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HERMES 

High Impact approach for Enhancing Road safety through More Effective communication 
Skills for driving instructors 

Project details 

Domain Training, education and campaigns 

Duration from 1/03/2007 until 28/02/2010 

Website http://www.alles-fuehrerschein.at/HERMES/ 

Other sources Final report (3,03 MB) 

Manual I (english) (2,99 MB) 

Manual II (english) (1,38 MB) 

Manual I (german) (2,27 MB) 

Manual II (german) (1,39 MB) 

Coaching scenarios (english) (4,72 MB) 

Coaching szenarios (german) (4,67 MB) 

HERMES video (format wmw) (16 MB) 

HERMES video (format flv) (20 MB) 

 

Previous EU-projects have worked on best methods to reduce traffic accidents. The 
objective of HERMES is to improve the implementation of these methods.  

HERMES will create an easy-to-use training package on teacher-trainee communication in 
classrooms, in cars and on dedicated tracks. A multi-national team of experienced driving 
teachers, psychologists, educational and coaching experts has been created for this 
purpose.  

Driving is a self-paced task: it is the drivers who make choices, they choose when they 
drive, how and with whom. But to be able to pace themselves, drivers must have a 
realistic perception of their skills and must avoid being influenced by other factors (such 
as motivations, peer pressure, stress). In this respect, it is important that driver training 
programs develop self-evaluation skills and address how factors such as journey contexts 
and motivations can impact on driving. Coaching methods are seen to be a key element 
to achieve these goals. They are about raising awareness, responsibility and ability to 
take the right decisions in traffic. It builds on the physical, emotional and intellectual 
experiences of the coachee.  

HERMES will draw on existing experience of coaching and other active learning methods 
in driver training and on expert advice on coaching. The expected result is a training 
package that novice and experienced driving teachers can use. 

<p>The course's documentation will include the training-of-trainers, audiovisual support, 
user manuals and practical coaching scenarios for learner and novice driver training. The 
complete package will be tested and evaluated in a pilot project and will be adapted as a 
result. 

http://www.alles-fuehrerschein.at/HERMES/
http://ec.europa.eu/transport/road_safety/pdf/projects/hermes_final_report_en.pdf
http://ec.europa.eu/transport/road_safety/pdf/projects/hermes_manual1_en.pdf
http://ec.europa.eu/transport/road_safety/pdf/projects/hermes_manual2_en.pdf
http://ec.europa.eu/transport/road_safety/pdf/projects/hermes_manual1_de.pdf
http://ec.europa.eu/transport/road_safety/pdf/projects/hermes_manual2_de.pdf
http://ec.europa.eu/transport/road_safety/pdf/projects/hermes_scenarios_en.pdf
http://ec.europa.eu/transport/road_safety/pdf/projects/hermes_scenarios_de.pdf
http://ec.europa.eu/transport/road_safety/videos/projects/hermes_video.wmv
http://ec.europa.eu/transport/road_safety/videos/projects/hermes_video.flv


 
 

Coordinator 

• Gregor Bartl, ALLES-FUEHRERSCHEIN.AT GmbH (AT) 

 

Partners 

• A2om (UK) 
• Austrian Driving Schools’ Association (AT) 
• Centre de Formation pour Conducteurs (LU) 
• CIECA - International commission for driver testing authorities (BE) 
• Deutscher Verkehrssicherheitsrat e.V. (DE) 
• Ecole de Conduite Française (FR) 
• EFA - Fédération Européenne des Auto-Ecoles (BE) 
• Finnish Driving Schools’ Association (FI) 
• Innovation, Advice & Training (NL) 
• Performance Consultants International (UK) 
• RACC - Automobile Club (ES) 
• Traffic Academy of Bohemia (CZ) 
• University of Turku (FI) 

 

http://www.alles-fuehrerschein.at/
http://www.a2om.com/
http://www.fahrschulen.co.at/
http://www.cfc.lu/
http://www.cieca.be/
http://www.dvr.de/
http://www.ecf.asso.fr/
http://www.efa-eu.com/
http://www.autokoululiitto.fi/
http://www.laukwoltring.nl/
http://www.performanceconsultants.com/
http://www.racc.es/
http://www.dopravni-akademie.cz/
http://www.utu.fi/en/
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