Model of management of IT projects in electronic customs

months —

0

12

18

24

30

36

42

User requirement

1st draft

comments

consolidated list of comments

review meeting

Updated version of text submitted for acceptance
Verification of updated text

Acceptance

|

Functional specifications

1st draft

comments

consolidated list of comments

review meeting

Updated version of text submitted for acceptance
Verification of updated text

Acceptance

Technical specifications

1st draft

comments

consolidated list of comments

review meeting

Updated version of text submitted for acceptance
Verification of updated text

Acceptance

Development & testing

Commission
Member States

Please note: average times are used for this model. Times foreseen must be adapted to meet the characteristics of each project.
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