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I.   ABOUT THE EUROPEAN MOBILITY WEEK AWARD
From 16 to 22 September 2010, 2.221 European towns and cities participated in the ninth edition of European Mobility Week and invited their citizens to a wide range of activities promoting sustainable mobility. The 2010 campaign theme – “Travel Smarter, Live Better” – was selected as the focal theme in recognition of the detrimental effects that current urban transportation trends have on health, both for citizens and for the towns and cities in which they live. The European Mobility Week Award scheme aims to reward the local authority that is deemed to have done most in raising public awareness of sustainable mobility issues and implementing projects to achieve a shift towards sustainable urban transport. The winning city is chosen by an independent panel of transport experts who assess all eligible applications and shortlist 10 local authorities which they consider had performed outstandingly well during EMW 2010.
II.   APPLICATIONS
In order to apply for the European Mobility Week Award 2010, candidates were asked to:
· complete the application form in English, providing details about the local authority, EMW events and activities, alternative transport modes and implemented permanent measures and nature and contributions from local partners,

· e-mail the application form together with a digital copy of the signed Mobility Week Charter – signed by a local politician - to the European coordination before 1 November 2010.
· send supporting materials (communication aids and tools, press clippings and CD-ROMs and DVDs with videos and images) before 15 November 2010
In total, the European coordination received 39 applications from 16 different countries:
Table 1: overview of candidates
	City
	Country

	Almada
	Portugal

	Aranjuez
	Spain

	Arenas de San Pedro
	Spain

	Bedford Borough
	United Kingdom

	Békés
	Hungary

	Bologna
	Italy

	Brescia
	Italy

	Budapest
	Hungary

	Dún Laoghaire - Rathdown County Council 
	Ireland

	Eger
	Hungary

	Eindhoven
	Netherlands

	Ferrara
	Italy

	Gävle
	Sweden

	Glasgow
	UK

	Helsinborg
	Sweden

	Ivanic Grad
	Croatia

	Jablonec nad Nisou
	Czech Republic

	Kralupy
	Czech Republic

	Labin
	Croatia

	Leiria
	Portugal

	Lemesos
	Cyprus

	Léon
	Spain

	MMS Cantabria
	Spain

	Moinesti
	Romania

	Murcia
	Spain

	Ogulin
	Croatia

	Östersund
	Sweden

	Reutte
	Austria

	Riga
	Latvia

	Roman
	Romania

	Salamanca
	Spain

	Schwarzach
	Austria

	Sofia
	Bulgaria

	Székesfehérvár
	Hungary

	Tapolca
	Hungary

	Timisoara
	Romania

	Vranje
	Serbia

	Zaanstad
	Netherlands

	Zagreb
	Croatia


III.  ELIGIBILITY CRITERIA
Local authorities are eligible to enter the European Mobility Week Award scheme if they:
· register their activities online at www.mobilityweek.eu
· fulfill the three “golden” criteria of the European Mobility Week Charter (organisation of a week of activities taking into account the focal theme, introduction of permanent measures and organisation of the In Town Without My Car Event).

· are situated in the EU-27, EU candidate countries, potential EU candidate countries that are part of Stabilisation & Association Process (SAP), European Economic Area countries (EEA) or European Free Trade Area countries (EFTA).

After a first eligibility check by the European coordination, the following 30 applications were submitted to the EMW Award Jury for pre-assessment:
Table 2: overview of eligible candidates
	City
	Country

	Almada
	Portugal

	Békés
	Hungary

	Bologna
	Italy

	Budapest
	Hungary

	Eger
	Hungary

	Eindhoven
	Netherlands

	Ferrara
	Italy

	Gävle
	Sweden

	Glasgow
	UK

	Helsinborg
	Sweden

	Ivanic Grad
	Croatia

	Labin
	Croatia

	Leiria
	Portugal

	Lemesos
	Cyprus

	Léon
	Spain

	Moinesti
	Romania

	Murcia
	Spain

	Ogulin
	Croatia

	Östersund
	Sweden

	Reutte
	Austria

	Riga
	Latvia

	Salamanca
	Spain

	Sofia
	Bulgaria

	Székesfehérvár
	Hungary

	Tapolca
	Hungary

	Timisoara
	Romania

	Vranje
	Serbia

	Zaanstad
	Netherlands

	Zagreb
	Croatia


IV.   AWARD JURY
The jury procedure was managed and facilitated by EUROCITIES on behalf of the European coordination.
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V.   EVALUATION CRITERIA & SCORING LEGEND
In order to evaluate the eligible applications on a common basis, jury members were asked to apply the criteria and scoring legend below. Suggestions on how to improve and clarify the evaluation criteria and scoring legend are included in section VII.
Evaluation criteria

· the quality of activities taking up the focal theme;

· the comprehensiveness of the action plan regarding events, individual activities and involvement of citizens;

· the strategic approach in communicating and promoting the Week towards the citizens and the media;

· the innovativeness of the permanent measure(s) implemented on the occasion of the Week, regarding its/their public awareness-raising impact and its/their effectiveness in terms of sustainable mobility;

· the quality and scope of the partnerships with local stakeholders for organising the European Mobility Week.

Apart from these criteria, the jury also takes into consideration the applicants’ continued commitment to the campaign and the demonstrated effort in relation to the size and available budget.

Scoring legend

The following legend was used to score the 5 different evaluation criteria:

	0-1-2
	No major changes to the city’s mobility after the Week

	3-4
	Good efforts to raise awareness but no great progress

	5-6
	The city managed to achieve something but it could be improved

	7-8
	This campaign had many positive impacts

	9-10
	The campaign was outstanding


VI. PRE-ASSESSMENT
In order to allow the members of the jury to have a detailed discussion on the 12 best applications, the following pre-assessment procedure was put in place:

· All jury members received the eligible applications in advance;

· Jury members were invited to send their evaluation grids to the European coordination by 14 January;

· By collating the results of the pre-assessment, a shortlist of 12 best applications – 6 per jury team - was established for discussion at the jury meeting on 18 January. This list was circulated in advance of the meeting.
Table 3: pre-assessment results
	Local Authority
	Criteria

	
	1
	2
	3
	4
	5
	TOTAL

	Almada
	17
	17
	12
	17
	17
	80

	Budapest
	16
	14
	11
	16
	11
	68

	Eindhoven
	13
	14
	13
	14
	14
	68

	Gävle
	14
	13
	11
	12
	13
	63

	Helsinborg
	12
	12
	14
	13
	10
	61

	Labin
	12
	12
	10
	12
	15
	61

	Arenas de San Pedro
	11
	10
	14
	10
	12
	57

	Bologna
	10
	12
	8
	14
	12
	56

	Leiria
	11
	11
	9
	11
	13
	55

	Ivanic Grad
	10
	10
	10
	11
	10
	51

	Glasgow
	9
	9
	9
	9
	9
	45

	Eger
	10
	9
	9
	7
	9
	44

	Békés
	8
	6
	11
	8
	10
	43

	Ferrara
	9
	9
	7
	9
	8
	42

	Lemesos
	7
	6
	4
	5
	4
	26

	Zagreb
	15
	16
	17
	16
	16
	80

	Murcia
	16
	16
	16
	15
	16
	79

	Riga
	16
	15
	16
	17
	14
	78

	Léon
	12
	16
	14
	13
	15
	70

	Reutte
	15
	14
	14
	11
	14
	68

	Östersund
	13
	14
	12
	14
	14
	67

	Salamanca
	11
	9
	11
	13
	12
	56

	Sofia
	11
	12
	11
	10
	12
	56

	Vranje
	11
	11
	10
	13
	11
	56

	Zaanstad
	9
	8
	8
	9
	9
	43

	Ogulin
	9
	7
	8
	7
	11
	42

	Székesfehérvár
	8
	8
	9
	7
	8
	40

	Tapolca
	7
	8
	8
	8
	9
	40

	Moinesti
	5
	7
	7
	9
	10
	38

	Timisoara
	7
	6
	8
	9
	8
	38


Table 4: shortlist of 12 best applications, based on pre-assessment results

	Applicant
	Country
	Total out of 100

	Almada
	Portugal
	80

	Zagreb
	Croatia
	80

	Murcia
	Spain
	79

	Riga
	Latvia
	78

	Léon
	Spain
	70

	Budapest
	Hungary
	68

	Eindhoven
	Netherlands
	68

	Reutte
	Austria
	68

	Östersund
	Sweden
	67

	Gävle
	Sweden
	63

	Helsinborg
	Sweden
	61

	Labin
	Croatia
	61


VII.   JURY MEETING & FINAL RESULTS
The Jury Meeting was organised on 18 January at the EUROCITIES office in Brussels and co-chaired by Magda Kopzcynska and Robert Konrad. All jury members were present at the meeting.
On behalf of the European Coordination, Peter Staelens (EUROCITIES) briefly presented the thematic focus and results of the 2010 edition of European Mobility Week, including an outline on the jury procedure,. Following a discussion on the jury procedure, evaluation criteria and scoring grid, the jury members proposed a number of changes to further improve the award scheme.
· One of the three 'golden' eligibility criteria is to run a car-free day. In addition, applicants should be asked to provide a map which clearly highlights the area of the city closed to traffic.  If that area is permanently 'car free' anyway, that should also be clearly highlighted to avoid all confusion.
· In order to further clarify the evaluation criteria and scoring grid, the following changes were proposed:
Table 5: proposed changes to evaluation criteria and scale
	Evaluation Criteria
	Scale

	1. The extent to which the activities promote the focal theme of EMW;

	0 = No events linked to the theme, or only very tentative links

10 = Broad range of activities directly linked to the theme



	2. The comprehensiveness of the action plan regarding events, individual activities and involvement of citizens;


	0 = Limited events and/or participation

10 = Wide range of events with clear evidence of mass participation



	3. The strategic approach in communicating and promoting the Week towards the citizens and the media AND evidence of success supported by evidence (perception survey after the event, media coverage analysis etc. / not just a list of articles);

	  

0 = little evidence of a strategic approach and/or no evidence of measurement of results
10 = clear evidence of strategic planning combined with a comprehensive assessment of outcomes



	4. The environmental and social impact of permanent measure(s) implemented on the occasion of the Week, supported by evidence (for example, number of users of new cycle lane / estimate of carbon emissions saved / number of private car journeys avoided;

	0 = No major changes to the city's mobility
10 = Significant shift in behaviour with corresponding and measured environmental and/or social impacts



	5. The quality and scope of the partnerships with local stakeholders for organising the European Mobility Week;

	0 - 10 (self explanatory)


These suggestions will be taken on board for the next edition of the award scheme. Another idea  was to develop a separate award category for smaller towns and cities, as these might be put off by the thought of having to compete against major cities. This idea will be taken further into consideration by DG ENV. To decide on three finalists and a winner, all jury members did another scoring of the 4 applications that achieved the highest scores in the pre-assessment, including Almada (80/100), Zagreb (80/100), Murcia (79/100) and Riga (78/100). In order to determine which cities would be included in the final shortlist of 10 best applications, the applications from Gävle (63/100), Helsinborg (61/100) and Labin (61/100) were also evaluated a second time by all jury members. The combined scores of all jury members resulted in the following ranking: 

Table 6: combined scores second evaluation round
	Applicant
	Country
	Total out of 350

	Almada
	Portugal 
	288

	Riga
	Latvia
	271

	Murcia
	Spain
	270

	Zagreb
	Croatia
	252

	Gävle
	Sweden
	224

	Labin
	Croatia
	204

	Helsinborg
	Sweden
	191


The city of Almada achieved the highest score of all top 4 applications, and was therefore selected as the winner of the Mobility Week Award 2010. The cities of Riga and Murcia were nominated as runners-up. The city of Gävle, which achieved a higher score than Labin and Helsingborg, was included in the shortlist of 10 best applications. The Austrian municipality of Reutte was recognized as the best performing small town.
Winning entry: Almada (Portugal)
Almada -  located on the south bank of the Tagus River - is one of 18 municipalities within the Lisbon Metropolitan Region. It is mainly urban, with 160.000 full-time residents living in an area of 72 km2. Being a key ingredient in Almada’s Strategy for Sustainable Mobility, European Mobility Week is used as an occasion to promote and encourage sustainable travel behaviour and to test and evaluate new mobility solutions.
Almada, a committed participant since the start of the campaign, has implemented dozens of permanent measures on the occasion of European Mobility Week, such as new pedestrian areas, bicycle lanes and bicycle parking facilities, new public transport infrastructure, traffic calming measures near and around schools, LED solar energy powered traffic signs, travel plans for schools, greening of the municipal fleet and the regeneration of public places.
To commemorate the 10th anniversary of EMW in Almada, the municipality - together with the local Energy Agency - organised an impressive week of activities dedicated to sustainable transport and health, with a major event on 18 September – the Mobility Festival Day - offering street markets, demonstrations of electrical vehicles, bicycle fairs, concerts, sport activities, dance and street performances, bike sprints, workshops, films, exhibitions and street art demonstrations.
From 16 to 22 September, Almada also offered free travel and discounts on a number of public transport services such as the “Flexibus”, an electrical bus service that runs through the old town, the “Boca do Vento” public elevator, the suburban train and the public bicycle. Apart from organising activities to promote cycling and walking, Almada highlighted the link between transport and health by using car free areas for running contests, aerobics, chess, martial arts demonstrations and outdoor yoga classes.
On the occasion of Car Free Day, Almada converted the historic and commercial centre of Cacilhas into a pedestrian zone (total area of 10.000 m2). Other permanent measures that were introduced and promoted during EMW include new bus services, real-time information panels, interchanges, a new park & ride with facilities for electric vehicles and bicycles, charging spots for electric vehicles, a fly-over for cyclists and pedestrians, 30 km/h zones, a university travel plan and improvement of sidewalks.
Apart from the impressive range of permanent measures and promotional activities, the EMW jury strongly appreciated Almada’s comprehensive approach in promoting sustainable transport alternatives to different target groups, which was achieved through strong local partnerships.
Runner-Up: Murcia (Spain)
Murcia, capital of the south-eastern Region of Murcia, is with a population of 436,000 inhabitants the seventh largest city in Spain. For the 2010 edition of European Mobility Week, ALEM, the local energy agency of Murcia, organised a creative mix of activities to promote healthy and sustainable travel behaviour to a range of different target groups. All the events were advertised through local and regional newspapers and regional TV and radio stations. A dedicated EMW stand on the central square of Santo Domingo and ten EMW stewardesses informed the citizens of Murcia by distributing leaflets, questionnaires and suggestion boxes and handing out rewarding gifts. 
As EMW in Murcia usually has a strong focus on climate change and energy-efficiency, ALEM also used the occasion to sign a number of co-operation agreements with local businesses and energy providers to stimulate the introduction of green vehicles. As part of the Local Strategy Against Climate Change, schoolchildren planted thousands of pine trees to compensate CO2 emission of motorized vehicles.

With the slogan “Burn calories instead of petrol”, ALEM encouraged people to adopt a healthier and more sustainable travel behaviour. Activities included free distribution of fruit to cyclists, pedestrians and public transport users, a tuning contest and technical inspection of bikes, casting and recording sessions for an official Murcia Bicycle Office video. Throughout the campaigning week, Murcia closed several areas to motorised traffic to organise open air gymnastics, free health inspections, yoga, tai-chi and fitness classes, drawing contests, chill-out sessions, info sessions on healthy nutrition and lifestyles and traffic parks for children.
On the occasion of EMW 2010, Murcia launched a range of permanent measures to encourage cycling, such as a bicycle strategy, a bicycle office with a dedicated website, a public bicycle system and free bicycles for city staff. The city also extended bus lines, introduced integrated fares with cheaper rates for specific categories and upgraded its electronic traffic management services.
Runner-up: Riga (Latvia)
Riga, capital and largest city of Latvia with 706,000 inhabitants, is an important seaport and a major industrial, commercial, cultural and financial centre of the Baltics. From 16 to 22 September 2010, Riga encouraged active travel by offering an ambitious programme of activities. This included competitions, exhibitions, information programmes, retro cycling tours, promotion of electric vehicles, demonstrations on air quality measurement and traffic safety, art performances, concerts and street games on the theme of transport and health. By developing an effective communication strategy and by working together with a range of commercial and public stakeholders, EMW events in Riga were extensively covered by Latvian and even Russian media.

Throughout the week, citizens were encouraged to identify and report potential improvements of pedestrian and cycling infrastructure. By organising a competition on “The Healthiest Working Place”, the Riga City Traffic Department collected information about measures taken at workplace level for promoting a healthy lifestyle and active travel.

Riga also organised several Car Free Day events, reserving streets in the city centre for walking, cycling and other sustainable transport modes. People were invited to try out electric vehicles and to visit thematic stands on safety and health in transport. The Riga Tour cycling event showcased bizarre and retro bicycles and offered the opportunity to get acquainted with a noise map of Riga and plans for new cycling infrastructure. On 22 September, local radio stations were encouraged to simultaneously play bird songs for three minutes as an alternative for traffic noise. 

On the occasion of EMW 2010, Riga inaugurated new infrastructure for busses, cyclists and pedestrians. The city also introduced charging points for electric vehicles and launched a consultation process and database to gradually improve accessibility of sidewalks.
VIII.  Awarding Ceremony And Prize

The awarding ceremony will be organised in Brussels on 14 March 2011. The winning city will be awarded with a free promotional video (up to 3 minutes clip in English and in the native language) to highlight its achievements as a champion of sustainable urban transport in Europe.

The other finalists and shortlisted cities will be actively promoted as best practice in sustainable urban transport campaigning.
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