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Summary 

Climate change is at the forefront of research due to the catastrophic consequences 

of its risks posed to human lives and activities. Unlike mitigation, adaptation to 

climate change risks is under-researched, even less so in addressing uncertainty on 

planning and decision-making. Hence, through studying the port of San Diego, the 

study analyzes the influence of the institutional system on the nature and process of 

climate adaptation planning, and theorizes the issue of climate change and 

adaptation by seaports from the institutional perspective. It argues that the 

challenges of climate adaptation planning, and the effectiveness of implementation, 

would depend on how well port planners, managers and policymakers would be 

able to address institutional deficiency. Under an uncertain institutional 

environment, planners actively searched for established, local norms and practices 

so as to obtain legitimacy and support, resulting in an evolutionary approach to 

planning - a stark contrast to the frequent call for more proactive, long run 

strategies by the scientific community. Any efforts attempting to adapt to climate 



change impacts would end up in vain if planners fail to shift the current planning 

paradigm which overwhelmingly emphasizes on the engineering technical details 

and the embracement of neoliberal ideology on economic policy, and to recognize 

that addressing institutional deficiency is key to effective climate change adaptation 

planning. To address this problem, it also points out the criticality of developing and 

strengthening 'soft' leadership so as to pull public institutional agents together to a 

more unified policy direction. 


