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Transforming value chains and moving toward a One Health approach

Agriculture

Food chain

Healthcare

organisations

Sanitation

infrastruture

Wastewater

management

Production/sale of 

antimicrobials/vaccines We need a 

coordinated One 

health approach

to tackle AMR
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A EU coordinated response

EU-JAMRAI
Joint Action on AMR

and healthcare-associated infections

2017

2021

→ Support EU member States in developing
effective One Health policies to combat AMR → 10 
policy briefs

→ Support EU member States in implementing concrete 
measures to combat AMR for a better health for the 
citizens

EU4Health programme

NOW
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EU-JAMRAI 2 – 10 working groups working hand in hand
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WORKING TOGETHER to fight AMR

• 50 million € grant

• 30 countries

• 27 MS

• Iceland, Norway, Ukraine

• 128 partners

• 4-year programme
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Ensuring greater coherence in the global movement against AMR 

EXECUTIVE BOARD (ExBoard)

Joint Action Secretariat (JAS)

Stakeholders Forum
European partnerships

Patients association

Human and animal health 

professional organisations

Industry representatives

…;

COORDINATOR

GENERAL ASSEMBLY
Vote: 1 representative per CA

Project MANAGERS 

& ASSISTANTS

ADVISORY COMMITTEE (Adcom)

European Commission (DG SANTE, DG HERA, other DGs)

European agencies (ECDC, EFSA, EMA) 

International organisations  (WHO, WOAH, FAO, UNEP)

Work Package Leaders (WPL)

Guides through strategic decisions
Controls Reports

Advices

Delivers

Consults

WP

1

WP

4

WP

3

WP

2

WP

5

WP

6

WP

9

WP

8

WP

7
WP10

Join forces to avoid 

duplicating our 

efforts 
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Main expected outcomes

OH AMR subgroup

Updated NAP

EARS-Vet

EARS-Env

MSs committed in the fight 

against AMR, implementing 

concrete OH actions

An integrated OH surveillance 

to inform professionals and 

policies in EU

OH professionals with 

high quality AMS and IPC 

standards/competences

Sustainable interventions 

supported by behavioural 

implementation frameworks

Expert networks to share and 

improve their practices

Improved citizens’ 

commitment through 

awareness raising

EU

Improved access to antibiotics 

and AMR related products in 

Europe

Core competencies

Capacity strengthening

OH AMR subgroup

Capacity strengthening
Tailored-made interventions

Communication tools

Behavioural Science
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The EU-JAMRAI 2 motto



Work Package 5

AMR One Health strategies and NAP: 

Member States engagement

One Health Network Meeting

Brussels, 1 March 2024



Objectives

Background

Proposed actions

Expected results & impact
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Background
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Background
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Background

Engaged
member

states and 
actors

Actions 
meet the 
countries’ 

needs

Concrete
and 

continuous
support 

Strong 
networks

A 
sustainable
EU-JAMRAI 

2

Lessons from first EU-JAMRAI
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Objectives
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Objectives

General objectives WP5

• Provide direct and sizable support to 
help countries in the development, 
implementation and the update of 
their NAP on AMR

• Strengthen the responsiveness and 
coordination of health systems to 
protect people from AMR in the EU

• Promote the One Health approach

• Making the EU a best practice region



16

Objectives

Specific objectives WP5

• Strengthen interactions between 

MS/AC

• Set up and implement a support 

programme to help MS/AC in the 

development and update of their NAP

• Ensure sustainable implementation of 

EU-JAMRAI 2 outcomes (WP4)
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Proposed actions
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Proposed actions

Commitment from Member 
States 

WP5 (+WP4) will work with countries
securing their commitment through
participation in key JAMRAI activities
and implementation of relevant
outcomes in NAP + policies

Outcomes will be discussed in the
JAMRAI AMR One Health Policy
Group with the Liaison Officers

A cooperative network:

AMR One Health Policy 
Group 

By actively engaging countries
in the EU-JAMRAI-2 AMR-OH-
PG and by using the IT
Collaborative Tool as an
instrument to keep each
other informed and share
information, knowledge and
create a community

Liaison Officers

One representative per
country that needs to
connect the outcomes from
all the WPs and translate it
into policy + NAPs from an
One Health perspective

Present in all the WP5
meetings and the AMR One
Health Policy Group

5.1 5.1 5.1
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Proposed actions

Developed, improved, updated

operational, sustainable NAPs

To identify and select a number of priority

topics to improve, update and

operationalise the NAPs

Need-based support programme

The support programme shall help
countries to update and operationalise
their NAP using a One Health approach

Offer different tools and methods to
choose from to receive support (e.g.
peer exchanges, country-to-country
visits and workshops

5.2 5.3
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Proposed actions

Guidance Tool 

& Sustainability Plan

Ensure that all technical WPs

consider the sustainability in their

work, support all stakeholders

&

Priority JAMRAI outcomes are

successfully integrated in NAP

and at EU level.

Exchange of best practices 

Favour the exchange of best
practices between countries at
policy level and other levels and
ensure their sustainability at
national and EU level

5.4 WP4
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Expected results - Impact
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Results and Impacts

Guidance Tool with priority

outcomes

Translation to EU + Pan 

European level

Translate best practices into

policies and actions 
Tailor-made support programme

Dissemination + Sustainability

plan 

Improvement National Action 

Plans & strategies
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Take home WP-5 

One Health Strategies and NAP: Member State engagement

Liaison Officers

Spiders in the 

JAMRAI-2 Web  

= 1 per country 

Need-based

programme

As the key to 

sustainable actions 

after 2028

Integration of ALL the 

results

Close collaboration 

with ALL WPs 

&

Compulsory WPs with 

participation for ALL



On behalf of the NL AMR team
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