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Wednesday, 13 November 2013 
NA Directors meeting – Room A and B
	Hour

	Topic

	08.00
	Registration of participants / reimbursements

	09.00 – 09.15
	Welcome speech in the lobby

	09.15 – 09.45
	1. General context and roadmap 

	09.45 – 11.00
	2. Relation EC – NAs

· Quality of management and assurance 
· Planning and reporting: 

· NA work programme

· Transnational Cooperation Activities
· ECVET, Eurodesk, Salto

	11.00 – 11.15
	Coffee break

	11.15 – 12.30 


	2. Relation EC – NAs – continuation

· Planning and reporting: 

· NA work programme

· Transnational Cooperation Activities
· ECVET, Eurodesk, Salto
· Use of funds

	12.30-13.30
	Seated lunch

	13.30 – 16.00
	3. NA – applicant / beneficiary relationships

· Information, communication and dissemination

· Selection and grant award

· Management of grant agreements

	16.00 – 16.15
	Coffee break

	16.15 – 18.00


	3. NA – applicant / beneficiary relationships (continuation)

· Primary checks

· Monitoring and support to beneficiaries

	18.00
	End of meeting


Communication Officers meeting – Room 3+4
	08.00
	Registration of participants / reimbursements

	09.00 – 09.15
	Welcome speech in the lobby

	09.15 – 09.25 
	Transfer from the lobby to the meeting room

	09.25 – 09.35
	1. Key messages and objectives of the meeting

	09.35 – 10.30
	2. Visual approach, print and online material to promote Erasmus+

	10.30 – 11.00
	Coffee break

	11.00 – 12.30
	3. Press work, social media and media events to promote Erasmus+

4. Websites and video to promote Erasmus+

5. Conclusion

	12.30 – 13.30
	Seated lunch

	13.30
	End of meeting


Thursday, 14 November 2013 

	08.00
	Registration of participants / reimbursements for sectoral sessions 

	Erasmus + parallel trainings on decentralised action management by field – Day 1

	09.00 – 10.30
	School education – Room 1+2
1. Welcome, introduction of new colleagues, adoption of the agenda and adoption of minutes of the previous meeting
2. Update on school policy agenda
3. Update on the school issues under Erasmus+

	09.00 – 10.30 
	Adult education – Room 3+4
1. Welcome, adoption of the agenda and adoption of minutes of the previous meeting

2. Information points on current Grundtvig programme

· Round table of NAs

3. Erasmus+ Programme Guide – state of art and discussion on AE related issues

· Adult Education staff mobility (KA1)

	09.00 – 10.30

	VET – Room 5+6
1. Welcome, adoption of the agenda and adoption of minutes of the previous meeting

2. Information points on current LDV programme, including main messages and follow-up of June 2013 informal LDV NA meeting
3. KA1 – VET learner and staff mobility

· Discussion including recent graduates, consortia

	09.00 – 10.30
	Higher education – Working Group Area
Key Action 1

1. Questions and Answers on the Programme Guide

· Activities

· Funding rules


	09.00 – 10.30 
	Youth – Room EF
1. Feedback on the training for the NA directors, day 1 

2. KA1 

· EVS Accreditation 

· EVS Training and Evaluation cycle

· YouthPass

	10.30 – 10.45
	Coffee break

	10.45 – 12.30
	School education

4. Feedback from the informal NA-NSS meeting on the future programme

5. Erasmus+ KA1: Presentation of the rules for the school sector according to the latest administrative documentation  

6. Erasmus+ KA2: Presentation of the rules for the school sector according to the latest administrative documentation  

	10.45 – 12.30
	Adult education 

4. Erasmus+ Programme Guide – state of art and discussion on AE related issues

· Adult Education staff mobility (KA1) (continuation)
5. IT related questions

	10.45 – 12.30
	VET (continuation)

	10.45 – 12.30
	Higher education

Key Action 1

1. Questions and answers on the Programme Guide (continuation)

· Linguistic support

· What else you should know

	10.45 – 12.30
	Youth

2. KA1 (continuation)
· Linguistic support

· EVS Insurance

	12.30 – 13.30
	Seated lunch

	13.30 – 15.30
	School education 
7. Presentation of existing projects transferable to the Erasmus + design  
8. KA2: How to help schools develop a cross-sectoral approach in line with school policy priorities (presentation of the approach by the Commission, discussion in small groups on possible implementation, conclusions)

	13.30 – 15.30
	Adult education 

6. Erasmus+ Programme Guide – state of art and discussion on AE related issues 

· Strategic Partnerships (KA2)

· Epale (KA2)

	13.30 – 15.30
	VET 
4. KA1 – VET mobility accreditation. Discussion including 2013 transition; preparation for the 2014 Call
5. VET policy update, including Restricted Call on apprenticeships; ECVET national teams

6. News from NA Thematic Network on Work Based Learning

	13.30 – 15.30
	Higher education

Key Action 1

2. Erasmus Charter for Higher Education: 

· Results and monitoring

· Recommendations from experts

3. Learning and mobility agreements

	13.30 – 15.30
	Youth
3. KA2 - Strategic Partnerships 

	15.30 – 15.45
	Coffee break 

	15.45 – 16.45
	School education

9. KA2: How to help schools develop a cross-sectoral approach in line with school policy priorities (continuation)

	15.45 – 16.45
	Adult education

7. Erasmus+ Programme Guide – state of art and discussion on AE related issues (continuation)
· Strategic Partnerships (KA2)
· Epale (KA2)

	15.45 – 16.45
	VET (continuation)

	15.45 – 16.45
	Higher education

Key Action 1

4. Learning and mobility agreements (continuation)

5. Erasmus student charter

	15.45 – 16.45
	Youth

3. KA2 - Strategic Partnerships (continuation)

	16.45 – 17.00
	Swap of meeting rooms

	17.00 - 18.00
	Cross-sectoral discussion on cross-sectoral Strategic Partnerships

	18.00
	End of day 1 (parallel sessions by field) 


Friday, 15 November 2013
	08.30
	Registration of participants / reimbursements for sectoral sessions 

	Erasmus + parallel trainings on decentralised action management by field – Day 2

	09.00 – 10.30
	School education
1. KA1: How to help schools develop an European Development Plan in line with school policy priorities (presentation of the European Development Plan, discussion in small groups on possible implementation, conclusions in plenary)

	09.00 – 10.30 
	Adult education 

1. Update on policy issues in adult education and KA3

2. National Coordinators for the implementation of the Agenda for AE (KA3)

3. Round table discussions on how to link policy and programme

	09.00 – 10.30

	VET
1. KA2 – VET Strategic Partnerships 

Discussion including: partner country participation; cross-sectoral partnerships

2. KA2 – Sector Skills Alliances

Presentation and discussion

3. LDV impact; brochure and study "Analysis of LDV sector-based innovative projects"

4. Any Other Business 

	09.00 – 10.30
	Higher education

Key Action 2

1. Objectives of Strategic Partnerships

2. Questions and answers on the Programme Guide


	09.00 – 10.30 
	Youth
4. KA3 

· Recent Policy Developments 

· National Working Groups 

· How to better exploit 5.1 results

	10.30 – 10.45
	Coffee break

	10.45 – 12.30
	School education
2. Outcomes from the 2013 conference for school leaders

3. Input from NAs on their promotion strategies for the school sector under Erasmus+

	10.45 – 12.30
	Adult education 

4. Issues / questions on project lifecycle management 

5. Any Other Business.

	10.45 – 12.30
	VET (continuation)

	10.45 – 12.30
	Higher education

Key Action 2

3. Examples of cross-sectoral and higher education strategic partnerships to support the modernisation strategy 

4. Selection of strategic partnerships

5. Experience from Erasmus centralised projects

	10.45 – 12.30
	Youth 
5. Eastern Partnership Window

	12.30
	!!!End of meeting for School education, Adult education and VET sectors!!! 

	12.30 – 13.30
	Sandwich lunch

	13.30 – 15.00
	Higher education

International credit mobility

6. Experience from EACEA on Erasmus Mundus – Action 2

7. Inter-institutional agreements with partner countries 

	13.30 – 15.00
	Youth
6. Activity Report 2012

	15.00 – 15.15
	Coffee break 

	15.15 – 17.00
	Higher education

International credit mobility

8. Selection: award criteria

9. Grant levels: results of the consultation

	15.15 – 17.00
	Youth
7. Questions and Answers

	17.00
	End of meeting


