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SUMMARY

	First meeting of the Open Method of Coordination (OMC) Working Group of Member States experts on Artists’ Residencies, convened under the Council Work Plan for Culture 2011-2014, Priority C "Skills and Mobility".

The meeting was held in Brussels and lasted one and a half days. Experts from eighteen Member States (AT, BE, BG, CZ, DE, EE, EL, ES, IE, LV, MT, NL, PL, PT, RO, SE, SI, UK), HR, as well as one representative from the European Platform on Cultural and Creative Industries (CCIs) attended.
On the first day (9 April), the European Commission (COM) opened the plenary meeting, welcomed the participants and presented the agenda. A tour de table of introductions followed. Participants talked about their background and expertise on artists’ residencies. COM outlined the Work Plan for Culture 2011-2014, explained the OMC in the field of culture, and continued with an overview of the work accomplished to date by previous OMC working groups on artists' mobility, as well as the Commission-convened expert group on mobility information standards. The Council's mandate for the OMC expert group on artists' residencies and its expected concluded COM's intervention.
Next point on the agenda was the election of the group’s Chair by the members. No participants expressed an interest. COM asked for a volunteer among the experts to serve as interim Chair. The UK expert took up this task for the remaining of the session.
The meeting continued with the Dutch expert's intervention on “Reflecting on Residencies”. Seven strong issues emerged from the discussions. The interim Chair summed up the main points and closed the meeting for the day.
The UK expert agreed to serve as interim Chair on the second day (10 April) as well. The morning plenary session began with a discussion on the Council's mandate followed by a discussion on the benefits of artists' residencies. The UK expert presented her view on the new paradigms for artists' residencies and the pilot project "one square mile". Detailed discussion continued on specific priorities for the OMC group, including the working methodology, calendar, and deliverables. Possible topics to be tackled during the next two meetings of the OMC group are the success factors of artists’ residencies, new partnerships and objectives, outcomes of residencies, data collection and the follow-up of residencies’ impact. Capacity-building, reducing the imbalances of incoming/outgoing artists in residency, and networking will also be considered as topics for further discussion in future meetings.
For the 2nd meeting of the group, it was agreed that the experts will suggest specific case studies and good practice examples for presentation, as well as the names of potential speakers to be invited. Finally, a long-term planning for the group's future meetings was proposed: the 2nd meeting to be held in either September or October and three more meetings in 2014. COM asked if any of the countries participating in the OMC group could host one of the future meetings combining that with a study visit. PL offered to investigate such a possibility. The group members were, then, asked to send to the COM in the next few weeks their suggestions for the draft agenda of the 2nd meeting.


DETAIL

1. Introduction
The 1st meeting of the Open Method of Coordination (OMC) Working Group of Member States experts on Artists’ Residencies was convened under the Council Work Plan for Culture 2011-2014, Priority C "Skills and Mobility". It was held in Brussels and lasted for one and a half days (9 & 10 April, 2013).
2. First Day (9 April 2013)
Eighteen Member States (AT, BE, BG, CZ, DE, EE, EL, ES, IE, LV, MT, NL, PL, PT, RO, SE, SI, UK), HR, as well as one representative from the European Platform on Cultural and Creative Industries (CCIs) attended.

Catherine Magnant, on behalf of the European Commission (COM), opened the plenary session of the first day and welcomed the participants. She went over the meeting’s agenda and announced that, an external invited expert, Ms Ika Sienkiewicz-Nowacka, Chief Curator at CCA Ujazdowski Castle, PL, was not able to attend and, therefore, her presentation had to be cancelled.
The plenary began with a tour de table of introductions, with BE taking the floor first and the UK last. The participants briefly presented their expertise on and involvement with artists’ residencies. Following this, the COM presented the Work Plan for Culture 2011-2014, implementing the European Agenda for Culture, and the Open Method of Coordination as applied in the field of culture. This presentation was followed by an overview of the work accomplished to date by previous OMC groups working on artists' mobility and the Commission-convened expert group on mobility information standards under Priority C "Skills and Mobility". COM's presentations were concluded with a reading of the Council’s mandate and expected output for this OMC group.

Next point on the agenda was the election of the Chair by the members. COM explained that, on the basis of the nominations received in writing, only one country, the UK, had expressed its interest for the Chair. COM asked if any country had had second thoughts and wanted to put forward their candidacy. Nobody took the floor. The UK expert, Ms Yvette Vaughan Jones, was called to make a short statement before the vote. She, however, explained that there had been an apparent misunderstanding, as she had actually not put forward her candidacy. After the coffee break, the COM asked the group if one of the experts would like to serve as interim Chair for the remaining of the day’s session. Ms Vaughan Jones volunteered to take up this task.

The Dutch expert, Ms Maria Tuerlings, took the floor. In her speech entitled “Reflecting on Residencies”, she first outlined the structure of the newly formed Dutch Centre for International Cultural Organisations, more specifically focusing on the work of the Trans Artists Desk of which she is the Director. Ms Tuerlings continued with a presentation of the state of play concerning artists' residencies and highlighted recent tendencies and new formats, including “mobile residencies”, residencies initiated by artists, residencies with no physical space as such, etc. She concluded referring to the role of cities in supporting and initiating residencies, especially in cases where national funding is quickly disappearing. The presentation was followed by Q & A. The experts voiced the need for a (re)definition of residencies. Seven strong issues emerged: the need for information and communication; the need for capacity building; the need for an analysis of trends; new partnerships and links; the format and timeline of residencies; the scale of residencies (global/local); and the involvement of cities and communities (artists’ residencies “with a purpose”).
The interim Chair, then, asked the members of the group to share their experience on these issues at a tour de table. UK and SE underlined the generally poor state of information provision regarding residencies. UK said that more money is spent on outgoing artists. SE added that, in addition to the state, regions and cities have now an interest in residencies, most of them focusing on the visual arts. SI outlined the residencies’ programme of the Culture Ministry and the criteria for artists’ selection, also making a point about the difficulties families face when they want to join the artists in residency. RO said that the Culture Ministry does not have a programme dedicated to residencies. In PT, due to the economic crisis, a previously existing programme was cut. PL explained that no direct funds exist for artists’ residencies from the Culture Ministry. AT took the floor to say that its focus is on incoming residencies, in particular from SE Europe, mainly in the visual arts and literature. The role of KulturKontakt - AT was explained. Concerns were voiced regarding the sustainability of collaborations and existing programmes and the deteriorating economic situation of the artists who are now seeking consecutive residency programmes to support themselves. MT said that a Mobility Fund has recently started there and that the intention is to begin an active artists’ residency programme with the United States. LT intervened to say that the most popular destinations for Latvian artists are the Baltic States, the Scandinavian countries and the city of Berlin.
The interim Chair summed up the main points of the day's discussion and closed the meeting.
3. Second day (10 April 2013)
On the second day, the UK representative was asked again by the COM if she would serve as interim Chair, which she accepted. The morning plenary session began with a discussion on the Council's mandate for the group. More specifically, following the agenda, three questions were addressed to the members of the OMC group, namely, how they understand the Council's mandate; what the goal of mutual learning and exchange of best practice with regard to policy-making would be; and what their expectations are.
SE made a point about starting the writing process for the final output early and making sure that the text can be understood by policy makers. UK proposed a reflection upon the characteristics of successful residency programmes and the value of residencies. HR pointed out the discrepancies that may exist between artists’ and hosts’ expectations. UK said that forcing the artists to produce specific outcomes during their residency may become counter-productive. The discussion, then, focused on the benefits of residencies for the different parties involved, both from a personal/bottom-up and from a geopolitical perspective.

Capacity-building was the next point the group addressed. SE underlined that capacity-building is linked to more and better residencies. NL drew attention to the imbalances that exist across Europe regarding residency opportunities. CZ linked capacity-building to opening up new areas of cooperation. AT mentioned the programmes developed by KulturKontakt for curators, art managers and art educators. BE said that not enough residencies exist for culture professionals. There was a general agreement that a clear distinction should be made between what may be considered as “time out” in residency (for instance, to acquire skills) and for artistic work/research/production.
Experts observed that the number of invitations to international artists may be declining due to reduced funding. MT observed that mutual agreements among countries encourage more balanced programmes, while BG underlined the importance of building partnerships, international connections and networks. UK proposed to the members to undertake, to the extent possible, some research in their respective countries to establish where artists choose to go in residencies.
The UK said that residencies constitute a vulnerable area, not well appreciated by policy-makers and, therefore, an area that may suffer cuts. The representative of the European Platform on CCIs proposed to send to the Commission related questions and concerns. COM replied that the input from the culture platforms would be welcomed. COM, then, asked the group if it is possible to collect quantitative data on artists' residencies. PL pointed out its interest in developing artists’ residencies and, hence the need to have convincing arguments for policy makers, including figures. SE underscored the need to develop residencies beyond a place where artists can have a “time out”, especially in the current context of economic crisis. EL said that because politicians often have a narrow view with regard to policy development in particular areas, like artists' residencies, the added value of supporting residencies has to be demonstrated so that a convincing case can be made. NL commented that residencies also function as a barometer to what is happening in the arts and the society at large. HR brought up the issue of a country’s identity and how it may be shaped by artists. IE emphasised the need to advocate on the value of public spending for the arts. COM intervened to say that these are important points linked to the creation of the European culture space and to citizenship.
Following the coffee break, Yvette Vaughan Jones, Chief Executive, Visiting Arts, UK and interim Chair of the meeting spoke on “Artists residencies - time for a new paradigm?” outlining the current context, the need to use the experience acquired over the years in the arts to create a longer legacy, as well as the new configurations emerging at the local and international spheres. She, then, presented the pilot project “one square mile” and its strategic approach to work with local authorities and focus on social cohesion and the environment.
After the lunch break, discussion of specific priorities for the OMC group, including its working methodology, calendar, and deliverables were discussed in detail. An outline of the main components of the final output of the group (good practice manual) was created to be further discussed and elaborated in the next meetings. The need was pointed out by several experts to reflect on a different approach to defining residencies, for instance, through their functions rather than the art forms they support. It was generally agreed that placing the good practice manual in the context of newly emerging realities is important, as well as discussing the benefits of residencies and their impact for all parties involved: artists, hosts, funders, like foundations & corporations, countries, regions/cities, the society as a whole, policy makers, and the EU.
Possible topics to be tackled during the next two meetings of the OMC group are the success factors of artists’ residencies, including barriers and obstacles, mechanisms for partner search, a practical check list, new partnerships and objectives, outcomes, data collection and follow-up of residencies’ impact. Capacity-building, reducing the imbalances of incoming/outgoing artists in residency, and networking could be points on the agenda of future meetings.
As for the preparation of the second meeting of the OMC group, it was agreed that the experts will suggest specific case studies and good practice examples for presentation, as well as the names of potential speakers to be invited (artists, residency hosts, representative of cities supporting residencies, private sector funders, etc.).
4. Conclusions
A long-term planning for the group's future meetings was proposed: the 2nd meeting will be held in either September or October, depending on meeting room availability and the overall planning of the COM; while three meetings will be foreseen for 2014.

COM asked if any of the countries participating in the OMC group could host one of the future meetings combining it with a study visit. PL offered to investigate such a possibility. The group members were, then, asked to send in the next few weeks their suggestions for the draft agenda of the next meeting. Since no further questions were asked or points raised, the interim Chair adjourned the meeting.
Annexes 
I. Meeting Agenda
II. Presentations:

- The Council Work Plan for Culture 2011-2014 and the Open Method of Coordination, Catherine Magnant, European Commission, Directorate-General Education & Culture (DG EAC), Deputy Head of Unit E1 Culture policy & intercultural dialogue.
- Results of previous OMC Working Groups on artists' mobility - Council mandate and expected output of current OMC Working Group on Artists' Residencies, Ada Kalogirou, European Commission, DG EAC, Policy officer Unit E1 Culture policy & intercultural dialogue.
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