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Since  

1969  

Context  (1/2)  

ü After the identification of the ESSIP priorities to be included in the IDP, and their technological, 

operational and transversal assessment in a time-based perspective, the 3rd step of the 

methodology foresees the definition of suitable projects configurations 
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Since  

1969  

Context  (2/ 2) 

ü Projects configurations are proposed with regards to the 8 Deployment blocks as agreed upon at 

the IDSG ET level 

ü Such blocks are directly related to the ESSIP priorities previously identified and assessed during 

step 1 and 2 

 
No Source Project title 

1 FCM03 Demand and capacity balancing 

2 AOM19 Airspace Management Improvements and data 

sharing 

3 AOP05 Airport CDM 

4 ITY-AGDL Air-Ground Data Link 

5 ITY-COTR Coordination and Transfer 

6 AOM13.1 Aeronautical Information Management 

Improvements* 

7 NAV10 RNP Approach 

8 ENV01+AOM0703 CDO/CCO Application  
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* Integrated in Block 2 



Since  

1969  

Projects Configuration  outline  

ü Projects configurations related to each block are outlined according to the structure below 

reported 

ü Each Project configuration is then represented through a Gantt format 

 

ü Each project configuration has a 3 layer structure: 

ÅProject 

ÅWorking Packages (WPs) 

ÅSub Working Packages (sWPs) 

ü The rationale for each project configuration is provided; in particular, the 

principles guiding the aggregation into WPs and sWPs of activities 

 

ü A Gantt structure for each project configuration is provided;  

Projects configuration outline 
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1969  

IDP overview  
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STAM Phase 1 
(proposed by 

NM) 



Since  

1969  

 Collaborative Flight Planning and Demand and 

capacity tools (1/2)  

ü In order to implement Demand and 
capacity balancing two main 
threads have been envisaged as 
relevant: 

Á With regard to FCM03, 
actions related to the 
implementation of AFP 
messages are deemed as 
priority therefore a specific 
WP has been  included,. The 
related  actions consist in the 
implementation of the 
automatic generation of AFP 
messages in ADEXP format 

Å The ANSPs evaluated 
positively the proposal made 
by NM; therefore, the title of 
the block is proposed to be 
changed in Collaborative 
Flight Planning and Demand 
and Capacity tools, in order to 
encompass a WP called 
STAM Phase 1. The detailed 
Gantt of  WP2 is based on 
NM proposal.  
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Project 

configuration 
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