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=Description:

= Service
defined

* Project term

= Partners

»Target Clients

MARCO POLO | . .
§ Description of Project

New scheduled container line service between
Rotterdam (The Netherlands) and Gdynia/Gdansk
(Poland) and Bremerhaven (Germany)

Two round trips per week with fixed days and
competitive tariffs

From July 2007 to June 2010 (36 months)
IMCL Inter marine Container Lines Ltd (Cyprus),
IMCL Germany GmbH (Germany)

All major deep sea carriers, short sea carriers, forwarders and
shippers

*Type of Action Modal shift action

=EU contribution:

€1.037.357. )
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New “modally shifted “

route |

Kalinigrad

Hannower
=

Poznan
= Warsaw
=

&) Rotterdam
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= Reduction in traffic jams, air pollution and noise in metropolitan areas
to Netherlands, Germany and Poland

= Reduction of environmental pressures on ecological sensitive regions
such nature parks and reserves ( , A11/E28)

= As per our initial application:

- Community subsidy was RS = 48.0 (meaning that for each euro spent
the benefits to society are 48 Euros

- Environmental efficiency of shifted tkm was RT= 0.023 (meaning that
for each tkm shifted from the road the society benefits 2,3 cents)

- During the project submission phase the community will benefit
approximately 50 million Euro.
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_MARCO POLOHE

Development of Shifted Volumes

£ 800,000,000 +
600,000,000
400,000,000 -+
200,000,000
01 July/07-June/08 July/08-June/09 total 2 year
I Planned 673,033,871.50 746,969,762.50 1,420,003,634.00
I Actual 509,295,623 465841637 975,137,260
==o==Planned Roundrips 104 104 208
==0m== Actual Roundtrips 109 111 220

= NETHPOLA during tne first three years planned to shitt from road 2,1 bn tkm

Year

250

+ 200

+ 150

-+ 100

+ 50

» During the first 24 months NETHPOLA shifted approximately 1 bn tkm

* Including the empty containers shifted the figure rises to 1.1 bn tkm

roundtrips

= Actual roundtrips since inception are slightly higher than initially planned.
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Revenue
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Budget vs Actual

DDAvimnniitn |

Total

1st Year

2nd Year

W Budget

W Actual

25,378,750
25,000,000 €

8,105,926
8,483,357

8,261,511
9,182,441 €

Actual revenues are slightly higher than the initially planned
Marco Polo contribution is 4.09% of the budgeted revenue.
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Budget vs Actual Eligible Costs

30,000,000 € - |

25,000,000 € -

Eligible Costs

20,000,000 € -

15,000,000 € -

10,000,000 € -

5,000,000 € -

0€ -

Total

1st Year

2nd Year

W Budget
W Actual

26,528,370 €
27,000,000 €

8,470,909 €
9,712,269 €

8,801,699 €
9,825,152 €

» Eligible costs are expected to surpass the initially budgeted ones mainly due
to the overall negative economic environment

» Marco Polo Contribution is up to 3.91% of the budgeted eligible costs

» In the long-term NETHPOLA is expected to be a sustainable profitable
business.
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Price and service
performance |

Since Inception NETHPOLA is offering:
= Two roundtrips per week
» 3 Days Transit time

» An average price of 160 euro per TEU.
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: Innovative Features & Beneficial

ETTects |

» Rotterdam — Bremerhaven — Gdynia - Gdansk connection in one
roundtrip

= High Flexibility — Multi terminal calls on every port of call

» Punctual and consistent service with fixed and advantageous transit
times

» Advanced customized electronic booking system
» Storage availability for containers

= Continuous effort to identify and satisfy the changing needs of the
market

» Reduction of noise and air pollution

» Empty containers repositioning (not inc
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» The bunker increases since the inception of the project had a
negative impact on economic

* Frequent congestions in most ports creating problems in vessel
berthing

» Higher port expenses (pilotage ,cargo dues, cargo handling etc)

= Reduction in demand due to the continuous deterioration of
Global economy

* The “road usage” mentality of small forwarders and industrial
customers in order to “control” the cargo from source to destination

» Temporary market disruption in Poland trade due to the economic
crisis and the devaluation of Polish Zlotty.
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= Continuous promotion campaign for attracting new
customers

» Efforts on simplifying the administrative process of the
project

» Well designed schedules proactive on market disruptions
and changes (Butterfly Service)

= Always trying to maximize the system utilization
= Strict monitoring of the cost for further reduction

» Risk management strategies in hedging our financial and
operational risks (BAF.CAF and other derivative products)

= On-line tailored made software

» Flexible rearrangement of produced capacity with the
change of used vessel tonnage capacity.



- ‘
imecl <

i L MARCO POLO/E :
interMarineContainerLinesLid NEW WAYS TO A GREEN HORIZON C on CI usion

We believe that NETHPOLA project is a successful action
that:

» Improves the competitiveness of sea transport

» Improves hinterland connections with logistic companies
= Contributes positive to the environment

» Provides social benefits to the community

Aim of the project is to achieve the set target and further
continue its successful development.
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Thank you for your attention!
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