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Our approach to measure logistics
I. Supply-Side Approach:

„Bottom Up“ from
Transportation
Statistics to Logistics

II. Demand Side Approach:
– „Top Down“ from
Industry Revenue Data
through Logistics
Expense Percentages

III. From Employment Statistics
To Personnel Expense
Cumulative National
Value Added (GDP)

National Logistics Bill
Germany:  € 189 b

EC 29:        € 836 b       Important:

this is „inhouse (make)“

AND „outsourced (buy) 

Logistics 
expenditures 2007

Europe 29: 900 b. 
€
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Our forecasts of logistics market developments e.g. in 
Germany in September 2008…
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… and the news of today

• What‘s the impact on road 
transportation?
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What to expect now? Our best approach to drawing a 
realistic new picture of road transportation in 2009

§ Past forecasts should be revised by considering 
the outlook for major „customer“ and shipper 
industries, i.e. 
§ Defining scenarios based on 

§ differentiated assumptions for expected 
production/sales levels by major industry,
§ weighing the relative impact of each major industry 

upon to total national transport and logistics 
expenditures
§ applying expected factor cost changes for 2009

§ On this basis, building new growth forecasts for 
road transporting
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The change in road 
transport expenditures by 
industry supply chain

mainly affected
~20%

partly or less affected
0 to 20%

mostly not affected
~0%
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The road transport expenditures effected by factor costs 
and competitive price level changes

§ Rising costs expected for
§ Tolls: significant increase
§ personnel: +2-4%
§ Fuel: extremely uncertain relative to 2008 levels, but 

expected to be lower

§ Also, finding financing instruments for the logistics 
companies with traditionally small capital resources is 
getting harder

§ Competitive pressures due to lowered overall demand
tends to compress prices

§ Hi case: +5% upward drift for logistics cost 
levels
§ Lo case: +2 to 3% upward drift for logistics cost 

levels
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Resulting in our revised forecast for road transportation 
in Europe (29)
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205

220

230Binnennachfrage (€) indiziert

~270 b €
incl. increasing costs

~300 b €
incl. increasing costs

Best case

Worst case240

270

~300

~330

2006 2007 2008 2009
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Now the effects on the road transportation market
§ After the enormous growth rates and the 

consequential booming investments in trucks 
and trailers, the overheated road transportation 
market cooled down and will level to a “normal”
rate
§ More rapid consolidation especially in network 

logistics industries where competition is very 
volume sensitive like
§ express and parcel
§ less than truckload
§ also: air and ocean freight

§ Heavy price competition on the road-based 
cross-border-traffic
§ Companies with low equity (and there are 

many in the road transportation sector) are 
facing tough times
§ According industries, mostly road 

transportation companies handling consumer 
goods are less affected than others

Source: Progtrans 2007

Prognosis for freight transportation e.g. 
in Germany to 2050 (analogue 
prognosis for Europe expected)

?
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Thank You.

Christian Kille
Head of Logistics Market Intelligence
eMail: christian.kille@atl.fraunhofer.de
Phone: +49 911 58061 9541


