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Second MEETING – 4th of September 2012
Participants:
Participating countries: Czech Republic, Finland, Hungary, the Netherlands, Romania, Poland and Slovenia 

DG TAXUD: R3, D4

1. Opening of the meeting

The Commission presented the first draft of the consolidated follow-up forms published on PICS before the 2nd meeting of the Project group (PG).
The follow-up forms contain the input provided by the relevant units in DG TAXUD and CPMT and also the input collected during the 1st meeting of the project group. 

The Commission also made a short presentation of the remaining recommendations to be discussed during the meeting: Clusters 3&4.
2. Works of the project group

During the meeting, the project group members have assessed the feasibility of each of the measures proposed during the previous PG meeting, bringing clarifications where necessary and set deadlines. 

The PG  1st meeting report has been modified to include this updates. The corresponding follow-up forms were modified accordingly. (see Report first meeting _updated version after the second meeting)

The project group members discussed the remaining recommendations and proposed the following:

A. Cluster 3

Recommendation 4:

The Commission clarified that the abolition of the pillars further to the entry into force of the Lisbon Treaty has no impact on the scope of the current Customs 2013 and future programmes in terms of fundable activities.

The current and subsequent customs cooperation programmes can finance all activities that promote, facilitate and enhance customs cooperation for the functioning of the customs union. The programme cannot finance an activity which envisages customs cooperation that focuses primarily on law enforcement. Only activities which deal incidentally with former third pillar issues can be funded from the programmes.
The Commission made reference to the note which has been sent to the Committee Delegates on the scope of Customs 2013 programme. (Note: the note has been sent to the Committee delegates after the second meeting of the PG has taken place, ref. Committee document No 38 - Financing customs cooperation activities).

The following measures were added by the PG:

	B: Improved information flow towards the National Coordinators of Customs 2013 
	
	Programme management team in DG TAXUD
	2013

	1. DG TAXUD will inform the Customs 2013 National Coordinators about the developments registered in the Single Window Project.
	
	Programme Management team in DG TAXUD
	2013

	2. During the internal coordination meetings within DG TAXUD, the programme management team will promote the idea of improving the information flow between the Customs Policy Group platform and the Customs 2013 National Coordinators.
	
	Programme Management team in DG TAXUD
	2013

	3. A group should exist within the EC to coordinate customs related issues. (This measure is transposed in CWG/299; therefore the measure is included in the Action Plan in this form.)
	
	
	


Recommendation 8:

	B: Promote coordination with other programmes and EC DGs

	1. Reinforce the proposal management.

The programme management team in DG TAXUD should promote the idea of including in the proposals' background references to possible linked initiatives carried out under other EU programmes, such as IPA. Further, DG TAXUD programme teams could strive to increase the cooperation with DG ENLARG and also avoid possible financing overlapping. 


B. Cluster 4

Recommendation 5

The Commission clarified that taking into account the current economic crisis, the reduction of financial and human capacities in the Member States and the reductions of the EC staff, the implementation of this recommendation will focus on efficient and effective use of current resources, namely ART2 and PICS.

Recommendation 7

During the PG meeting it was pointed out that this recommendation refers to matters which are rather under the competency of the National Administrations: the national Administrations are in charge with the translation of the e-learning modules. Therefore, this aspect of the recommendation is outside the Customs 2013 programme.

Recommendation 10
	B: Increased cooperation among National Coordinators 

	1. PICS

A new version of PICS, PICS v2.00 is to be deployed by end of 2012. This version will increase the navigability in the system. Also, analysis is being performed on the best manner to use PICS to disseminate the results of the programme activities and increasing awareness. It is expected that these measures will provide the adequate support to the National Coordinators to interact more smoothly in their dedicated group and reinforce the National Coordinators network.

	2. Committees meetings

The possibility of rationalizing the number of committee meetings is analysed. The spring committee meeting might be replaced by a meeting which will offer the framework for more operational discussion linked with programme management issues. This issue will be discussed with the members of the Customs 2013 committee.

	C: Role of the Steering Groups

	Clarification of the mandate of the steering groups
- Clarify and improve the role and responsibilities of the steering groups operating under Customs 2013 programme. This aspect should be put on the agenda of the next steering groups meetings. 
- During the coordination meetings, the programme management team in DG TAXUD will inform the relevant business unit regarding the necessity to take the actions above.
Examples:

- The Ad-hoc High Level Steering group should be required to propose concrete actions under the programme. 

- Improve the interactions and the reporting system among the ECG and the corresponding sub-groups. 

	D: Customs 2013 Committee role

	The lessons learned from the functioning of the Customs 2013 Committee will be analysed when preparing for the implementation of the next generation of programme. 


Recommendation 11
The Commission clarified that a change for request has been already submitted. Once implemented, it will allow that a certain proposal is linked to 3 objectives (AWP references). This will give a more accurate image of the full intended objectives of a proposal and areas of impact.

4. Next steps
The Members of the project group gave a general positive feed-back about the use of PICS to facilitate the works of the project group.
It has been also concluded that a new meeting of the project group will no longer be necessary. 
5. Actions

The Commission will upload on PICS dedicated workspace the following documents:

1. The updated report of the first meeting

2. The report of the second meeting

3. The updated version of the follow-up forms which constitute the draft Action Plan.

The Commission invites the members of the project group to check the follow-up forms and if the case to send via PICS the modifications required. All the other eventual discussions will be continued on PICS dedicated workspace. 
