;

- toinprove coherence between headquarters and | ocal or nati onal
priorities;

- to bring manufacturing and distribution margins within the
control of a single organization; and

- tomuintain aconpetitive global and strategic pricing policy.

Al t hough inporters/distributors are typically given exclusive
rights with regard to a Menber State it is not necessary to decide
whet her, for the distribution of passenger cars, there is a
community-wi de market or a national market since even if one
consi ders national markets, the proposed operation does not raise
serious doubts as to its conpatibility with the conmon market.
Volvo's share of the Irish passenger car market was only 2% by
value in 1991, and only 3% in the UK Its share of the EC market
was, for the same year, less than 2%and its hi ghest market share
within an EC Menber State was in the Netherlands and anbunted to
only 4.3%



V. CONCLUS| ON

9.

10.

There is no horizontal overlap between the activities of the
parties and the proposed concentration will not give rise to any
increment in market shares. The main economic effect will be the
increase in value added by the Volvo Goup through vertical
integration of its activitiesinthe UKand the Irish market, which
does not give rise to any conpetitive concerns. Vol vo
Concessionaires and Vocs Ireland Ltd distribution networks were
only available for Volvo Cars prior to the transaction and wll
remain so followi ng their acquisition by Volvo.

For the above reasons t he Comm ssi on has deci ded not to oppose the
notified concentrationandto declareit conpatible wi ththe common
market. This decision is adopted in application of Article 6(1)b
of Council Regulation N° 4064/ 89.

For the Comm ssi on,
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