
IDSG-Plenary (2)  

Conclusions from the meeting of 23 May 2012 

  

1. The EC has launched, in the context of the ICB, the consultation process around a "Discussion 

paper on Guidance material on common projects for SESAR deployment". The final related 

consultation workshop is planned for 13 June. The IDSG agreed that the said Discussion paper 

be distributed to IDSG. 

2. The IDSG Expert Team has proposed an initial scoping of the Interim Deployment 

Programme, including a set of seven priorities, having filtered down from the essential baseline of 

the proposed Updated ATM Master Plan. Two IDP scenarios were discussed: one extending the 

IDP to the full scope as proposed, with a focus on the seven priority areas, the second limiting the 

coverage of the IDP to only the seven priority areas to be further developed. The IDSG has 

provisionally indicated a preference for the second scenario, while requesting the 

possibility to send feedback by correspondence on: the exhaustive scoping, the priorities 

and the preferred scenario, by 30 May close of business. 

3. For transitioning from the planning view (ESSIP, NSP) to the project view, the IDSG Expert Team 

proposed a 5 step methodology allowing for content analysis, introduction of complementary 

actions when needed, project (re)configuration and synchronisation. The IDSG endorsed the 

methodology and stressed that it requires involvement of all stakeholder categories. 

4. The IDSG assessed two proposed scenarios for developing the IDP Work Breakdown Structure: 

one derived along "operational environments" and the second along the Updated ATM Master 

Plan "key features". The IDSG has provisionally indicated a preference for the second 

scenario ("MP key features"), while requesting the possibility to send additional feedback 

by correspondence by 30 May close of business. 

5. In executing the IDP, the IDSG has agreed to: 

 facilitate deployment synchronisation 
 steer through recommendations to decisional bodies 
 maintain the IDP. 

6. The IDSG approved the work programme of the Expert Team, as follows: 

 31 May, 10:00-12:00, ET webex to assess additional IDSG feedback and establish detailed 
task distribution 

 21 June, 10:00-16:00, ET/4 at EUROCONTROL HQ (VEGA), to discuss IDP draft 1 
 24 July 10:00-16:00, ET/5 at EUROCONTROL HQ (NEPTUNE), to discuss IDP draft 2 
 30 July - 31 August, IDP draft 2 circulated to IDSG by correspondence 
 5 September, 10:00-16:00, ET/5 at EUROCONTROL HQ (VEGA), to integrate IDSG 

comments 
 6 September - submission of IDP draft 3 to IDSG ahead of IDSG/3 (12 September). 

7. The IDSG requested the ET to forward to the IDSG any information considered relevant, as soon 
as available. 

 


