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ANNEX VII

Case studies - Information on MS or third
countries’ SW approaches

The UNECE case studics (working draft) are published on the following websitc:
http:/farww unece.org/celact/single window/draft _160905.pdf

This Anncx also centains information on the Karean Customs Single Window.



ECONOMIC COMMISSION FOR EUROPE

United Nations Centre for Trade Facilitation
and Electronic Business (UNCEFACT)

Case Studies on
Implementing a

Single Window

to enhance the efficient exchange of information
between trade and government

| WORKING DRAFT |

UNITED NATIONS



The United Nations Centre for Trade Facilitation
and Electronic Business (UN/CEFACT)

Simple, Transpareni and Efcetive Processes for (lohal Commerce
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procedures and inforrmation [ows, and so contributc to the growth ol global commerce.

Partivipalion in  UN/CEFACT is open to Uniled Malions Member States,
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PARTI: UN/CEFACT SINGLE WINDOW REPOSITORY |

i Introduction

A pumber of countrics are considering establishing a “Single Window™ lor (he exchange of
information berween trade and government The purpose of this publication is (o provide
these countries with concrete cxamples of the operation, costs and benefits of such [acililics
in gther countrics.

A Smple Window is 2 facility that allows parties invelved m trade and transpor 1o lodge
standardized information and documents with 5 singie entry pofol w fulfil all import,
export, and transitrelated repulatory requirements’. ) information s efectronic, then
individual data elements should only be submitted once. The Single Window is a practical
application of trade facilitation conceptls intended to reduce non-tanft wade bariers anl
deliver immediate benelis to all members ol the rading community.

2, Bachyround

In mast coumtrics, companies enpaged in inlemational trade regularly bave 1o submit large
volunes of information and docoments to povernmental suthorities to comply with import,
exporl and teansit-related rcpulatory requirements. This infoopation and documentation
ofien has to be submitted through scveral different agencics, cach with it awn specific
{manual or mtomaled) system and paper forms, These requircments, wogether with the
associaled compliance cosls, conslitute a burden both to Governments and to ihe busioess
commumily aod can alse bo a2 majur barrier to the development of intemational rads,

particularty in develuping countries.

Establishing 3 Single Window Tacility is one mcans of addressing this problem. It can
enhance the availahility and handling of information, and cam sweplify and cxpedite
information flows hetween trade and povermment. It can alse bring about preater
harmenization and belicr sharing of the rclovanl data across governmenlal systems,
bringing meanivgfal gains to all parlies involved in cross-border trade. Tt can resull in
improved cliciency and effcctivencss of official controls wmd reduce costs both for
Covernments and [ur traders duoe to betler use of resources.

In the Recommendotion and Guidelines on Fsiablishing a Single Window, W iy
tecommended that Governments and those engaped in the imlernational trade and
movement of goods should actively consider the possibility of implumenting a Single
Window facility in their couniry. The Kecommendation and Gridelines were developed by
the Imernalionsl Trade Trocodures Working Group (TTEWG-TRG 15} of the United Natioos
Centre for Trade Facilitation and Elcclropic Jiwsiness (IMW/CEFACT), and formally
upproved by TINVCEFALT in 2004,

To promoie the establishment of Single Window facilitics, UN/CLEFACT has held scveral
capacity-tuilding workshops, with prescolations by cument Single Window operators.
These presentations can be reviewed on the UNACED ACT website:

htprifwew unece.arg cefactirecommendatipns/rec33fsw_presenl cases hitm

! United Mations Contne [or Trade Facilitation and Electronie Basincss (NACEFACT),
Recommendation and {uidelines on Extablishing o Siagle Window, ECTTRADE/3 52, Scptember
2004, available al bip:fwaw nneee.orpee faclrecommendationsrec 3333 _ecetrdd 53 ool



3. UNACEFACT Single Window Repository

Following the releasc of the Recommendation ond Cuidelines, numerous couhiries
approached the UNACEFACT with reqoests for information and support in planming and
implementing their Single Window initiatives. The UINACEFACT Repositary of Single
Window implementations was established in response to these roguests. I is available im
both bard copy (this publication} and on the web at www unece.orgfeefact.

The Mepasitory contains case stadies from countrics that have alrcady vpemational, or soon
1o be operational, Single Windows, This first issuc of the Repository contzins contributions
from Fioland, Germany, (uatcmala, Ilong Koog SAR (China), Malaysia Maurilivg,
Senegal, Singapore, Sweden and the United States. There arc over 30 Single Windows m
vperalion throughout the world and ITNFCEFACT plans 10 expand its Reposilory over time
te include lurther examples.

For each Single Window, (the Repositary provides information in the fellowing areas:

Background

Establishrmient

Senvaces

Orperational Model

Dusiness Model and Costs
Technology

Promotion and Communication
Tudicial aspeels

Standards

Benelits

Lessons Learned

Future Plaos

Sonrce for furiher inlormation
Contact detadls.

The template was designed W give potontial operslons an overvicw of the main issues thal
need (o be addressed, the lools avaiiable and the steps that need to be taken for estahlishing

a Single Window.
4. Koy fearurex of a Nimple Window
According lo the UN/CEFACT Recommendarion, a Single Window facilicy should allow:

s DPartics involved in trade and tansport o lodge standardized wformation and
documents with a single entry point Lo Lullil all import, cxport, and transit-
related regulatory requirements. If information is clectronic, then mdividual
dits elements shauld only be subomitted ance.

s The sharng of all information in Tespect of international mde transactions,
which is supporled by a legal framework Lhat provides privacy and security in
1he exchange of informaban,

» The addition of facilitics to provide trade related government information and
receive payment of duties and other charges.

» Snch a singlc cotry point to disscminate, or provide acecss to, the relevant
m[umpation to participating povernmental authortics or autharised agencies

» Co-ordination of the conmols and inspections of (he variows governmcntal
authorilics.



LA Bencfits and Costx

A Single Window brings meaningful gains w all parties engaped in cross-border trade.

Benefits for povemmend Benefits for trude

-Cmrrect revene yields Cuttiny: cosis through reducing delays

-fmproved trader complionee . -Faster clearence and release

-Encble the use of sophisticated “risk management” -Predictable application and explanation of

fechmigues for eontol ard enforcement purpores rules

-Mare effctive and efficicnt deployment of resowrces -More effective aud efficient deplanment of
FESOMTORY

For cxample, when Mauritius introduced a Smgle Windew, the averape clearance time for
gonds decreased [rom an average of Four hours 1o just around 15 minutes for non-litigions
declarations. Similacly, the Single Window facility in Senegal allows clicals o ahtain in 4
single day what previously 1ook tovo to three days (see specilic case studics lor details).

The costs associaled with setting up a Single Window facility vary depending on the
approach taken. Tn case of government-financed Singlc Windows, these cosis afien arc part
of ihc costs of a larger nxtive-wide rade development policy.

Costs of implementing a Single Windaw

Tl implementation cosis range fram less than one million U8 doilars {Gustemalal fo
Between fand 4 miffion dollars (Finland, Seneyaf, Malaysia), In the US, the cost was
sigaificanidy higher huf the spstem is quite extensive gnd covers many aeeledeticmal areas.

fi Diversity of modely

There is no unigue medel for a Sinple Window, as operators adopt their systems to spevilic
oationaliregional conditions and requitemenls,

Fimancing can be provided by the Swte (Finland, Sweden, United States), by the privale
sector (e.n. Guatcmala, (iermany) or with & help of 2 private-public parmership (e.p. China,
Maluysia, Maurities, Senegal, Singaporc).

The use of Sinple Window faciliies can he compulsory (Finland, Guylemala, Maunlius,
Sepepal) or volumary (China, Germany, Malaysia, Sweden, United Stales).

Services vary and may be provided frec on charge (Finland, Sweden, Umitcd Slales) or
based on various payment schemes {Guatemala, Germary, China, Malaysia, Mauribius,
Seoegal, Singaporc).

Despitc these differences, all participating counlnes speak favourubly of their Single
Window cxperience. The  bepefits  and  revepues  gencrally ontweigh  the
cstablishmentioperational costs. However, potential implementers should be aware of the
lessoms leamed by existing Single Window operators. This publication sets out some of the
difficultics and obstactes that were faced and overeome in each of the case studics.



7 Towards commaon standardy and interaperabiliy

Many Single Window opcrators have asked UN/CEFACT 1o support the cslablishment of
common siandards for the intcroperability of Single Windows and UN/CEFACT is
currenily warking towards achieving this goal. Tt will hold 2 workshop on 1his topic in carly
200

S Whom o comtact for further information

Conlact details for alb Single Window facilities reviewed in this publication arc provided
within cach case smdy.

Countries wishing ke obtain more information rgarding introducing a Single Window and
ITN/ACEFACT s work should consult the UNACEFACT Recormendation snd Guidelings on
establishing a Single Window and showld visit the UN/CEFACT wehsitc

waw. Enece. prgfcckact

1JN/CEEACT hapes that the information in this publication will e beneficial Lo the reader
and invites other operators 1o help expand our Repository by cumtacting the seorelariat and
sharing their cxperiences of 2 Single Window. For lurther information please contact

Tumn Butterly
Team leader, Trade Facilitation
United Natiems Lgonomic Commission for Europe
E-mail: Tom. Buterlyfiunece,org
Tel: 41022017 1178
Pax: 41 (229170629

Scptlernher 20415



[PART II: SINGLE WINDOW CASE STUDIES

This Scction of the report presents casc studics on Single Window implementation in the
following ten countrics:

Fmland

Germany

Guatemala

Hong Kong SAR {China)
Mauribus

Malaysia

Senegal

Singapore

Swoeden

Uniicd States,

¥ 4 2 & & & Kk B @

while illustrating the diversity of Single Window models, the casc studies poimt o a
common sel af key factars for suceess, These include:

Swong leadership, which can come from the private {Gualemala) or the public
sector (Malaysia, Senegal, United Statcs, Simgmpore)

Cooperation and commitwent of all stakcholders, private and public (Fintand,
Mavritivg, Malaysia, Scnepal, United States, Simpspor:)

Uscr-[aendly system, which do ool creale complications [or usual husimess
procedurcs (China, Malaysia, Sweden, Scovgal, United States)

Invesiments in modem technologies (Guatcmala, Malaysia}

Phased, flexible approach (Geomany, Maurits, Singapore)

Meulralily, transparency and reliability of the propesed technical sohation
{Hong Kong SAR {China))

Qperators have reporied difficulties in:

¢hanging the cslablished business and State pructices (Malaysia, Stnegal,
Singapore, ITnited Staies)

Establishing conperation and commitment of vanous state authorities invelved
in import/cxpor! procedures (Finland, FSA)

Maodemizing the lectmologies curently uscd by (he State and the povate sector
{Guatemala), and small and medium-sized entorprises in panticular { Sweden).

The description of cach facility is based on the “case study template”™ thal was submitted
between Iuly and Scptember 2005 by representatives of cach of the facilitics included here,

Hach casc study covers policy tssues, as well us lechmical and practical aspects. loformation
is presented as received lrom the individual Single Window eperators. All currepcies are
comverted 10 United States Dollars as of Seprember 2065,

These and further case stodies will be made avaitable at the UNACLEFACT websitc
{www.nnecc.orxiecfact 3, in the onling TTNACEFACT Single Window Repository.



Backgrommd

Extablishment

Cperavional Mode!

Buvines Mode!

Tecknology

Promption ond
COMMRLTiCu o

Judicial aspects

Kiamdardy

Bencfits

Lecsons Learaed

Future Planx

Single Window (Case Study Temptate

What motrvated the exablishment of your Single Window (SW)?
What year was it cslablished?
What is the cumend siztes of the facility (stuly, pilot phasc, mming)?

How did the SW intertace with already established syseems (il any existed)?

Did any oiher SW model scrve as inspiration of modcl?

What. pruess was followed m setting it up? Was there a pilal project?

What kind of training for the siafl was required in the cstahlishoent and how was il arganized?
Haw long Jid it take the facility o become opcrational?

What services docs the W provide? Whar dosuments/information/process are covered?
How imany ansacions per day are handled?® What percentage of fola] transactions?
e moany clioms does e SW have at the present ie?

How docs 1t work? What is the oporaniomal model for the W (desoribe the business process nedel)?
Who are the main clients?
Which public and private agencics ane twvolved in the faclity?

Whal is the busincss model? How 3 it finanecd (government, private scobor, Private-Tublic
parinership !

What were the costs al estahlishinent of the facilily™

What was the difference betwesn estimated cosls and reat costs?

What arc the omgmg opealional costs (anmal)?

What are the user fees (if any) and annuwl revenoe? Model of payeneat (fixed price per year, pricc per
transachion, combination, other model)?

How will the SW be sustaincd over The comming years?

I the mvennes pencrated eover operational costs or do they make a profit?

Are the revenues (if any) reinvested in the BW?

What technofogy 15 wied?

Tiow are data submibled {electronically — whal Lype of format/language, paper
what forms, combination  what kind of combination)?

Where are data sent and lodged (government or private catiy )7

Who can subhmil data {impeorier, exporier, agent, customs broker)?

Hew did e promnate the facilig?

How were all stakeholders kept infiommed abaut the fagility's progress?
Wht kind of teaining was prowided lor users?

Thes you provide any betpdesk or cosiomer service?

Fx mse of the facility ohligalory of velnntary?

Do participants noeed L sigh a contract with provider/agency in onler Lo participate?
Was specific Ingslation {or change of old leygislation) neccssary?

How 15 the: privacy of infonmation pretected?

Wheal is the role of intermational stndards (UNEDRIFACT, UMLK, UN LOCODT, TNACEFACT
Smyle Window Recommendalion, sic} in your SW

Whel ate the benofts Lo clients and 10 participating agencies!
How did it benefil trading commmnity aad the Government?
What was the impact on Castoms nevenes?

What probloms did # solve?

Wl wore the crucial success Tactons?
Whal were the preatcst obstacles?
What are lie main |cssoms leamed?

What arc the plans [or [urther deveiopment of the SW?

What arc the higgest obstacles to Further development of the SW?

Lo yan intond 1o imake agreemeonts conceming SW cooperatiom on (he recional level?

A you plannmy to have agreements for exchangs of data with SW numaing 0 other countries?

Sawrce for furffcy inforreation and conlact Persen




Finland

Fhat moliveied the establizhnent
of pour Single Window (SW)?

What yewr wes i established?

Whe ix the current status of the
Jacifity (srudy, pifol phase,
renning) ?

How did the SW inferfare with
atready exrablivhed sysiemy (if any
existech

Did any owher 3 model serve as
inspiration or modef?

Wit process was frflowed in
setting if up? Wiw there o pilot
prrogeci?

What kind of training for the xiaff

Background

Al the heginning of the 1990s there could be up 1o 7 differant forms to fill
in, on srival of a ship into a Fiontsh port, 80290 % of (he coment was the
same, only the layout was incompalible. The content was mather basic,
containing information on identification, cxpected ime of amival (ETA)
or expecied time of departure (ETD), carpe and dangerows goods (D)
detnils on a statistical level. Thus there was a lot of work done which was
felt to be targcly unnecessary and expensive. The [irst task was to try o
comvince the diffcrent authorities that reform was urgently needed and to
realise une common paper form. A Cost savings estimale was produced
showing a theorctical saving of a fow 100,00067 on a national level. The
electronic notice transfer was not even contermplated initialky!

The process started in 1991, bat the st elecloonic system was sel up o
1993-94. Tt was sct up on an [3M mainframe and R132 database and dumb
tcrmmals,

The present Portict sysiem is up and running sioce 2000, which reptaced
the old mainframe hased system. We are now building the new PortNet 2
{perhaps il should bave been called PortNet 3), to come inle production in
2007,

Estahlishmend

The lirst system operated with a central database aod duot terminals, it
was very fgorons and nothing could be changed without huge cost. There
were no 3W interfaces to replace =l that line. A Windows SW inlerlace
was added latcr, withouo! great success, bocause il was exceptionally badly
desipned.

As an inspiration we bad the Imaging Ricmeter for lonosphenic Stodics
(IRIS) sysiem, a traffic information system solcly for icebreakers, which
was sel up in 1986 by the maritime authorities in Finland and Sweden.
The technical solukion, however, was far more advanced than the bist
version of MortNel.

In 1992 nobody knew what we were deing; hence the solution was lell 1o
he state-pwned software company YTTE o wselve, The result was a
rather clumsy, inflexible and cxpensive system. Tt was, however, 2 nseful
feaming cxpericnce. The pressurc W build a completcly now syslem
memntzd and when il was realised, in [998, that the system was not Y 2K
grood, we had 2 pood cxeuse (0 make a fresh starl. We now knew what we
wanled and 1be desipn phasc mvolved everybody who wanted 1o bave a
say. The proscnl syslem is 2asy to lcam aod use, but its ape has starled jo
shiovw,

Tn the vary days training was perlomed by YTTE for every company that

Y1 USE={0.82 {Septeniber 2005}



was regired in the extahlishment
and how wax # wrganized?

How long did i luke the focifity to
Become eperationud?

Whewt sevvices does the S
prowide? What documernts
Sinformetioniprocess are covered?

How many transactions per day
are handled? Wheat percentage of
ferdedd transactions?

How many clienty dees the SW
have af the present ime?

joined the system. With the present system (he Fiopish Mantme
Administration arranged/arranpes 1-2 day training courscs.

Mo information provided

& v

The wser {normally the ship agent or termiral operator) can give the
following notices aod get the following inlurmation:

Porl ammival hotice, containing ship id, ETA, destivation pott, previous
ports), detailed dangerons cargo notice, cargo nolice (iitially on a
statistical level, going in the direction ol & peneral cargo declamtion,
accepled by the customs oflice), passenger fist, ship provisions

- Port departure netice, similar (0 the above bul less complete at this
time {new development ongoing)

- Issuing a single common customs referenve pumber for the ship call,
valid throughemt the whole duration of the visil

- TPaid fairwzy dues and authorily decisions on cxemption of fairmay
ifues

- List of exemption for line ships that have a contract with a local ship
wagic handling company

- A reguest W ihe port to allow some patticular DG mio port and as a
respanse the decision fram that port on al matter

- TInlermational Ship and Port Facility Scewudly Code (TSPS) nolice
{sccunity nolice, prescribed by the Intemational Maritime Organization
(MOY)

- Terminal notico repacding containers

- Ship database, with relevant basic mformation on all ships that have
viziled Finland hefore

- A restricicd set of the Intcrmational Maritime Dangerous Gonds
{[M1X3) code databuse

- UN LOCODE database, including port arcas

- Databuse on id and contact data on all agents using the system

- Databasc on id and contact data for purts

- To onder pori services, ke towing, waler electricity, tclophone (8 very
Tittde used featurc)

- Six IMO IAl. forms produced automaticalty frorm the information arc
available

There are iwo allernatives to provide information Lo ibe PortMet. Tlsing an
Intemet-browser and by XMi.-file transler. All the major players presenty
use [ile transfer, oven if they sometimes comec! mistakes lawr using 1he
Intcmel browset interface. Smoaller players wse the Internet browscr. The
number of part or complete trmsaclions is impossible Lo estimate because
of the diversity of mlomnation. A rough idea is given by the [act that there
are about 70000 aonual ship calls to Finland, the system handles more
than 99% of their notices, there are some 1500 wepistersd vsers and up Lo
HHE daily psers.

A rough idea is given by the fact that there are about 70000 aonual ship
calls to Fintand, the system handles more than P9% of their rotices, there



Frow docy it work? FWhat i ihe
vperational mode! for the SW

felevoribe the BUSTHCSS provess
mndef) ?

Whe are the min clienis?

Which public and private qgencies
are medved in the focility?

What is the business model” How
ix it firemmced (government, privole
sector, Private-Public
parinershipt?

Wit were the cosis of
exiabitshment of the focility?

Fhat was the difference befween
estimated cosly and real cosis?

arc some 1500 rupistersd users and up to 1000 daily users. (Copied from
previous queston)

Operational model

PurtNet is a malional martime waffic database, oot a porl community
system {operating within one porl only}). The uscr loys on to the system
using the given user name and password and may provide the information
using an Toiermet browser (hmps:) or [le transicr {(XMI. or
TINEDIFACT) using dedicated dJata commumication. The sucess is
restricted by the uscr management sysiem into user proliles. Agents only
have access (o (heir own date, port authoritics have acccss ooly to data
within their own pon, and govemmental autborities have access (o ali
information. The Border Guard, however, only use read-only access,
Llence all the data is svailable to cverybody within the limits of his
prescribed uscr profile. Timctable data s open o usc wilhout any
restrictions. The business profilc has never hoco depicted really, although
everybody invalved lmows how it works,

This is & tewa? for the ship agent to wive all his formal notices 1o aulborities
at the same time, using u single window. It is also a ol for authonbics,
and all that are invalved, 1o track what is poing on in the maritime wafhe.
Finalky this is a (ool ta enable anybody to update information tegarding
ETA aod HTT) tmelables.

It has already been stated that all Lhe players in e port environment are
involved in using the system. Presenty the systen is paid and maintained
by the Marilime Adminisiration, the Customs Office and the 21 largesl
poris, The Border Guard is wvsing the system. Hence the system
cocumbpasses the maritime saftty, martime sceurily, cargo logistics and
envirpnmental aspoots of maritime mallic,

Busincss mndel

Presently, (he Maritime Administration, the Cusloms Office and the 21
larges! ports finance it 1t could be debned as a Privale=-Fublic partoership
{PPP), a5 same of the porls are privately owned. This 1, however, going
10 change wilh PortNet 2. It has been considered that with the advent of
the added cmphasis an scoorty and the TSPS code, the system shopld he
state-ovned. When PortNet 2 is taken into use fm 2007, it is gomg o be
statc-owred Wo uscr charges have been charged at amy tine and there are
na plans 1o change this.

tt has been estimated (hal (he total cost untl year 2002 has been C1 million
fapprox. 1,220,000 TISE) , including oporaling cost Tt was ool passiblc 1o
suparate botween mvestment and operating cosl.

As everylning was built up step by step over (he years, the cost estimate
was always malched,




What ore the ongaing operational
cosis (annual)?

What are the wser feer (i any)
and ozl revermie? Model of
pavment {fived price per year,
prrice per iransaciion,
combinatioe, other model)?

How will the SW be susiained over
the coming yeors!

o the reventes penerated cover
operational cosis or do they make
o profi?

Are the revemies (if any)
reimvested in the SH7?

Whet technology s used?

How are data submitted
fedectronicalfy — wihal tyee of
formatfamaaye, paper — what
forms, combinative what kind of
combenationy?

Where are et sent and lodged
{uervarsiHent ar privede endin)?

Whi ot swhmit dater (imporier,
axparier, aperd, customs broker)?

Show did vou promole the facilioe?

Roughly €1XL000 (approx. 122,000 US5) per year Some smmall
investments as well as testing costs lor new FTP clicols were also added
to the operating cosls adding up to a total of £160.000 (approx. 195,000
1I55) per year.

No user charpes arc carted. First charges were tejocted because the
system was voluntary and charpes could have discouraged use. Now it is
mandatory but il is considercd to be inappropriate and unfair to collecl
mandatory information for government wse and in addition charge for it
However it has been scriouwsly discussed, Lhal those few traders wha are
still delivering their information on paper should be charged with a paper-
hemdbing fee.

PortNet is considered a public utility and hence paid for by the taxpaycr.

Mo apprlicable.

Mol applicable.

Technolory

Conventional techniques: Dratabase server, Iwo  applicabion  scrvers,
Firewall server, Internet server and commmnication server, Win2k, Oracle
.0, Apache 2.0, Tomeat 4.1, IHM WeBSphere MQ) 54

Manually, using #n Internet browser and input forms or amomatically
using FI1" and XML- or EDIFACT-[es {CITSCAR, CUSKRELY, and
[FTI3GN).

‘The sysiem operator 5 the Finoish Maritime Admintstraton (FMA),
selected by the owner gronn. The operalor must be thind trusted party as i
this case, Hence the data is sent to FMA.

Any party wha is legally responsiblc for the cargo coming into and out of
Finland and registercd wilh PontNet may input data. Authorities may input
any dsta (hey want. Tn particulsr the customs is using the syslem very
aclively.

Promotivn and commuonication

We are contacting direetly thosc parlics, who we consider important




How were all stakeholders kept
infurmed abour the focility «
Frogress’

What kind of training was provided
Far users?

Do you provide eny helpdesk or
Crcloner service !

Ir use of the facitity ohlipaiary or
vefuretary?

D participants need o sipe a
conlract with provider/agency in
arder to participate?

Wy spercifie legislation for change
af ald legisfaiinon} Becessary?

How is the privey of informalion
preatectod?

What is the rede of internationat
standarcy (UNFEDIFACT, UNLEK,
(I LEAHCODE, UNACEFACT
Single Window Recommendaiinn,
etc) in your SW?

Whar are the benefits In clieris
and o pavticipoting ayeneies?

enoupgh, encoursging them to join Also we give frequent presentations
buth pationally and inlernationally to promote the MortNet philosophy.

PortNet is comneoled to a portal, www porinetfi, where inlvsoation on
important issucs is promulgated Information on more leng-term issues
and ircnds are promulgaled st an anmual user conlerence.

Any polential candidale may contact our main vser and ask for a iraming
course, which is arranged frec of charge, In the initial stapes larger classes
were arranged, cven outside the capital, acconding to demand,

The main uscr and his assistanl, who are Incated sl Ghe cwstoms office,
pive online and Lelephone help. The aceess address and telephone numbers
can be [ound on the PoriMel portal.

Judicial aspects
The usc is obligatory, as prescribed by a Costoms decree, This Custons

decree is from few years back. Uniil then it was voluntary, but initially
some larger porls gave a 1% reduction on port fees if PortNet was used.

Al present nothing else is needed bul a formal application. This is going to
chunge with the advenl of PortNet 2.

Al present lcgislatiom exists only fir galberieg information lor IS5PS
purposes and for producing import and cxpor statistics. This is barcly
adequate and new legtstation is planned,

By tobust user profiling. Omee a cammon standard, on a mandatory
electromic identification card, is agreed mpon in Finlaod, i1 5 probably
gomg tn be applicd.

Standards

The UN/EINFACT and UN LOCODE standards are applied,

Benchits

in the old times agents submilled separate paper documents o all the
authoritics cither by fax or by hand There is a documented case where the

" pumber of anmual fuxes was reduced from 300G0 to 363, The old regime

did nol cncourage agents (o comect mistakes by scnding new faxes or
manual documents. 1t just wasn't done, The data about the ship had to be
accurate even il the agent did nol bave the information. Se the agent
inverted what he did ool know. For fine vessels there is the obvious
benefit of copying the obd oolice into A new notice just modifying the

t1



How did it bencfit rading
ooty aid 1he Government?

What wos the impect o Cusioms
revernes?

What prochiemys did it solve?

What were e crucial seeeets
Jactars?

Whet were the greatest obstacles?

Wt are the macs lessons
learniod?

What ure the plaas for further
deveiopment of ife SW?

changed parts. Torts may and frequently do import PortNet inloomation
inlo their inyoicing systems for antomelic invoicing,

The Customs earlier stored coomoous amounts of potices and cven
dislributed copies af the notices withim the Customs organisation. That i
all pone now, nothing is stored on paper. The cxistenee largely poverns
the way the Customs work. 1 is used as a daily task list. The now egime
has also alfected the data quality in & very posilive way. Field checking
and routines are cerlainly gaing (o inerease in the new PortNet 2. Customs
alse may impoent PoriNcl imlunmation inte their invoicing systems for
aulomanic nvaicing. The reducrion of work phases has a profound cifcet
om both cast and accoracy.

Revenues are improved, as the invoice cycle is [asler

Ther: is no easy and simple answer to this gquestion as there are 5o many
henefits. The advent ol PortMNet has profoundly changed the maodos
operandi of people. Things are done now, which simply were ool done
previously, becanse it would have been loo eluborale ar expersive.

Lassons learned

The kvy success laclor i5 the co-opcration between the parties that are
responsible for the mantime saliely, maritime security, carpo logistics and
envirpnmental issucs. Tn paricular it has (o be siressed that a sysiom bal
works well is just g minor enabling factor.

Tie preatest obatacle has been cslablishing the eo-operation between
authurities and real eommitment. Initialiy 3 was very difficule. Once those
cbstacles were removed, problems vanmished. In facl co-operation is
petting botter all the time, We have seen it timc amd fime: apain that
without this co-aperation the idea does not wark, ng matter how pood the
syslem 15 technically. There arc major barricrs between these anthoritics
that have (o be pulled down: same of the authoritics are net used tofdo not
like to share infurmation with other authnrities. There arc alse malters of
authority (who will take the lead?), how will financing be shared and what
aboul [ederal borders? The authoritics may also be located wnder different
mumistrics. Dlien There seems tn be no one responsible [ur an application
povering this large an ares of jurisdiction, We have also scen thal once an
gnlightened person is found in an crpunisztion, high enough in commend,
problems tend (o tesolve themselves. The fmal inilistive, however, has to
comc from (he mside.

Eslablish the co-operation between authorlics, decide what services
actually should be s¢l up, decide on finance, and decide on who will rake
the technical lead Prepare legislation, if nof in place already . Lislen to and
lolkow paod advice.

Frinre plans

Thexe are & manber of development issues, small and big, For the whote
of the 9905 the mamber o vsers was abowt 200 and (he Dew sysiemn was

12



What are the bigeest obxiaeles o
Sarther developent of the SW7

Lo you intend o moke agrecments
concernfng SN conperation an the
regional level™

Are yeu plarming o have
aureements for oxchange of data
with SW rupning in other countries?

Fehsiia:

Contact defails

buill under that assumption. As the present daily user pumber is arousd
1000 we have 10 malee the sysicm considerably more robusl, We are soon
taking intn usc the lerminat notice application for goods armiving into the
terminal. It also has to be inteprated with the PoriNet system. There is also
an obvious Irend to look at the whole logistics chain all the way from the
consipnor Lo 1he consignes, in particular regarding cost issues.

There sre none, within the scope we are working with presem by,

It is fairly ubvivus for a country like Vistand that the information ahout
wuods coming to Finland originates abroad; heoee the information should
be jopul at its origin. As we are not interested in enlargement of our
national PoriNel system, similar national FortNet-like systems have to be
ertablished in (hose copntries and then imerconnected with us. This we ry
o sccomplish hoth with individual countrics smd within the ongoing
European Union [EIT} BaSIM project [Yenmark is alrendy well under way
and 15 wking Ihe rght approach 1o 1.

Mo mlormation provided

Sanrce for Turther information

www.portnet 1

Name: Rolf Bicksirom, depuly director
Addrcxs: Fiomish Maritinoc Administmadion,
OB, 171, 00151 Flelsinki, Finland
Fhnne: +358 405887817

Fax: 1358 204 454470

Email: mllbackstromidma.fi
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Germuny

Whet motivoled the extoblishment
of punr Single Window (S#)7

What vear wer if esioblivhed?

What iv the current siotus of the
Jacility (sicly, pilot phase,
rniting ) ¥

How did the SW inferfove with
alrecly estahlivhed sysfems (if any
existed)?

Dief cmy ofher SW mode! verve ax
ingpirvafion ov model?

Fhat process was followed in
setting if up? Wuas there a piled
profect?

What kind of roiniag for the sfafl

Backpround

The urgent need 1o speed up the flow of infarmation within (e harbour of
Hamburg was thc major mottvating faclor. A group of liocr agents,
forwarders and quay oporalors set up a working group to discuss a
possible sotution, This group agreed (hat:

. Efficient organization of (ransportation needs  early
information

- Information vxchange using EDI
- avpids double typing

- avoids errors due to double typing
- saves limoe and
- savER IDODUY
. Flow of information within the harbour was o slow and
100 CXPCnsive

1932

Establishmuenl

The sysiemn is intcrlinked with systens of customers and authorities by
EDI

The basis Tor the Single Window was the pilol project of 1974 “Datcnbank
IMamburger 13afen®. Participants a1 that time were 2 number of liner agenls
and forwardcrs and Ihe two higeesl quay operators (basically the same
compaties who started again in 1982} as well as IBM. The technical
sobolion of that pilot was w central host with dialogue interface (ie.
terminals} for users, no FOT.

- Setup ol a committce

- ldentificalion of the first Business Cases: Quay order and 141.

- Yingagemcni ol an external adviscr: “Wole the concept™

- “Take inte accounl (he existing TT- Structure of the acting partics™

- A case study, woitten by @ extemal consultant, proposed the

- technical an commercial soluliom.

- I‘irst investment; Oone year time for seven people o design and

- develop Quay order aod 1371, and oo start the Lirst pilot!

- The initial group of lner apeots, forwarders aod guay operators
participaled in 4 pilot

The IT stafl needed more knowledge about the business of the cusiomers.
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was required in the establishmend
el how wos B orponized?

How long Jid i ke the facility io
become operationad?

Mhat services does the SW provide?
Whet documents
finformation/pracess are covered?

fow moany bransuetions per day
are handied? Whai percentage of
tolad transactions ¥

How many clicnty does the S
Fave af the present iime?

Flirw deves if work? What i the
aperational medef for the S
fescrile the busincss process
maodel) ?

Who ave the moin clients?

Which prbli: and private agencies
are rvalved e the focility?

Il was arranged for them to attend vadous ollices o order to learn about
the: daily business,

Omne vear. There was a sueocessful starl of the st pilot in 1982, in [983
there was an colargement of the pilot to include more companies:
TAKOSY going alive!

Services

DAKOSY AG operalss as a full service provider, oifcring both pure EIN
and SW-applications with EDI-mudules. All dacuments necded duriny the
transpont can be exchanged via the network of DAKOSY .
DAKOSY s IT Services include:

- Backup Scrvives

- Disaster Management

- Metwork s and Communications

- Crutsourcing

- Intetnct Scovices

- Data Centre Services

No inliamoation available

1300

Orperatonal model

DAKOSY is owoed by three shareholding companics. Those compamies
represent the imterest ol forwarder, lwer agent { ocean camicr and guay
operator. In order 1o become parl ol the so-called basic-netwaork {i.c. all
docunenis peeded for the business within the barbour), each participant
has o sign & contract with one of the three-sharcholding companies, The
shareholders pay a yearly {ee (o uphold the so-called basic-ncvarork. They
charge their clientele accordingly.

All services beyond the basic-notwork are charged divectly  from
DAKOSY, conlract-pariner is DAKOSY.

Mainly [orwurders, warehouses and lopistic departments ol indusicies and
manufacluring companies.

DAKOSY AG is a privately owned company. For more infommation refer
to answor Lo “How doer if work? What fv the opevedionas! model for the
W {describe the business process model)?” (above)
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What is the business model? ffew
& i fincnced faovermment, privale
sector, Private-Public
parinershipl ¥

What were the costs of
exclechlishment of the facilite?

Fhat was the difference between
extimaied cosis and real coxts

What are the ongoing operaliveal
cornfy forinual)?

Whar are the vser fees {if ary)
anef anrmed vevemine? Mode! of
payment (fixed price pee year,
Price per ansachive,
combinetion, other modef) ?

How wifl the SW e susictined aver
the coming yoeors ¥

Do the revenues generated cover
upevational costs ar do they moke
o progfi?

Are the veveries (i o)
reinvested in the SW?

What lechrofopy I8 used”

Buyiness model

AG with the sharcholders:
- 13.33% DHU (Gescllschalt atenverarbritung
Hamburper Umschlaghetdebe Gmbll)  quay oporators

- 371.33% DIHLA (DAKOSY Tntercsscnpemeinschaft liambuorger

Liniepagenten GmbH)Y = liner agents and shipping companics

- 33.33% DIHS (DAKQSY Intercesengemeinschaft [Tamburger
Speditcure GmbH) = forwanding agents

Capital = CL.53 Million {approac. 1,366,000 USS)
Sharcholders pay a vearly fee for the so called “tradiionell EDI-business

within the port - commumily™

Additional services of DAKOSY (LI, ASI" and TT- Services) are charped
by DAKOSY directhy

2 million DM {German Mark) (approx. 1,248,000 LIES)

No information provided

No information provided

Uscrs arc chanred per transaction.

For more infarmation, refer W soswer o “How does it wark? What iv the
operafional model for the SW (describe the business process model) 7
(Operational Model).

Mo inloomalion provided

Revenues exceed operational costs (ic. profils are generated).

Yes.

Technolugy

1AM iSeries eServer is the hearl of DAKOSY DP-Centre bothk tor LDI-
and lor ASP-Services.
TBM iSemes ¢Server offers:
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Flouw ore data submiticd
fefectroniceily  wing nipe af
Jormarfianpuage, paper whot
Jorms, combination —whe! kind of
combinatiom)?

Fhere are dufe seat and lodped
{moavermmcHs or privae emity)?

Fho camn submif dala (imporier,
exporier, agont, customs broker) ?

Flerwe oied vow promate the facitine?

Leow were off stakcholders kept
informed abouf the fecility s
progrosy”

What kind of training was provided The DAKOSY training department offers both training on the spol and in

Jor users?

Do vou prervide any helpdeshc or
CURIGEY Service?

Lo

ASP:

At DAKOSY. Private entity. DARKOBRY AG is a 108 %4 prvately ewned
COTOpAny .

Hiygh Availability
|orar TOO
High Scalability to mect the dernands

Formats
ITH-ETHFACT
XML
Inhouse-1-ormats
others
Pratoonls
rrr
E-Mail (3M 1T POP3)
APPC over TCP/IP { Anynet)
X400
OF TP ({(dette File Transler Protacol)
FTAM

Clicmts
Microsnft Windows 98/2000/N /X1
WEBT (Windows Based Termmal}
5250-Erculativn
Rrowser with IDK (JAYA Development Kit}
Citrig

Conmmumicalion ways;
Dial -In and leased line
Internct (incl. VPN - Virmal 'rivare Network)
All  Point-to-Point“-links

All parlpers in the transport chain.

Prumuiivn and communication

Marmal rales and macketmg activities. And best of all: Users promote

DAKOSY by demanding their customers o use DAKOSY.

CQuanerly newslotter smd yeary Open Day event.

DAKOSY s own training centre.

The DAKOSY helpdesk oilers first and second lovel support bersesn
7:00 and 18:00 on working days. The rest of the time first level supporl is

i



ix wse of the facitity ebligatory or
verurtary?

Do participents need o sige o
contract with provider/{agency in
order 1o participaie?

Was specific legiclavion {or chonge
of old legislation) necesrary?

Haow is the privacy of information
predected?

Fhat is the role of internotional
standards (UNAIIFACT, UNLE,
LW LOCODE, UN/ACKEACT
Singrle Window Recommendation,
ek in vour SH?

Whet are the bercfity o clienls
and to parficipating dgencies?

How dlid it engfti irading
coemmity and the Goverament?

What was the imgact on {usioms
FeveHbes ¥

What problemy did it wolve?

available, Lrader's can view imporeznt tips, helpful pointers, and curment
stalus mivemation on the websites waw dakosy.de and wwwr dakosy-
direct de. There is also an on-call scrvive for emergeney suppott ¢alls in
the evenings or on (he weekends.

Judicial aspercts

Ouly the announccment of Dangerons Carge  Movements  and
anpouncements of expont (for Cusloms Conteol) 15 obligalory.

Refer to answer to “How dacs i werk? Whet is the operativea model
Jor the SW (describe the business process model)?” (Operational Model}

In arder to cstablish a Dangerous Cargo Movement Control System, the
City of Hamburg had to change some repulations to make the
anmeumeements ohlipatory.

All vsers pet their own coding and password. Dala is only forwarded Lo
user addressed by the scndmy party,

Standards

Whenever an folerpational standard s available (and the cuslomer
demnanits for i) it is used.

Benchits

*" Informalion Chain estabiished

¥ Flow of information speeded up

v Less domble typing

¥ Belter goality of data

¥ Saved ime mod money

¥ Thanks 1o slandardization process: Loss documenits!

¥ Hipher visibility and beticr contral oa the Transport Chain

Please, refer 10 answer to proviows question

Mo information availsble,

Fallowing results were achieved:

- laformation Chain established

- Flow of information spoeded up

- Less double typing

- Hetter quality of dals

- Saved time and moncy

- Thaoks to standardization process: |.ess documents!
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- Higher visihility md betier control on the Transpor] Chain

Lessons Icarned

Fhez were the crucial stuccesy - To hit the spot at the right lime meeting real pioncer spirit!
Sfuciors? - Neutrality!
- Liasy to meel

What were the premted ohstacles?  No information provided

Rhat are the main lesvons ¥ o0 "% Talking, 10 % Doing
fecrmed? # Maost important: All people to tow one rope in the same divection!

¥ “Fat the clephant picce by piece™

Future plans

Integration of more Exporters / Tmporters
Lixtension of the Information Chain to overscas
Redesign of ASP-Scrviccs
Development of Value Added Scrvices,
Bring morc inteliigence to the Information Chain
=% eDocs
. Usage of workflow-cngines lo monitor business process

Fhat are the plany for further
devalopment of the SW7

* F & & B

What are the bigwexs obstacler to No information provided
further development of the SW?

D you intend fo moke agreenents Yos
concerning SW cooperation on the
regrionod lovel 7

Are vou planning o boave Yos
preements for exchange of dotn
with SH running in oifer

coiRtries
Saurce far further information
Wehsite: www. dakosy . .de
Confoct details Mame: Lvelyn Fpoers, Manager Sales Depanment

Addiress: DAKOSY AG, Madenbaicte 2, 20457 1 lamburg Germany
Phobe: 49 ({0 F 3T 003 -0

Fax: 149 {0 /37 003 - 570

Fmail: cgpersi@daknmy.de
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Guatemols

What motivated the extabifshiment
of vour Single Window (5W)7

Whaat vear way i extablished?

Wi & the current stafus of the

Jacitizy (erucky, pilet phase,
risrfdnge) ¥

How did the SW interface with
afready estoblivhed cpaiemr (if any
existed)?

FYief awy other SW mode! serve as
inspivation or model?

Hhat process was followed in
setting it up? Was fhere a piloi
praject?

Whet Find of troining for the stafi
wis Fegired i the csiablisfimens
and how wox I corpanized?

FHow fong did it take the Jucility to
become operational ?

Backgroumid

Facilitation and contrel of export process io Guatemala

On Uetober 3hh 1986, I was originally under the contrel of Government
Customs Geperal Administration and the Minisiry of Heonomy. Since
Septermber 2nd, 199% it is under he administrarion of Guatzmala Non
Traditional Products Expotters Assoviglion -AGEXPRONT-

Ruommp.

Escablishment

The SW was croated by govemmental agreement TH)-86. There were no
previowsly estabhishod systems,

Il was created to [ Goaemalan cxporlers’ pesds, wo took some
cxpericmoes from South American models but we established o owo
modck.

1 was implementad in twro steps:

Step 1: Unification ol decuments, mvicw of export processes and physical
iccation of entitics in & single window lacility,

Sicp 2 lmplementation of an electromic system 1o facilitatc cxpert
procosses and B0 replace manval processcs.

Any chimpe (o this precess is previously implemented in a pilot projoct
with some chosen X porters.

Training, for the W Stafll was done by the cnlities involved in 5W
nrganization.

A per Siep 2 in the previens question, SW administration, and sore thind
parlics, involved in systems development, have done training on clectromic
mysioTs.

Frum 199, the Single Window administradon was delegared o
AGEXPRONT who developed  an  electromic  system, It took
approximatcly | year,
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Services

What services doey fhe SW SERVICES
provide? What documents 1. Statistics
Frgormationdrocess are covered! 2. Eapott documenls

3. Scminumies and advanced traininp courscs.
4, Cpntinuous Development of clecironie systems to facililale

PIUCCSSES,
5. Personal sssistance to cxporters through a call center,
6. Tssuc of prinied material containing customs procedures,
7. On line information is available for exportsrs through 2 web
Magc.
8. Om line puymenis, for cxporters process.
%, Control over cxponl agreements beltween Guatemals sod olher
counires
DOCLUMENTS
1. Exporter Codes
2. Lsport registration and control Form (DEFRIEX)
3. Centrul America Single Cusloms Form (FAUCA)
4. Certificales of Origin
5. Textiles control Form (EXTEX)
6. Fitosanitary and Zoovsanitary Certiticales
7. Wacional Forestry Tnstitute {INAHY Cenificales
& CTITES and Non- CTTES Cerlilicares
flow many frapsactions per doy TYPL OF DOCUMENT TOTAL DOCUMLNTS
are hurdled? What percemiaye of VER DAY
T ?
el e LT R LR DEPREX 2607
FAUCAS 501
LXPORTER CODLS 5
FITOSANITARY AND
FODSANITARY 15
EXTLX 105
INAB CERFIFICATES 25
CERTIFICATES OF CRIGIN 40
T T AR TRANSACTIONS PER DAY 1083

e many ciienty doey the SW 3491 Registcred Exporiers

kave af tae present fme?
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Operational mmbel

How does it work? What is the | :
operational model for the SW i . ke
fdescritve fhe husiness prowess : A
model)? :
[HEFRFX
FalChs
Whe are the muin cliemis? Companiss with high ¥olume of cxports

Companics physically located in remete regions of he country
Companics with hizh volume of transactons per day
Producers who necd scveral (ypes ol documents for cxports

Won Traditional Products Ixporters Association -AGEXPRONT-
Ministry of Foonomy -MINECO-

Gualemnals Customs Administration -SAT-

(Oficina de Begimenes de Perfeccionamicenio Activo -OPA-

Whick public and private agencies 1.
2
3
4.
5. Textile Commission ¥ESTHX
6.
T
R

are favedved in the forifine?

Ministry of Agriculture -MAGA-
Pruiected Areas Ciounscl -COMAP-
Foresiry Insttute -INAH-
; Chamber of Commerce
10, Chamber of Tndustry
Il. Ceniro de Tramites de Exportacion -CENTRLX -
12, ElSalvador Customs General Administration DGERA
13, Honduras Customs General Administration DEL
14. CGuatemalan banks

bt

Buginess model

Whet is the usiness moded? How  'The povemment delegated the Single Window to the private seclor who
is if fincenced {povernment, privafe  are now responzible for financing il

sector, Privafe-Public

previnersbip)?



What were fthe costs of The totaf cost of establishment was approximately LSS 871,000
extablichment of the faciliy?

What was the difference between The real costs exceeded cstimated costs bul the differenee was not
extimated costs and real coxis? sipnificant.

What are the ongoing aperational  Approximately US% 1.2 Million
coRts (annuced)?

Whar are the user fees {if any) Combination: price per tranzaction and price per month,
and anaual revenus? Mode! of

payment (fixed price per yrar,

price per brersaction,

eombination, other modef)?

Fenwe will the SW Be sustained over  SW 15 sel fosustained by its owm incomes,
the coming years?

Dig the reverues gencrated cover SW rovenues pencrate profits.
opcrational costs or da they maks
o prifit?

Are the vevernes (I any) Yes
reievesied in the SH7Y

Techoolegy
What techmolomy: i used? There are 3 modules; the central module t5 nsed in SW facilities. The
technology wsed for this modube is:
TLANGUAGE T VERSION
Oraclie Forms Forms Version 6
_. . PLSQL Versfon &
Oracle Reparts . Report Duilder 6 __

‘The remole module is uscd by Ibe exparters lor data transmission and uses
Visnal Rasic 6 wilh Service Pack § technology, acuess database version
2000 or above.

The websiles module wses Asp, Aspuoet Technologies in migration
process o J2E): with Java kewlnology

How are data selmiticd ‘The Infomoation can be fotally sent by clecironic means through SOAT
{edectronically — what fupe of protocols using XML and WebServices standards.  Some of thern are
formatdlanguage, paper — what developed in Java or MNet

farms, combination —what kivd of

comhination) ?

Wherc are data sent and lodeed  Tnformation is stored in our private facilily and is senl (o government
fpovernmen! or private enting” entitics like Customs Admimsivation and mtemational Customs Agencies.
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Who can submil chalo (iryporicr,
gxpavter, agenf, cusfoms broker?

How did you promole the fecility?

How were alf siakeholders kepi
tnformed ahaut the facifity s
progress?

Wit kivnd of Fraining wis
pravided for weers?

Do you provide oy helfpdesk or
custamer service!”

I+ use of the facitity oblizatory or
vefrentary?

Da pevticipants need to sign o
controct with provider/ ugency i
oreler bo pravticipaie?

Was specific legisfation {or
cfrange of old fegisfation)
necessary?

Low ic the privacy of informetion
profecied?

What is the rode of ieteriational
stendords (TNEDIFACT, HNLE,
LN LOCODE, UN/CEFACT
Single Window flecommendation,
edc) in your SHY

Fheet ave the berefits lo clients
and o parficipating agencies !

The exporter sends mast Information, but customs brokers and agents also
send some information.

Promotion and communicativn

Muagazines, Imtemet, Brochures and c-mail.

Through mectings with the board of dircclors every 3 monihs

There s constant advanued training for cxporlers in scveral cxporiation
tpics like new procedurcs, Froe Trade Agreements, how to use clectronic
syslems, weh pages, eic,

Personal assistance i SW Lacilinies

Judicial aspecis

I1 15 oblipatory

They must register in SW as an cxporler. 5W issucs an cxporter code.

Y eg, It was Deecssary.

There is a regulations department in AGEXPRONT in charge of providing
information to exporters. All information roquests bave to be previously
approved by Uhis department.

Standarnds

$W for cxports Fulfills all intormativnal standards required by the Customs
Direciory in {ualemala

Eenefils

= T streamline the export process through an electronic syslemn,

a  SW is availablc 365 duys a year, 24 hours a day.
Supporl and assistance for exporters in specilic problems
To reduce costs and time throush efficiency.
All specific information is available on line to cxporters throngh a
webeite.

+  Exporiers can obtain cxport decomentation electronically in their own
favilities
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Hem did it herafit trading
comrmenily ond the Govermment?

What wees the impact on Cusioms
reveres ?

What prablems did it sofve?

Whert were the crociad suecess
Joctors?

Fhar were the grealest obsfactes?

What are ihe motr ey
learred?

What are ife plons_for further
develapment af the SW?

Whet are the bigpest obstacles {0
Jurthey development of the SW7?

Lo you intend 1o make agrevments
concerning SW coaperation on the
regiowal fevel?

Reduction of burcaucratic processes, modemization of participant enlibies,
better control of exporls, less coruption in customs and participant
cotilics, mcrease in the rclisbilily of statistics, incrcasc in exparts and
investent, increase i job offcrs, promotioy of Guatemalan products in
ipternational markels.

%o far, there is no single window for impodts in Guatemala, 5o there 15 oo
impact on tevenucs. In Centrzl America, customs agencies can obtain tax
payments ¢lectionically before he goods have been scnt.

Time reduclion, costs reduction, less cormuplion, there is no need Jor
custonis hrokers m Lthe expont proccss.

Lessons l=armed

* 4 =

Administration by privale scotor

Privale secior demands better services

There is an added vale in the process

Investment in medern Technalogies

Ahility to implement changes in the process withowt prablems for
exploriers

To have the necessary tools for solving prablems in the cxporl

pTOCCES

Technology used in povernmenl colities
Technology used in s0me export coMpanics
Politcal decisions in Guatzmalan governmenits

Privale secior administration is more efficient than the public secioc
administralion; private sector pencrates an added value in the process.
There is a tendency, avross World, toward Trade fwilitation through
electronic SyStCms.

Future plans

Yos

Unification of imporl and caport processcs, with (his Single Window
becoming a Single Window lor Guatzimalan intcrmational comerere,
To submil and receive information o and Lrom Single Windows in
Central America und other counrics.

Substitution of paper documents for elecironic iransmissons.
Acoess o Catemalan cxporiers database through web techmology,

There is no SW organizalion in the World for cxisling SWs.
There are not many SW models in gther commtnics.

Assessments for these SW modcls are not available.

There an: many chanpes in customs processes in these comminics.
Financing for development of new projects Is scance,

I*olitical instability in Latin American commntrics.
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Are you planning to fave
agreermenis for exchange of data
with SW ruaniay in ather
Comniries?

Webeale:

Carttact details

Vs, we are actually developing projects for data Exchampe between
Ceniral American Coumtres,

Svurce fnr further information

WL eXporl. pom . gt

Mame: Joagquin Listardo Ardags Padilla, Director

Address 10 15 Ave, 14-T2, Zooa 13 Guaternala C.A 01013

OB, Guatemala CA 01013

Address 2 14 Calie 14-30, Zona 13

P OB, Cuatemala O.4. 014H3

Phone: 2422-3538

Fax: 2422-3540

Email: estuando arriagailapeapront.org. gl
seadexfiftapexprontorg. gl



Hong Kong SAR (Chinu)

What motivated the establishment
of your Stngle Wiedow (SH)?

KWhot veor was it established™

What by the curred stanes of the
factiity fefucdy, pilof phase,
running)?

Background

As u Sipgle Window to the Hong Kong Special Administrative Repion
fHKSAR) Government fiw the HK tradimg commwnity, ‘Tradelink
Hlectronic Comomeree Limited (Tradelink) began production vperations in
1087 o process specificd Government trade documents {c.p brade
declaratioms, dutisble commodity permit, coriilicate of origin, production
notification, testraimed  lextile  export  license, cleclronic  manifest)
electranically, as an exclusive servics provider appoinicd by [he LHIKSANR
Goveroment. The ITKSAR Government eohanced the Tmpert / Expord
Ordinance 1o provide for digitally sipned clectronic submissions. Today
Tradelink processes over 18 million documents annually and has over
53,000 vustomers the bulk of the HK irading and logistics community,

To further strengthen the cole of Hong Kong as the preferred international
and repianal transportation wmd logistics hub, the HESAR Govermment
wished 10 expand the Single Window Business-to-Government concepl Lo
ke a Single Window [or any commaercial organizalion o all their rading,
logistics, financial business partners as well as Governmeni,

The Dagital Teade and Transportation Network (17TTN} is the name of (his
expandcd Single Windew initiative.

One of the tap priority initiatives 1o achieve this ohjeetive is to cstablish a
DTTN 1o reduce inefficioncics ansing, [om the “digital pap™ and 1o
facilitatc  data shanipg amongst the tude snd  Jopistics  industry
stakehoiders.

Comprehensive  analysis on DTTN was conducted in 2002 and a
consultancy repor (I¥1°TN Report) was published in November the samc
vear, With reference o the suggestions proposcd in (e DTTN Report, the
HKSAR Govemnment invited caperienced sohrtions providers 1o submit
proposals on establishing the DTTW fur Llopg Kong, Tradelink was
endorscd by the HKSAR Goveriunent in 2003 to develop and operate the
IXITN.  Aficr a comprehensive exercise of planming and preparation, the
systean development work was formally cammenced in 2004

Wilh the aims to assurc a neutral aod community focascd DTTN operating
[ramework, the “Digital Trude aod Transportation Metwork Limiled™
“DTTN Lid™), which s joinfly owned by Tradelink, the HKSAR
Giovernment and industey associations, was incorporated w 2004, DTTN
Lid will take up the rcmaining development work and the subscyuent
operations of the 1YTTN that will be fommally Lawnched in 2006,

Systern development wartk of the DTIM 15 now close to complelion and
comprehensive system testing will soon vommence.  With the aim o
demonsirate the vatue and benefit of the DTTN, DTTN ] 1d is now actively
inviting companics 1o join & Pilot Mrogram, which is scheduled Lor launch
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Hew did the SW interfuce with
aiready establivhed systems (if any
existec?

Did any other SW model serve as
imspriration or model?

What process wes followed in
setting if up? Ways theve a plio
projecis

Fhat kind of training for the staff
wat reguived in the exfablichment
ervaed Brerw wae it organized?

How long did it fake the facility fo
become operational?

Fhat services does the SW
privide? What documents
finfurmationiprocess are coverad?

by the end of 2005, This Pilot Program is slse an inpottant first step in
cutublishing a mass of users, which 15, in wrm, fundamental w the sccess
of the DTTN and therefore, attaiming ils objective of improving Lllong
EKnng’s competitivensss,

Estahlishmenk

Interconnecton maps will be developed to enahle any to any protacol
connections to the DTTEN.  In other words, the maps will facililale
conversion from standards adopled by the cstablished systems to that ol
the DTTNs 80 as to nake the dala exchange pnssible.

In ihe I¥)TN Report published in Movember 2002, ¢-business operations
overscus wilh & reduced scopc fe.g. the Singaporc™s Poriosl, the
Netherlands® WEYE, the US® FTRST, the Avstralia®s Tradegate, the UK s
FUPSMesting, and he Germany's Dakozy) were sludied as backpground
for 1he I¥ITN.

With the aim to showcase (the valne and benelit ol the JYTTN, a Pilot
Program is schedulcd for Llaunch by the end of 2005 wheno all the system
development apd quality assurance work is completed This is an
important first step o build confidence smongst (he trade and lopistics
industry, and ta establish a crilical mass of vsers, which is essential for the
success of the 17T,

By abserving the puiding ponciple of minimum intervention to the
existing, business process, all participating companics arc able lo make use
of the cxisting in-house FT systems or oven Micrmsoft Fxcrl spreadsbects
o coaneet to the DTTN. Therefore, only miniaoal raining on using the
DTIN Portal for miommation engquiry, reporimg and downloading s
nooded.

According to the plan, the DTTN will be up and nmnimyg 15 maonths after
commencement of the sysicm development work.

Services

The 1¥I'TH is a noutral, open, secnre, non-cxclusive, raosparent state-of-
the-arl  electranic  pladform  thal provides the anmy-to-any document
exchange servives (o the trade; logistics and Tinance indusirics Lo {acilitale
infarmation flow smd enbance efficiency.

The ioitial 1X1°UN services support and optimize the major trade and
logistics processes covering import and cxporl between the Pearl River
[xelta region (PRD), mcleding Tong Kong, and overseas via pocan, air,
truck, rail or river. Crver 80 major documents related to trade, Logistics and
Fmance Lot both impart and cxpord business pmcesses arc supporicd by the
1IXTTN infrastroclure.  Please visit mur wobsile (see below) for a list of
dacuments currcolly supporied by the DTTN.

hitpifwww.hk-
ditn.com/standard sfenglish/danamldocumentstrpenires. him]
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How mrny Iransaciions per day

The volume projcclion stated o the DTTN Report published in November

are handled? What pereentage of - 2002:

tokal fremsaciions?

How migeny clients does the SW
have af the present time?

flow: doers it werk? What is the
operational model for the SW
{describe fhe Business process
meendef)?

Millians unless affierwise siabed

2006 | 2007 | 2008 | 2009

Adoption 217 238! 267| 342| 468] 94| 669
Rate {%)

Tiral 475 al4 SB.T 752 103

20100 2013 | 202

1472

130.7
Thwsurant H
Volhune i
via TN

We plan te launch the Pilot Program by the end ol 2005 and are cumently
inviting companies with forcsight to join a5 Pilot Users. Please visit onr
wehsitc {sce below) for the various incentives that we effor o the Pilot
Usats and the contact information for clients who would like to cojoy the
carly mover advantagcs.

hp:ffwww. hk-ditn com/home/enplish/ivin the dtin tml

Operativnal model

The DTTN is a platlorm that provides interconoection ameng the trade,
loggstics and finance industrics (o facilitate information Jow and enhance
efficicooy. 't will facilitatc the Dusiness [rocess Tntercommect (RPN
requitconents ol industry and provide a platlorm to promote dovelopment
of new husincss opportumities, The existenec ol & comman and sharcd
user platform with defined standards 2nd protocols will attracl existing
supplicrs and spawn the developmenl of new husincsses such as lugistics
softwarc development and value added services, which will contribuie o
geonamic developmenl.

The DTTN environment can be illustrated as stuctured inte three layers as
shown in the belew diagram. Layers 1 and 2 are the core cloments of the
T¥ITH. Thcy lay the loundation of the DTTN and provide an environmenl
vonducive to the continued growth of the thind layer — the vahe-added
services, Collectively, layers 1, 2 and 3 form the DTTN_

DTTN 3-Layer Model

Vakie-added services sich as
finarecial protuct 3, swdtime daf
integration, disyibution

i ageraen

{or sacpty, frade focements

Core "
sessaging Open, nevlial, secure, nediabie
Inirack s and sharesi alertranic
LTI Le) ifRgm s Messa gl foyerd
e _ |
Standards and Protacalg < Locd and international standard s !
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Wha are fhe main clieriy?

Which public and private agencies
are fmvalved in the fociliy?

Wit ic the husiress moded? flow
i it firawced feovernment, private
sectar, Private-fubiic
prortaershipl ?

Whar were the cosis of
estahlivhment of the facifity?

What wes the difference belween
exitmeted eonts and real cosis?

Whet are the ongaing operaiionds!
CosEr foamnucaldy

Whet are the wser fees (if @)
and anmual revesme? Model of
pavmert (fixed price per year,
Price: rEF Farsoction,
cortbination, other modef)?

o will the: 5W he sustained aver
the coming years?

The DTTN includes aine major commmitics:

I3uvers ! impaorters

Sellers / exporters

Frriphi Forwarders including thivd pariy Jogistics service providers
Carriers {ocean, river, road, rail and air) mcludiog express
miegrrators

Terminzls

Govermment and its aeencies

lRanks and finaocial instilutions

Insurance companics

Tnspection apencies

These industry stakcholders are vvolved at difforent stages in the trade
chain and Uhey are closely rlated (o one another. The DTTN will co-exist
with and complemept offerings provided by the vanous Applicalion
Service Providers {ASPs), Intetnet Service Providers (158'5), and the global
servive providers and will help o pronote a preater take up of e-business
in the region 10 the wltimate benefil ol the comntercial scctors.

fad L el e

LSS

Plense relir to the answer to the previous guestion.

Business moded

IFIT'N Lid i a privalc cotily jointly owmed by Tradelink, Government of
the LIK.SAR and industry associalions,

Hardware, system  and  application  sollware  licensc,  applivation
development and integration, document struclure standards developmont,
testing, markcting and promotion.

We are so far n hine with the planncd / hudgcted costs.

Key ongoing annual cosls inchide staff cosls, vulsoureed operation and
suppurl services eosts, facilitics repair and maintenance costs, elc,

The expected TTH price model inchides a docament [ee of no maore than
HEKS$2.50 ({132 USS per documenl [or each documcnl swewessfully
delivered, topether with an initial conneclivily fiae, traiming foe, an anouwal
fee and costomizalion lees associated with, lor example, spectfic
document ransformations. I vaiwe-added services [om the Applicatdon
Scrvice Providers are utilized, (hey may levy charpes lor (heir own
scrvices, separale or additional to the DTTN charges.

Operations of the DTTN Lid will be sustained primarily by revenue from
document fee charged for the document conversion and cachange services.
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Iy the revenues penerated cover
operationa costs or da they make

o prafit?

Are the revenes (If any)
reinvested i the SH7

Wil techrolopy i weed?

Flow are date submiited
{electronicatly — what ivee of

furmatfanguage, papey — whed
Jormu, combination  what find of

combinationl?

Wheare are deto sent and Indged
[RaVERICERE G DFIVeNe erity)?

Whe car suhmit diva (fmporier,
CXPOFier, dgent, rackns hroker}?

Revenues are intended o provide 2 small profit io susian engaing
enhamcement of the platform.

Technology

Technically, the DTTN is an NP-UX [ Omcle based syslem with an
Axway XIB messaging hub (hat provides a transfonmation scovice and
facilitates the communication among varous ading parties through the
exchange of messapes confuming 10 a set of defined und apreed message
slandards, The 1IDTTN leverapes (he Intemet as the public imfrastructure v
tramsitr information from the sender to the recipient,

DOTTN supparts any-to-any prolugol, character set and  document
transformation.  For example, a messape submilled vsing FTP w0 the
TITTH as an EDIFACT formatted document s tanslaled to the IXTTH
XM, strpemare and theo delivered as an email in the recipicnls reyuired
formal such a5 Fxcel.

"rotocols supported include:

ol TS

= HTTPS
= SMTT

ol 5™ IME
ol A5

= AS52

] ehM5 V2

Document [uooatls supperted inclode:

= ®ML

L] KINFACT
= ANEL X172
- Exccl

= Flat file

= Cargo-1MP
= SME

The data ts sent directly 1o the inlended recipient, which arc pnmarily Lhe
commerial business parmers of the sember. Al dama (including
documents, mecssapes and sudit trails) will be stored online Tor 2 years in
the 171 TN zservers, and ofllioe for 7 years.

All companics in the following sectors who arc registered to te IX1TN are
cligible 1o use and exchange documents via the TITTN:

¢ Buyers [ imporiers
s Sellers f expotiees
s Freight [oowanders incbeding thitd party legistics service praviders
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Flow odicd v paromente the faciline?

How were sl stalehalders kept
trfurmed aboced the faciliy's
Progress?

What kirad of treining wes
provided for wsers?

Do yow provide anyp heipdesic or
customer servioe?

Fs uze of the facility obfigetory or
verfremiary ?

I pavticipants veed (o sfgn a
comivect with provideriagency in
order fo parbicipoete?

Woes speeifze lepiclation (or change
af ofd legisiution) necesiary?

ffow is the privacy of informotion
provected?

Carriers (ocean, river, road, rail and air) including expross miegralors
Termiinals

Government and its apencics

»  Banks snd {mancial insunitions

Insurance companics

Ingpection ageneics

I*romqtian and commuopication

The markeling and promotional activities currently focus on rising the
public awarcness of this inilialive, especially among the trade and logislics
players in liong Konp, China wmd ihe Asin Pacific region, atolizing
scminurs, conferences, exhibitions, advertiscmentls, press releases and
media intorvicws. Normally, most of the marketing events are organized
wpether with the HKSAR Government or related industry zssociations.

In addition, we are recroiting Pilot Users for the Pilol Program that
scheduled for the end of 2005, 1o order to atiract cary-movers Lo join Lhe
Filot, all charges [or pelling conpected to and vsing the DTTN services
will be waived during the Pilol. Interesied users may wisit our website (scc
below) for detsils:

hittp:/fwrwew bk-dito. comdhore/enelishjoin_the dtim html

The key chanmels for keeping the stakcholders informed include different
bricling sessions, seminars, conferences, e-newsletters, cle.

Dictailed inlormation will be provided after the DTTH scrvices are
launched at the end of 2005,

Yo,

Judicial aspects

Use of the 1ITTN services is volunlary.

Y es.

Mo, The Hlewtropic Transactions Ordinance is already i place and sioce
the DTTN services are primarify for commercial documents sod ar:
voluntary, there s no necd (or oy change 1o legistation.

DTTN rvecogniees thal “tust™ in husingss is cotical, and wc arc
implementing a "trust” framework thal ulilizes the lighest level of security
backed by a comprehensive legal francwork thal is elleclive [or both local
and cross border elecironic iransactions.

The 1¥I"TM provides a secorty and Tegal "Trust Framework”™ that
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What i the pale of imterneationa!
stamdards fFUNAZIHMACT, TINLE,
[N LOCODE, UNACEFACT
Single Window Recommendation,
ete) b yonr SWP

implements the four pillars of clectronic trust: authenticity, integrity,
confidentiality, and non-repudiation of odgin, I allows wsers ol the
DTTN communily (o relieshly exchange legally reeogmized documents.

The lechmical security implementation primarily wtilizes Public Key
Tnfrastructure (PK1Y technology to apply message eneryption and digital
signatires pencrated using ceificates issucd by commonly accepted
Certification Authorinies, such as Digi-Sipn Certification Scrvices [imited
or Hong Kong Post. 1t also allows the wse of other securc conneclion
technology such as leased lines and scoure Virlual Frivate Metworks to
ersure apthenticity, imegrity and confidentiality.

A Yoy part of the Trest Framewark is the DTTN nser agreement winch
accepts the use of clectonic documents and dipgilal sipoatwes 25 heing
cyuivalent to their paper counterpants, both for local and cross honder
transaciions.

In addition, recognizing (hal different business fansaclions may require
diffcrent levels of security, DTTM allows trading partners the exibility 1o
agree on diflerent security requirements [or Jillerent types of documcnts
exchanpged through the platform.

Standards

DTN flexibly supports a defined set of standards amd protocols that
Iacililales my organization to islcrconoect with the DTTN as the digital
express link o their ade, logistics and ficance partners.  This covers
standards and prolocols lor

= Comumynicatians and secure messaging protncols

Reparding the common communication prdocels, LIYI'TN sepports SMTP,
HTTE, HTTFS, FIP, and FI5.  Regarding (e secure messapging
protacels, 1¥TTH supports cbMS V2.0 vsing SMTP or HTTP or JTETRS,
AS/] usimg SMTP, and AS/2 using HTTP or EF]"1B/S

- Documeni lormals

The commonly uscd business document formats thal YT supponts
include XML ¥x0, TINJEDIFACT, LIATA Carge Interchanpe Message
Trocedures  {Carpo-[MPY, ANST /X112, Micoseft Excel, Comma-
Separatcd Values File, snd Short Messaging System (SM35),

. BTTN XMI. {anonical Docomenl Soncimores

DTTHN has adopled the LYNCEFACT Core Component methodolegy in
defining the decurnenl strecture standards and has made reference to the
Universal Busincss Lanpuage (UIRL), which has implemented the Core
Cumponent methodology.  While DTTN will usc the DTTN standard
documenl structures a5 the canomical [ormal Sor the transformation
hetween the scnder and recipient formats, it is imporant o note that
DTN alivws an intcreonnectiog pasty 1o use whatever formal is simplest
lur hem 1o interconnect with the DTTM, aod accordingly the DTTN
supports the use ol mternational document standards (2.g, {TN/EDIFACT,
ANS] %12, TATA CargolMP) and end vser specific lormats (6.6 XML,
MS LExecel, C5V) by bath the semders snd recipignts.
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Fhet are the benefils fo clients
ard fu porticipating agencies’

How did it benefti trading
cormiunity and the Goveramend?

- Cude Sets

LYETN supports both proprietary code scls and intgrnationally eoognized /
commonly adopted code scts, The DTTN provides facilities for the
mapping ko be specified berworn a proprietary code sc1 znd any other code
set, be it another proprietary eode sct or an mternationalty recognized code
sel

To ensure (he standards adopted or developed arc in line with industoy
requirements. :nd praclices, the DTTN Standards Advisory Groap {(STAG)
was established in November 2004, While the STAG may review all
aspeels of standards and protocols, its primary forns is the review and
endnrsement ol the 71N XML Canonical [3ocument Structures, which
are maintained and developed by DTTM Lid.

DBencfits

Key benefits of the DTTN includs bt are not limited lo:

. Save lime and cost for documend delivery e.p. ETR, HWER

»  (Cut operating costs through reduced delays, double handling/date
entry and minimized ermoes

= Better [inancial management e.g, credit, cash flow

Easy, cheap and fast to intereomnent with trading partoers

Any-to-any protocol and document frsnsfommation

Retnin existing business against compettion

Mure timely, acenrate and value-add services

] Simificant busingss and cfficicney cpporiunities

= “Just in time” supply chain manragement

= L-aocess to mors irading parnets

= Improved operativaal cfficiency

The DTTN will improve the overall effectivencss and efficiency of
the indusiry. Significant savings m lerms of the roducton of
paperwork, process bme, and fime spent in data re-keying will be
realized,  With assistapce and inpuot from the key  indosoy
represcnlalives, the projoot leam has conservatively estimated that
the annual savings from operational elliciency improvement 1o the
industry will be around HKEL3 billion {approx. 167 million USE)
T Ann.

- Enable pvw busingss npparionilics

The 13TTN will stremptben Hong Kong™s capabilities in atiracting
forcign direct investment 1o cstablish vatloe-added service businesses.
The scrvice oiferings from valuc-added service providors are
dependent on limely and scamless information flow  soross
iransportation modes and trade chain padicipanls, The DTTN will
provide an infrastructure 1o wnable these scrvice providers to make
the hest use of their physical assels and resparees.  The local IT
inghistry will bemelil feom the VTN, as il will generate new demand
[ur software and prolessionat serviccs. The DTN will create an
cnvironment, which will stimulate the development ol the logistics
and supply chain software scctor and accelerate the transitvn of
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Hong Kong 10 a knowledge-hased ceonomy,  Maoy additional spm-
off benefits including increased employment will result from the new
business opportumitivs coubled by the DTTN actoss muliple trade
business sectors.

Compete on value, ot just cast

With China's accession 1o World Trade Organization [WTO) and Lhe
mushrooming of lower cost logistes scrvice options in China, the
Honpg Kong trude and Jogistics industry is cxpected lo transform ineo
a leapue of premimm service leaders offering high quality, value-
added services vather than merely compeling on cost. Efficicnt
information Qow is seen as the key. The provision ol a newiral and
securc infrastucture as envisaped for the DTTN will be a critical
service enabler and marcket differeniiaton.

Integration wilh global initisfves

The I7I'TN will be a2 common twol for [long Kong to leverage io
order 1o rapidly address changes in the global logistics indusiry and
to meel the requirernents of plobal frade imbatives. Such a common
information infrasiruciure 0 [ong Kong will facilitale compliance
with chanpes of this typc in a limely [ashion, and more importantly,
reduce the sucial cost since change can be nepolisied, managed and
impletmenicd as 2 seolon,

Intepration with Maialand China

The DTTH can lead change. By helping Honpg Kong lead the
development of the Pearl River Delta regional cconomy through the
vse af the ITTHN as an anchor o seCure market position and facilitate
mlegralion in the areas of logistics and supply chain mansgement.
The DITN ¢ become the de-facto stamdard lor other emerging
initiatives in Mainland Ching. Compatibility between Honp Kong
and Maintand Chincse c-commmerce inlrastrocres will be essential.
With this comman and neutral irformation jolastrcmee in place,
Hung Kong businesses can leverape the DTTH w provide logistics
services to the Mainland Chiness market.

Indure changcs o improve TT literacy of 1he industry

The TTH will change the way in which lecal busincsscs opurate,
and induce continuous improvemenl in the standard of TT {iteracy of
the existing workforce.  The consecquences will be of particular
relevanee o SMI%s,  Traditiona! prococsscs in the coment paper-
centric SME covirommoent bave effectively discommted the dnive for
change and made themn wmpreparcd (or the demands of elecronic
ransactions that are now being mandacd in inlernationgl trade. The
DTTHN can help io provide good business reasens, benelils and o
persunsive arpument for SMls 0 adopt new and morce efficient
business practices. The need lo achicye incremental growth in tho
use of IT apd e-commerce is seen as a crilical laclor il the overall
compehitivencss of Tloog Kong is tn be significantly improved.

Improve llong Kong's image

Complementing “Cipiial 217, the Ciovemment’s  c-Governrment
blueprint, the cstablishment ol the FITTN will wnequivocally deliver
a pusitive and assertive message Lo the public and the intematicnal
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Whet was fhe tmpeaed on CUSHOMS
reverues '

Whet predefems did it solve?

Whal were the crucial siccess
Jactars?

husincss commubity that Hong Kony is committed to hamessing the
benafits of IT. Heng Kong can promole e-commerce for global
logistics as part of a clear siralegy te he the leader in the adeption of
IT in a cyber word.

- Shield the industry from frequent vpgrades

The DTTN will enable sippilicant efficiency gams across The entire
trade aml logistics sectors by cootralizing, consolidating and
managing arvumnd a defined set of standands and protocols for both
lechnology and messaging. A centrally managed DTN can
effcctively shicld stakehaolders m the trade and logistics scctor from
the effects ol [equent upgrades m siandards and protocnls, and
thereby reduce the in-house resources requircd.

Since the TITTN is basically a Busincss-lo-Business (1 o B)
commumication platform, no impael 15 expected on the Cusloms revenues.

The tremendous efforts wasted and the efficicncy lost in data re-captuning
and coror checking activities along the supply chain.

Lessons learnad

Lt arder to ensure successiul implementation and commuenity adoption, 1hc
DTIN will be devclopcd and operated in accordance with seven
ovorarching principles, which arc considered cricial to the developroent of
a critical mass of users:

Neutralify

The DTTN provides a level-playing ficld for all stakehelders wilkouot
nngdue hizs towards particular players or industry scclos.

Nom-vaclusivity

DTTN provides Loir access to all industey  stakeholders  withont
discrimination, and does not preclude some scpmentys of stakeholders from
usimg The 1Y TN

Tramsparcot, acconncahle, and respunsiblc operatinms

I¥I'UN is subjoct to sirict scrotiny and control reganding its transparency,
accounlubility and responsibility Jor its operations.  Transaclions myolving

confideolia! and mission crntcal idomation will not be misused i any
way.

Minimum intervention to internal busioess process and clival
relalionships

INITN recognizes (hat cuch indusiry stakcholder has ils own way of
vonducting business and of inleracting with business parioers, 1YUIN will
only provide data interchange capabilitics and will nol require
organizations Lo change their husiness proccsscs or custamer relationships
just tp make usc of the DTTH.

Facilitate and rcspoct market farce

The 171N is an infrastruciure 1o facilitate or eomplement bustnesses and
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What were the greatest obstacles?

Wheat core: the main lessony
fearned?

What ave the plans for firiher
develuprent of the SW?

What are the biggesi obstacles o
Suerther development of the SWY

£2er yrevd imtond to moke gpeesmenEs
e erming NI coaperation on the
regioned level?

Are you planning fo have
agreements for exchange of data
with SB running in uther
courtries?

Website:

Cogtfiecyd cheteils

will not compete with olher existing povale sector initiatives over the
provision of vale-added services. DTTN will enly offer valuc-added
services when thers are indusiry needs that cammol be satisfactorily
[ulfilled by thc commercial market, and that non-fulfilmenl owy lead to
adverse impact 0 the DTTN vommunity as a whols,

Fasy tn access and psc

The design of the DTTN is wser-friendly, infuitive and participant cenitic.

Improve overall competitivemess of Llong Kong

By providing 2 low cost community infrastructure that helps iroprove
efficicncy, (he 1¥1°1'N can help the overall compiitiveness of the rade wmd
lopistics industry in Liong Konp.

Information will be provided al a later stage after Jaunching of the DTTN
services by the cnd of 2(03.

Information will be provided al a later stage after launcling of the DTTN
services by the end ol 2003,

Fumnre plans

To cxpund reginnal and global interconnections

Aceeplance by overscas countries of cloctromic dociments originating, in
anather country, ot custorns clearmnee and paymenl settiement

Yes. The Pan-Asian E-Commerce Alliance has been established with Lhis
in muindd amd it is intended 10 cxpand such initiatives.

Yes. The Pan-Asian E-Commerce Alliance has been stablished with this
in mind and it is inended o cxpand such initiatives.

Spuree for further information

www_hk-dilo_com

Address: | 1/F & 12/F, Tower B, Begent Centre, 63 Wo Yillop Road,
Kwai Chung, [ong Kong.

Phome: {¥32) 2509 1771

Fax: (B52) 2610 2325

Fmail: infofhk-dinn.com
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Mualaysia

What motivated the esiablishment
of yurer Singfe Window (5W)?

Wt year was it exiabliched?

Whet is the current stafus of the
facility (viudy, pitol phase,
ruming ¥

v dicd the SW fnterface with
afready extalilished syxiems (if amy
existedh?

Did avgy other S moded serve as
inspivation or model?

Fhat process was followed in
setting i up? Was there a piiot
profect?

Hhat Eiand of traieing for the staff
weey recquired in the estahfishment
and ko wers 17 orgonized?

How fonn did it teke the facility fo
become operafional?

Backgrounid

Ta provide more value-added and integrated services (o Gur CUSIOmMETs 50
that cosnmon dats from varows applications cam % re-used (o enhanec

efficicncy
First service staried in 20002

The SW scrvice is being incorporated by stages

- eL.opistics — Tunming,

- cPermit  Tunming,

- Cross-Border Exchange Serviee — pilol phase

- Order Fullilment Service — (o be pilotod

- Other Dapung Net Technologies (DNT} have acquired business
provess management sofiware and we will continge to inteyrate
“upsircam” and “downstrean™ data and processcs.

Establishmecnt

Ultimately, Trapanp Met will miegrate 21l producls e creale 2 seam|ess
gnviromment, o provide vsers with a single filing, multiple submmssion
platform. Currentdy, the [ollowing products arc inlcprated with the
Elccironic Declaralion Systems:

- ePermit

- cLugistics

- Cross-border Declatation Eachange Service

- COrder Fullilment Scrvice

Recause ol the many challenges in Malaysia (cp: various {orms,
guvernment legacy systems), Dagang Nel, a private soctor company, lead
the initiative ol SW by establishing a “single point™ where data from one
applicalion to an authonty/recipicnt cap be re-used by ather applications
10 subsequent anthoritesrecipients. {Please refer to (he previous quoslion)

Standardization and harmonization of nformation paramelers for
emiilics invelved

» Adoption of internalional standards

a  Proaluct development & inlegration tost

= Pilotrun

Understanding Ihe concept of SW and devcloped new smatcpic direction
for products development. Training is organized internally.

Frem ipitialization io pilot implementation takes 3 months (Tor cLogistics

prodiact’}
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What services does the SW
provide? What documenis
finfrmation/process are covered?

How miawy fransartions per diy
are handled? Whot percentage of
toial tramsactions?

Flow wany cfients deex the 5TF
Riave af the present Hme?

How does if work? What is the
oparational model for the SH
(ifescribe the usipesy frocess

madall ¥

Who are the main clients?

Which puhlic and private apencier
ere imvolved in the facility?

What is the buyiness model? fow
ix ¥ finanoed fyovermment, privile
sector, Private Public
parinershiph?

What were the casts of
extabiishment of the facility?

Fhat was the difference botween
eqtimated costy and real covty?

Fhat are e nngoing operitiona!
coses fammnal)?

Whet are the user feey (if amy)
arnd amuad revenue? Model of
payment (fized price per year,

Services

SW allows the user (o file an application and rcuse the information for
submission e ather authorities. Documents involved are ImportExport
Permit, Advance Shipping Motice, Overscss Export Declaration to be
rcused for preparation/subnuission of import/export declaration (o Custems
Authorities

Approximately 1000 transactions a month {ePermmil)

200 uscrs {ePermit)

Operational model

SW allows ihe user to file an application and re-use the information for
submission to other autborities.

Imporicr/Exporters, Forwarding Apents

Pemuit Lssuing Agencics and Unstoms Aulhorities

Business model

el.pgistics — Fipanced by the Government

et Fulfilmenl Service  all cost bome by Diagunyg Net

cPenpit  all costs borne by Tragang Net

Cross-Border Declamation Vachange Service  all cost boree by
1agany Nel and charpe per by message received

Utilising 1he 1lagang Nel's existing Value-Added Network (VAN)
infrastrncture, which was revamped in 2004 at RMI3m. (approx.
3 485,000 TTS8).

Dagang Net is planning to do a cost-saving survey in 2006.

As a VAN scrviee provider, the annwal operaticoal cost 15 esimated Lo b
RM36m {approx. 9,650,0KK TISE).

s clogistics not charped

¢ Order Fulfilment Scovice — yet th determine

«  ePermil — [ixed price per application
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Price per ifanaction, s«  Cross-Border Declaration Lschange Scrvice fixed price por
combination, pther modef}? message reccived

How wifl the STF be sustained over  From the transaction fees collected Iroin users
the coming years?

Do the revenues generated cover  The revenues should cover the operational costs
operational costs or do they make

o profit?

Are the revenues fif any) Yes

reimvested in the SET
Technology

Fhat iechnolon i wsed” Wcb lechnology — XML, Intemnational standards such as RoscllaMet,
Husincss Process Angines, Message Translator and etc

How are daig subimitled »  RoscliaiNet - PIP3BLE (ASN), PIP3AL (Quotation), TIT3A4 (PO),

{electronicalfy — whet fepe of PIP3B2 {120)), TTP3C3 {lovoice)

formefanguage, paper — what #  TAA Pro-Declaration message format (XML}

forms. combination —what kind af Permit - TTN/EDIFACT  SAMCRT

combinetion)?

Where are data sent and fodeed Sender
fuavernment! or privete entiig) ? s Tmporer / expotter
* Forvardimyg Apent
D mts
# Trmport / FExport Peomil
¢ Tmpor / Export Declarations
Authorities
= Permil Issuing Agencics
« Customs Authorites

o con submil duta {imporfer, All of those fisted
Expoier, apent, customs broker)?

I'ramotion amd communicalion

How did pese promote the fucility?  First, devclop the “success slory” and followed by Educstion and
Awarcoess,

How were afl stakeholders kept Dugang Net's Newsletiers and Users Dialogues
informed ghouf the facifify s

proaress?
What kind of training woy Underatanding the concept of 5W.
provided for wers? (Copicd from earticr answet)

Do you provide any belpdesk or - You. 2407
crevloer sorvice?



Is uxe of the facility nhlipatory ar
veltumtary?

Da porticipanty need to sign a
eantract with provider ugrercy i8
ercher i participaie?

Wai speeific legiclation for change
of oled leyislation} necessary?

Hew ix the privacy of infermaiion
protected?

Whet is the role of imternafional
Eterciards fUNATMFACT, TUINLE,
I LOCODE, UNACEEACT
Single Window Recommendalion,
eie) f your SW?

What are the benefits fo clicnis
and fo payticipating agencies?

Haow did it benefif irading
enmmmmity and the Government?

Fhat was the fmpoct on Cusloms

renvermens
What proldems did i sofve?

Wil were the eriiciaf success

Jodircial aspects

Yoluntary

Yeu, Service Subseriber Aprvement

Currcntly (he SW initiatives are led snd promoted by 1Jagang Net.

It is taken cane of uoder current lepislaiion and by the Service Subscrber
Apreement

StamSards

Wefer to technology seolion

Bencfits

= Tothe clients:
- Rcusability of data
=  Dala accuracy
- Timc saving & Cost reduction
- Enhance cfheicney
»  To the participating agencics
= Dwula accuracy
- Encoursged the usape of clocironic application/submission
- Efficicney (less data entry and serviec counler)
- Time saving and cost reduction
= lo line with the poveroment dicection v go clecironic

Please refar ta the provioes guestion

Mo 1mpaci

»  Human resournces constraint

#  Increascs service level

+« Qligitization of inforoatiop provide specdicr and more apcorate
decision making and satistics

Lessons Icarned

As the imitialives are led and promoted by Dagang Net, the craeial succcss
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Jactors?

What were the preatest obsiacles?

Wha( wre the main lessons
Jearned?

What are the plans for further
developrent of the SW?

What cre the biggest obstaoles b
further developmient of the S

Do viru intend 0 moke agrecmeats
concerning SWooooperation on the
regiowed fovel?

Ave you planwing to have
agreements for exchange of data
with SH rurning in oiher
coptiries?

Wehsine:

Comlered edetails

[ailurs are:

»  Spoume suppont from the govermment and policy maker

* Dcmonstrale benefits to the uscrs

s Sundardization and harmonization of miommalion parameters amony,
the Government Apencics {imcluding Customs)

Uset*s willingness W changse
Harmonization of informabion parameters
Sighling of paper document (in bardcopy)

Change in procedures/processes to caler [or implementation of 5W

Government Agencies’ involvement is crucial
Single windows must meet the requircment ol rading community and
the Government Agcncics {(public and private seclors collaboration)

Falure plans

To promole and get the Govemmenl invalvement and support
To continue roll-owt of integraied services for made, transporl &
lopistics

1Izer's willingness (o change

[armonization of inlommation paramcicrs

Sigiting of paper document (in bardeopy)

Change in procedures/procosses 1o cater for implementation ol $W

(Copied from carlicr answer)

Yea. Currenily we are involved in ASEAN Single Window Task Forve

Yes. Already implemenicd with Singapore, Chinese Taipel and Tndoncsia.
Working with other Pan Asian eCommerce Alliance (PAA} members,
{Hong Kong, Korea, Thailand and People's Republic of China) and
Philippincs. Dagang Net is also cxploring working with ASEAL and
APEC members.

Source for furiker information

www.myportsnet [comtonl services are provided al oo charpe and
decument aceess Lo subscribers only)

Name: YONG Yoon Choon, General Mamager

Address: 20* Floor, HP Towers, Jalan Gelenggang, Bukir | Yantansara,
P.OR, 50490 Kuala Lumpur, Malaysia

T'home: +603 27232723

LFaw @ 1003 2723 2737

Email: vongi@idagranimel.com
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Mauritinus

Wit motivated the establishment
of vour Singte Window (SW)7

What year wes if esiablizhed?

Wheat is the eynrrem status of the
Faciity (viudy, pifof phase,
running)*

Background

As a small island economy {60 km long by 40 km wide), Maurtius is
extremely open snd bighly dependent on the owtside world for its supplics
ol current consumplivs and equipment goods (total impunts and exparts
ckeced the ODP m value), 2nd s ccomomic prowth relies th a
considorable extent on possibilities of accoss to foreign markets [or its
export ponds. Both the impart and local distributive trades are highly
decentratized, with over one thousand repular importers amd over seven
thonsand relail gutiets. On the other hand, close to five undred firms
expaort goods (mainly sugar amd appare]) to the European Union, to the L3
and (o Africa. Finally, one has to nolc that purchasing power within thal
small syslem is limited.

lBecause of the above factors, impott, export and distributive rade
procedures and processes have to be as simple and clTvient as possible.
The TradeMet single window sysiem contributgs significantly to this
ohjcctive in Manntis through the specdy processing of dala ang] the
maintaiming of high levels of cost-clectiveness.

[Launch date Tradehet Phascs

28T July, 1994 Phase 1 - Trmsmission of Approved Non-
verilication  declarations  lrom  Cuostoms o
Freight Stations for Delivery of Gieods. This
phase is mow obsolete with Phase 3 fully
B opemational. o

5% Jynuary, 1995 | Phase 2 - Submission of Mamiitsts from
Shipping, Clearing & lorwarding Agenls to
Customs. )
QREJuly, 1957 Cusioms Management System & TPhase 3 -
Siubmission ol declarations lrom traders to
Customs and Teceiving response from Chistoms
| for Gonds 1 elivory. _

11* July, 2004 Phase 4 - Submission of Form 28 for the transfer
of conluiners.

11" December, Phase 3 - Submission of lmport and Export |
| 2000 Permils.

[n addition lo the phases defined, the Maurtios Customs adopted the
*Single Goods Declaration” form 1o be in line with the World Customs
Crganisation recommendation. Ino 2001, the systemn has integrated a
programms: [ov the elcctronic submission of declurations by operaions ol
the honded warchouses within the port area (for poods in transit), and 1 is
in the peocess of providing for the cleclronie payment of Cusloms dutics
and laxes,

Running
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How did the SW interfave with
aiready extablished systemy (if onp
exdsted) ¥

Tid any other SW model scrve as
Inspiration or model?

Ffacit prevvcess was fiffowed in
setting if up? Waz there a piled
prreerEs

Fhar kined of fraining for the siaff
wees pequired i the extablithment
and how was i organized”

How long did if fake the facifity fo
Fecome operational?

Fhat services oees the ST
provide ¥ Whe documents
finforstation/pracesy are ceovered?

How muny froasactions per day
are handled? What percentage of
joled transactions?

Haw many clients doer the SW
frorves ot the present time?

How doey i work? Wt is the
operations! model for the SW
{eleseribe the business process

mondeit T

Heher are the monin clieats?

Establishment

It did not evolve frum annther sysiemn, as it was desigbed from scraich
with the help of “Singapore Network Services Ltd ™ and a local team al
“Mauritius Merwork Services Lid.”.

The sysicm n Mauritins is known as the TradeNet systerm. 1L 15 the first
EDT network on the island; it has heco modelled on the Singapore
TradeMet system, with Incal requirenaents and conditions having been
taken inlg GoUNt.

Reler e the table on the previous page

No mictmation provided

Refer ter the 1able on the provioos page

Scrvices

Distribution of data through TradeNet concerns the sending of electronic
copics of manifests to the Mauritius Ports Awtbority, the Carge Landling
Corporation, and the Mawritius Chamber of Commerce and Indusiry.
Selective electromic copies of Customs declarations are senl 1o Minisiry off
Cooperatives and Commeres, and to the Mawritius Frecpord Auiboricy.
Selective clectronic eopics of import permits arc sent to banks [or funds
iransfers, to the Regstrar Gencral, and 0 the Natiomal Transport Awbonly
{in relation ta the impurtation of sccond-hand ears}. The system also links
with banks 1o allow for clectronic paymenls

Mo mimpation provided

Around HH) companies

Qperativoal model

Il is & vame-added network system based on mailboxes, There arc no
syslcms of varions participants that arc miegrated. The nelwork operator
allivws transmission of electronic documents between various parties.,

Na information provided
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Which public and private agencies

are tevelved in the focifing?

What is the Psiness medel” {fow
i% it fianced (government, private
sector, Private-Fublic
partnershipn)?

What weve the cosis of
extablishment of the facifite?

Whai was the difference hetween
estimated costy and reol cosis?

What are the ongoing
operational coss fannwual)?

Whar are the nver fees (if
and annual reverme!? Model of
poyment {fived price per year,
price per frame tion,
combination, other model) ?

How will the YW Fe sustained over

the coming vears!

Do the revenues gonerated cover
apcration costs or da they wmoke

o prefie?

Are the revenues (i any)
reinverted v fe SHY

Hhat technology by weed?

Flow are data submitted
{elecironicaily — what type of
Farmattanguage, paper — what

Refer to the answer 10 “ What services does the SW provide? Wha
e pements
Argormationfprocess are covered? " (Services)

Business madel

Puhlic privale seolor partnership

Costs wore related to the establishment of a company to acl as the valoe-
added nohwerk operator, and this included cyuipment, saftware, and slall,
There were alse cxpenses (or Cistoms, namely for the purchasing of
eyuipment.

Mo information provided

Running costs orginaie mainly from commuoicativns, maintenance of
cquipmenl and staff retnbotion

There are one-time costs such ag registration fees, and price of softwarc.
Then there 15 @ pricing per transaclion clement applied on & currenl basis,

The pragramme has boen designed to be sell-sustainable, and the
objeutives in that respeet bave beep fully met, to the cxtent that the vaiue-
added petwork operator is alrcady scli-sustainable, and has been able o
use its own resources ta finance its mvestmenl and participation in Dew
related projects.

Fully sclf susiainable (see previows queslion)

The programmc has been able to vse its own resourses o finance its
imvestroent and participation 1o new related projects.
(Copied from carlivr snswer)

Technolugy

Mo mivmeation provided

Customs-related documents, such as declarations, manifests, amd import
and cxpon permnits are submitted clectronically, in DI format. However,
paper copics of declanutions are requircd as supporting documents and
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forms, combination - what kisd of
combination)’

Where are date sent and Jodped
fovernment or privaic enlity)?

P can submil duta (importer,
wxparter, agent, cusioms broker) ?

S ferwe did youi promete the foriline?

How were all stakeholders kepi
informed about the fociliy s
progress?

Whet kind of training wes
provided for wsers?

Do vou provide any helpdesh or
CHRIGHET FErvice?

b use af the focitity ebligatory or
veluafary?

3 participants peed fo sighn a
contrasct with provider/agency in
arder o participate?

War specific lepiclation (or change
of pfd lepizlation} necessary?

Flow It the privacy of information
projecied?

What is the rofe of imerraional
standards (UNFDIFACT. UNLE,

have 1o be printed out and kept on record.
The data is lodged through front-vnd software supplicd by the valuc-added

network oporator. N is then routed to the government agency concomed
via the value-added nctwork operator.

Individual importing and cxporting firms, cloaring and forwarding agents,
customs brokers and commission agents anc allowed to subrmil dula
throuyh the systom

Promoton and cummuoleation

No information provided

Mo information provided

Wo inlormation provided

Maurities Network Services Lol was sel up as a value-udded network
operalor 10 operatc the TradeNet system. I takes carc of uperational
issues, installation and training, and it provides help-desk services and
support to the operators, I there is a problem on the system, contingency
mcasures exist and provide for conlinuity of serviee, so thal no party is
penalized,

Judicial aspects

The programme 15 ohligatory

Yes, a notwork service agrecment is signed with e valve-added norerork
gperator. {pcrators are granted peronission to usc TradeMet by the

Mauritivs Customs wod the Minisiry of Cooperatives and Comsnerce, nr
by the Mauritins Frecporl Authority for the operation ol bonded

warehouscs.

Changes o Cwstoms legislation and additionsl Tegisiaton goverming
submission of declarations and data by electronic means wete requircd.

Mo information provided

Sitandards

Noe information provided
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LN LOUODE, LINACEFACT
Single Window Recommendation,
e im your SWH?

Wi are the Benefits fo clients
and io partfcipaling agencies?

How did it bencfit frefing
sonwttRunity and the Government?

Whert was the impact ve Customs
revenuet”

Winat profhifems did it sofve?

What were the crucial succcss
Jactars?

Whert were the greatest olvitacies?

Whar are the main lessons
fearaed?

Whar ave the plany for further
development of the SW?

What are the bipgest obsiacles to
Surther developmert of the SW7

Fia you intend to moke cureements
concerning SW coaperation on the
regional fevel?

Benefils

Sorveys have showed thal availability of the system on a 24 hour!7 days
busis allows the opcrators (o do betier planning, sod the average clearance
time of goods has been reduccd from 4 howrs on average W around 15
minutes for non-liligoas declarations.

The trading commmmity hencfils ol sense that goods are cleared fhster
and in a more lrnsparent manncr, hence enhancing their compeliliveness

The syskem is 2 toal for the authorities to foster trade facilitaion  namely
through the use of risk managemenl — while ensuring (hal customs
revetnes are not affeeted, There results a high level of efficiency for all
business concerns which deal with Customs.

The 2im was to streamline the paper-based irade procedures m order v
resull jo faster mumarcurd lime for tade declambtions, tedoetion in
paperwork, faster clearance of gowods, and an overal! improvement of
services 1o the public.

Lessons learncd
Success factors were comgnitment from all  stakeholders, with  the
partivipation of both government snd the private scelor in the operating

company, and implementation in phases which allows the project 1o be
more managcable, aod acceptable.

The main obstacle was the replacement of 1TNCTAD s ABYCLUIDA system
at the WMauritius Customs. (Owing o the impossibility of gotling a oew
version of the ASYCLIDA system thal could lnk to the TradcMet, a
decision was taken to develop our owm local Customs Management

System wilh the help of international consultants. This sct back the Japnch
of Phasc 3 ol the project by almost 2 years.

Mo inlormaton provided

Future plams

Mo mlorroalion provided

No informativo provided

No information provided
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Sonree Tor further information

Wehsite: http-//mms. intnet. pow’
Contacr detuifs Namec:  Mrliernard Chan Sing, General Manager

Address: Manritius Network Services Lid. 2nd Floor, C&R Courl
Labourdornais, Porl Lounis, Mauritius

Phome: (230 211 2477

Fax: (2300211 2114

Fmail:  bemoardefinoel mi
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Senepal

Whot modivated the extallichment
of yaur Single Window (SW)?

Wher vear was it extalfished?

Whot ix the current cbotus of the
Facifity {study, pilol phose,
FRARIAEE

Flow ofid the SW interfare with
aiready exfablivhed sysfemy (if wny
existod) ?

B any other SW moded serve oy
inspiration or moedel?

Hhat provess was followed in
seifing i up? Was there o pilor
profect?

Backpround

T'he Sencpealese Single Window, called OORBTUIS, was cstablished in order
Lo achicve the Iollowing objeclives:

- TReduction of customns clearance Gme-limits;

- Reductinn of custnms clearance costs;

- Improve qualily of the service offered to importers and exporers;

- Elimination of rod tape;

The Ministry of Commerce sluried the project in early 1996, In 2001 the
project moved to the Minisiry of Finsnce. In 2002, GII GAINDE 2000
wis created in order th finalize the project and to run the systom

- Stody phase: from 199G 1o 1998

- Idvclopment phase; from 1998 oo 2103 (the project was frozen from
2000 10 2002)

- Pilot phase: from February 2004 to July 2004

- Tarselle run: from Juby 2005 to February 2005 (55% ol operation
thegugh ORUS)

- THal run: sinee March 2005 {100% o opecgtions throngh ORBLSY

Establishmcut

Some stakeholders were alrcady cquipped with lbeir own system (e
Hanks, insurance companies, inspoction, custonis) others were oot For
thuse whe were nol equipped, we provided them with CRETIS interface as
their new syslern (bardware smd sollware were oflered to public
stakehnlders. For private stakcholders, only sodbware was ollered ).

We provided (hose who were equipped, with an npen interface that they
can usc by creating an clectronic link o lheir sysiem (o proceed 100%:
electromically. It is also possible {or thom o wse the nlexlace as g staod-
alone application and to manzally feed data inte their system. The twe
silualions currently sxisl,

b early 1996, duering the stody phase, Scncpgalesc cxperls visiled
Siopapore v lesm rom their siegle window experience, since it was the
only cxisting operalionsl model in the woerld. We were impressed by what
we saw of SN3 (Singaporc Network Scrvices). There was 2 high level of
orpanization and coordination,

Considering (bul vur conteal was different, we finally decided 1o build our
system from our proond realitics. 3o we can say Lhal the Senepalese model
i% an ariginal one.

The: project was drven by the department of Commerce as a Component of
a 'Tragde Mnint project. The first step was to decide about the “WHAT™.
Should it be a physical single window or a vinunal single window? The
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Wheat kind of training for the stoff
wity reguired i the exteablichment
anad how way if organized?

How lorg dicd i take the focility o
become operativnnl?

What services docs the SW
prremvide? Whet documends
Snformelionprocess are convered?

povernmenl decided thatl il would be g virluzl ooe.

The sccond step was to agroe on an operational model, which involved
discuszien with all stakehplders. This has taken a long time hecause the
peeds were disparale and the pecessity W0 preserve all the preropatives was
cracial.

The third step was to design and devclop the system. At cach step, there is
a need f[or o validation with the concemned stakeholder, 'roximiny
mamapemenl 5 crilieal becawse, from the Gme you starl the project, rules
and people are changing.

Fourh and [urther steps were 1he [ollowimg:
# Test (intcrnal and cxtemnal)

Training

Pilol phase

TParallc] tun

Tatal mn

Tharing the development phase the project was driven by Trade Point,
traiming  regiired  was mostly  related o “Trade Facilition™ and
“In{urmation Sysiem Menagemenl™. Dunop e GAINDE 2000 plase
{deployment phasc) the same reguiremmenls remain. There 1s also the meed
of having helpdesk assistance and people highly gualificd in 1T
mliresirucivre,

The project was long in Senegal becanse of the 3 ycars intcrmission. So
we can consider (hal the project started in 1596 and ended in 2004 with 3

yoars of inlemrupiion.

Services

The following documents are covered by OREBUS

N° i CODE THICLMENTS
DPY Declaration Préalable d'lmportation
CAC [ Aworisation de Change
Al Adlestation d°boporation
EC | Emgagement de Change
Al Adtestation d° Laxportation
FI? Factare | 3&finitive
FP Facture 'ri Forma
QT Cuittance de parement Trésor
BAE Bon A Enlcver Douanc
PA_ | Police &' Assurance
CON Comnaissement
{01 Certilical d™Origine boport
COE  jCertilicar " Onptog Lxpont, {7 types de centificats)
51y | Cerificat Sanitzire 1IREL { £ types de certificats)
16 {80 | Certificat Zon Sanitaire DTREL {6 types de
17 CE) | Cordficat Sanitaice DOPM
] COOS | Centificat de Contrdle d'Onipgime Sanilaire |
19 | DIPA | Daiclaraiion d'bmporiation de Produil Alimentaires
20 BOIM | Rdedpissd de déularslion Jlmporation des

;:GEE:EQW-LJ@M&|W_
'
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Forw many fransaciions per day
are handied? What percentage of
il tremsacions?

Haw many ilients does ife SW
brerver Gt the present tiae?

Fiow does it work? What is the
operaftioaal modet for the SW
fdascritre the husiness process

niodef) ?

Wher are the mein clients?

Instrements de Megure

20 0 Certificat de Qualicd

21 P Permis d’ Impartation DPY (2 types de demandes)
22 CP5 | Cenifical PhytoSandaire

23 FVIET | Proces Verbal f Tnspection Phytosanilaine &
Ilmportation

140% of trunsactions
_ Aboul 300 demands per day {each demand requires at least 2 ot 3
dncumenis)

_ 35 clients have subscribed and are conmected to (ORBUS (they submil
70% of the demands})

- 30% of demends are submitied by impurters who ate nok connccled
through the cenire of facilitation set by GAINIYE 20040,

Operatonal maodel

The ORBUS 2000 System is designed to facilitate [oreign rade provetures
through elccironic exchanges among the different stakeholders. The
systcm is tuilt oo 4 technological infrasiructure ard provides a sct ol
SETVICeS.

The Facilitation Center (the Key point of the ORBUS System) 15 in charge
of coordinating the OMRUS operations and the manitormy of the system’s
petformances.

ROLE OF THE FACILITATION CENTER
The Centre has been set up o carry ot throe main fonctions:
» Serve as the back offioe of the IRBUS Bystem
. Mimage the madirs who do nol have direel aceess to the system
- Certily the QRBUS priniouts io b submitted (o non automaled
Cystoms Stations

MIESSTON OF THE FACLLITATION CENTER

The Centre has been enirusted with the mission io see 1o the performande

of the [acilimtion system. To this end, it has Lo

- Manage users’ rocguests

- Womilor the daily Testart of all the initialized processes

- Cpordinate the facilitaion Centre of Yoff (L.L.53 Airport of Dakar)

- Setup and manage the ficensed centres

- Coordinate the intexrvention ol stakehalders invalved in ORBUS 2000

- Provide hotline assistance to users

- Design and implement work procodures

- Cpordinate the resohution ol technical bitches hindering the proper
functioning of the system

- %ee to the availability of stakcholders’ facilitics

- Assurc the provision of consumables fo stakehelders

- Assute the mveicing and recovery of customers” dues

- Coordinate the remittance of service charges w stakehoiders

- Managc cerhified prmlouts

- Dwline the scrvice quality policy

All of Scocpal’s inporiers and exporters, sinee Lhe system s mandatory
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Which public and privote agencics
wrer invalved b the faciline?

Wit is the bryinesy medef? Fow
ir it finomeed fpovernment, privade
secinr, Privaie Public
grartnerchint?

What were the costs of
extablishment of the focility?

Wha! wers the difference between
exfirrcited costs and real cosis?

What are the ongoing aperatfone!
coufy (anuai}?

Whet ave the user foes (i any)
cimed et peverie? Model of
povmend (fized price per pear,
Price per transaction,
comhinaiion, other madelt?

Heva: will fhe SW he aotained aver
the comimg years™”

Semepal's single window is tntereonnected to the following agencies:

= Banks

= Corrency and Credit Department (BMC): in charpe of controlting
eachangs petmits,

= lpsurance Companles

= Plamt Frotectiom Office (DFY)

= Livestock Department {DIREL)

= Forvign Trade Division (I E}

* ceanopraphy and Mariliooe Fishery Department (TP

= (onirpl and Quality Division (DHCCY)

= Metrolopy Deparimcat

= COTECNA: Inspecton Company autharised by the Sencpalese
anthorities.

= Foresory Authority.

Business model

Tharing the Trade point phase, the government mainly financed the praject.
After trenaferring the project 1o Customs, the project was loanced by a
commities incleding both the private sector and povernment. That
commitlee collects 10 USD per customs declaration to maintain and
improve the systcm.

We doo™ have speeific infurmation about the cost of the development
process during the Trade point phase. Bul we can estimate that more than
2 milligns LJ517 has heen spent by Trade Point 1o suppord the development
process and (o buy the pecessary eqiipment to aperate the systcm.

From the time the projoct was (ranslorred o customs (2001] o the
operptional phase (2004, we know that 800,000 TS0 was speol Lo updale
the application, install 3 new infrastructure, set the facilitation centre and
caver the starting cxpenses (irainmy, conumunication. .. ).

Since Lhe project has two distinet phases, it is difficult for us 1o answer
that question. Our leeling is, with the decrease of information technalogry
cast, the praject iz less cxpensive lhan we have expecled. For instance,
{rom 1996 to now, the cornection fees have deercascd by more than 70%
in Scnegal Compuler hardware has also decreased significantly.

HKOELOOE LIS IF (estimaticmn)

- Subscription fees fonce off): 260 TTSD
Fixed price per teansaciion: 100 LS
- Additonal price per documenl; 2 USD

TFor those who are pot connected, suhscniption foos arc not fegoimed bul
they have Lo pay addiioos] service charges of 10 TISD for cach
fransaction.

The singic window ol Semegal is seli-sustainable afier one year of
operation. The rate has been determined lo cover sl the operational cost
and the research and development activitics. Molc that ihe cenlral servers
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D the revemes penerated caver
operationol costs or du hey make
a pofi?

Are the revenyes fif any)
retrvested in the SW?

What technalogy is used?

How are dima submitied
fedecironically  what bvpe of
formatitanguage, paper  wict
Jormas, cambinedion — whet kind of
corhinaiion)?

Where are dafa sert ond lodeed
frcivirsetent oF privaic enffnd?

Who can submit dalo fimporier,
ISy, Jacnt, cusfoms brokerd?

Lo dicd yor parevenerte the facilioe?

HHow were ol siokeholders keps
informed aboul the fociiy's
propress?

Whet kind of training was
provided for wers?

Do pere provide any helpdesk or

of QORBUS are hosted by costoms. 5o ORIIUS and the customs system
{Trmde X) share the same central mirastclure snd maintenance costs arc
supported by Cusioms administration.

We are jusl caovering operational costs. Prolits are made wath other
services wc provide and which are not mandatory. {(E.g. Training,
electronic payment,. )

We have a permancnt activity ol research and development to improve [he
sy slen i respect with technology cvolulion, use af international standards
and 1o colarpe: scope of procedures.

Techoulegy

isributed emArocnment:
- Web (VRO /ASI)

- MTS

- MEMAO)

- lovpice data
- Siakeholder documents (IDF, Pormils. . )
- Scammoed zilached douments

- Local stakcholder mibmmalivo v their oawn servers
- A central server collects all the data

- Lisers and stakcholders (Imporler, Exporter, Custom Brokers, Banks_ . )
- Umwvernment agencics

Promatton and communicalion

Public r:lalion activities involving officials and moedias
- Dnffusicn ol a video i Prench and Wolof {natinnal lanpuage)

- Bepular meetings with stakeholders to allow them o be able to defend
the projoct

- HRegular letters of information [rom the Minigter or the customs
commisgioner o stakeholders and imperiers/exporters associatinns to
keep them informed,

Training was free during the pilol phase. Fur the stakeholders, we provided
them with 2 classes. One relaed o compulers lor Ghose who are not
compuler litetale, and smother one related te ORBUS application. For the
ngers, we just provide a class Jor the use of 1he system.

Each participant received an imsouction manual al the end of the fraining
period. Fur the barge users and the stakeholders, we coach them al their
office during the first days of use 10 make them cemfortabic wilth the
application.

We have a manitoring application to supervise the fows, a belpdesk to
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customar tepvice?

Is use of the fucility obligatory or
visltartary?

D participanis need to sign o
confracd with providerrageoncy in
oreder b particinie?

Was sprecific legiclation (or change
of oldd fegiviation) meceisary?

How iv the privacy of infurmation
profected?

What i the rofe of international
stanchareds (TINVETNFACT, UNLE,
UN LOCODE, UNACEVFACT
Single Window Recommenduiion,
wie) in vour SW?

Whet are the henefits io clicnls
i b0 participating upenciec?

Henw ddied &t henefit frading

ussist users and a mobile tcam 1o visit them and take carc of technical
izsucs they [ace, It is a necessary componenl of the system. After onc year
of operation, the level of assistance necds has decreased bat iz snil

Hperkant.
Judicial aspects

Oblipatory

¥ es bt only for those connecied to the system.

In Senegal, we use the simplest way to implement the SW project. Since
Customs adounistration is the body thal reguire all the documents
collected, and Cusloms is also the operator of the 5W (8B4 of GIE
CGATNIE 2000 belong to cusiom), 50 there was no problem for customs (o
accepl electronic doeuments collecied through ORBIIS. Mew lepislation
was nol necessary o allovw ORBUS 1o be operational. Mevertheless, the
government is working o set up a new sopulatory framework to handle
issues related to electronic documenis and electronic signature.

‘The repalatory framework related to protection of privale inlomnation is
oot yet in place in Senepal. The government expects o make il available
by the vnd of 26,

Stuandards

0DR13S and TRADE X are compliant with most of UN and WCO
standards ang guidelines. We use EIHEACT in Trade X for Maniliest
treatmenl sod we also use LN LOCODE. Conceroeng UNLE we don't use
it 100% in OREBUS becavse we have kept the forms as they were to avoid
resistance. S0 some lorms were ever compliant with UNLK some others
were nol. Now we want to move o UNLEDOCs and by the same way
heing 100%, compliant with internafional standards requirements.

Benefils

In the first six months of operation, the bencfits were nol visible, Now
clicols can have in a single day, withoul mowving an inch, whal they
oblained in 2 or 3 days in the past wilh al least 4 displacements. For the
public participating Agencies, ORBUS provide them with an electronic
syslemn they didn’t have in the past. They can now have a beer control of
cpemtions, (bey can communicalc online with other stakeholders and with
the clicnts, and they cun also provide a betier gualily of service 1o the
users, Concemning the privale agencies, they have the same beoe[is as the
public agencies as well as beneliting lom operational cost reduction.

‘Trade facilitation always leads to time processing reducton amd then 1o
cosl reduction, There s currenily no survey (0 measure it But the
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commmity and the Government?

Whet wes the impact on Cusfoms
revermey T

Wt probless did it solve?

What were e crrcial Seoress
Jactors?

What were the preatest obstacies?

Wil core P ain fessoms
fearned?

Whea core the plans for firther
devetuprrent of the §IF?

What are the Mygest obsiacles to
further development of the SWF

Do you infend b wiake agroements
concerning SW cooperative on the
regrioned lovel?

Are you planning lo have
ppreements for cxchonge of dota
with SW runeing i othey
enantries?

. indicators we have can allowr us to conliom that these two ohjectives have

heen rcached.

It is twe early to know in which regard ORBUS has contcibuted to
Customs revene increase.

Coordination herween stakeholders
Rcliability of Imnsactions
[mprovement of compeliliveress

1.essons kearned

- Governenent strong involvemenl

- Cuslomos leadership

- Public snd Povale Partnership

- Crezation of an autonomous colity (0 develop and operale the SW
- Regular information mecting with the stakebolders

- Uhanging resistance
- Power migration or reduction with IT intraduction

- Start by mapping the cxisting rules

- Change the minimum of rlcs o people oo the ground will not fear the
new syslcm

- When everyone is on (ne syslem it becomes casicr o simplily,
slandardize, etc

- Spend tire to discuss and to put people in conlidence. Thon't wse
techmical words. They peed to understand to supporl.

Fuoture plans

- Internperability wilh olbors
- Single window plarform lor Aliican countries
- Improvernent of functionalitics

loleroperability within  Africa, beoause thers s only fow  sysioms
oprrational

YIS

YES
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Welwite:

Contoet details

Source Tor further informativn

www painde2000.sn

MName: NTAGNE Ibrahima, Cenetal Manager GAINDE 2000
Address: Lenmepble FAHD — e Clage

P.OB. DAKAR BP 6856 {Rep of Scncgal)

Phone:  +221 569 51 28

Fax:: 1221 R42 43 38

Email:  idiagne@painde 2000 sn — idiagmef@msn, com
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Singupore

What moiivated the esiablisfment
af vour Single Window (§F)7

What year was if extaiiched?

Fhat is the coorrend stefus of the
Jacilify friudy, prilot phase,
rurisgp?

Background

Afice a petiod of ecopomic issues mo the mid B, ithe Singapors
pevernment decided to sireamiine the processcs involved in the regulalory
Framewerk of tade permit approvals 1o further strenpthen the alrcady
extablished tradge hub status of Singapore and o improve cxlemal trade.
%pecial commitizes comprising high powered government officals and
business leadors were set up to ensure sufficiant backing was given to use
tcchnoioey o supporl the re-engincering atd improvement of the trade
regulatory [ramework and processes. In fact, (he ther Minister ol Trade
and Indusiry, Drigadier Goneral lee Hsicn Loopg (now the Prome
Minister of Singapore) chaired the review commitbees lor gppraval of the
plans and implementations. Starting with the trade process myolving a
few povermnment agencics n 19%9, today, (he Singaporc TrudeNet®
Sysiem provides the trading commupity with an cleclironic moans ol
submitting trade documentations to all relevant government anthonitics
{Singupore Costoms and the Controlling apencies) for their processing,
through a sipgle elecwomic window (SEW). Within 10 minules afler
submission of the permit application, traders will reeeive an electronic
response, be it approval or rejection, from the relevant authorities, with
details on the approval condilions or reasons [or rejection.

TradeMet™ was cstablished with the key objectives to:
1. Reduce the cost ol trade dncumectation
2. Reduce delays in tumarennd time for (rade docomentalion
3. Incrcase authoritics’ provessing efficicneies with streamlined
process Hoew
4. Attract forcipn direct investment as & result of operational
elliciency and transparency

The world's st nationwide clectronic trade docementation system
TrudeNet™ has been recopnized as a great Gontribution (o Singapare's pri-
business environment, bringing about incresses in efficicocy and lowering
busincss costs for the Singapore trading community with the innovative
use of IT.

TrageNct® was launched on § Jun 1989, I was recognized by the
povernment that the intcoduction of the TradeNet™ will bring aboat many
henelis o the Singapore Trading commumity and herce 1o he sconomy as
a whole.

The bigh cost savings, greater cfficicnvy and shorler wrparound time
derived [rom TradeMNet™ made $ingapore 2 much more competitive trading
b

The TradeMet* system has beeo in operation amd serving the Singapors
Trading community since 1989, 100%; of (he trade declarapons are
sabmitted clectromicatly via the SEW TradeNet*system. Government had
also mandated the cleetronic submission of wade declarations.
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How did the SW imterface with
afready establivhed svstems {if amy
existed?

£id any other SW mode! serve ax
invpiration or model?

Hhat process ways followed in
Fefting it upn? Was there o pifor
projoct?

Whart kind of training for the staffl
wry respuived in the establishment
and how way it ovparized?

Today, TradeNet”™ is the world's First natiomwide electronic trade clearance
system. It processes some 9 million trade permit applications per year, of
which ¥)% ar processed within 10 minules and some 70,000 Certificales
of Origin yearky.

Establishmcnt

Belure TradeNct®, there was oo one overall compniter sysicm (0 coordinate
all progesses and trade permit processing was dooe manually. The main
design principle thal TradeNet® adupted was to reduce the micrlaces
required by ibe shipping commumity with the syslcms helonging Lo
different governmenl agencics. Different methods of interfaces are used
for the integration. Fur those ageneies which have yet tn devclop a system
[or procossing trade permils, A user inlerlacs was provided for approval of
cxeeplions which the business rules in TradeNet™ could nol automatically
approve, For those with existing systems, TradeNet™ buoilt a few standard
iterfaces iocluding MO, flat Alc iemsfers, fip etc. [ewever, il is
important Lo oote that all [he processing logic and naes are centraliscd in
TradeNet®, thereby realising (he optimization of resources and lime spent
by automating the busiess rules of the agencics invulved.

In 19%, a core team and several working groups comprising
reproscniatives from relevant government authoritics and interestoed parties
from the private seclor were formed. They were tw conceptualize a
nutionwide SEW for traders (o submit trade declarations cleciranically io
the government authorities as there was no other 5W model that could he
modclied after.

Hence, existing procedurcs of various authorilies concorning information
and processing roquirements were analyscd, documented and simplified
such (hat tradc procedorcs were  streamlimed.  Automation  was
implemcnicd based on a single form concept that is able o meet the irade
documentation reguitements of all govermmenl authotitics. Crimsonlogic
Pic Lid {formerly koown as SNS Ple | td) was [ormed as a povale erliny to
deliver and host the TradeNet® sysicm.

A phased approach was adopted. First to be implemcnted  was the
electromic  processing and approval of import snd experl permil
applications lur non-controlled and non-dutiable goods. The facility was
laler extended, under the sccomd phasc, to cover controlled and chmiablc
goods. Antomated inter-bank deductions and application for Cerlilicates of
Origins {Cs) were introduced in subsegoent phases.

The initial phase kicked ofl m January 1989 with a group of 50 pilot users.
The system was cxlended to the rest after the successtl mplementation of
the pilot phase, Floctroniz permit applivation submission was not made
mavdatory on day 1 of TradeNet” operation, In fact, as @m interim and
pazallel implementation strategy, it was rolled out with an option to allow
manual permit application as a connler $ervice.

Among the other essential hasic computer training, there arc 3 key training
snhjccls prior to the implementation:
i) Business Process Management & Be-eogineening
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Ilow long did il take the facility o
beuome operationsd?

Wheet services dovy the SW
provide? What documenls
Snformetinepracess are covered?

i) Standards Adoption
i) Trade Documentation Domain knowledpe

Uscr profiles wore surveyed and their needs for training identificd. The
different categories of user were then schedvied for the relevant training,

TradeNet® was conceptualised io 1986, The planning and development of
TradeNet® was carried out from 1957 to 1958, TradeMet”™ was rolled out to
be operational on [ Jam 1969,

Services

‘the TradeNet® system allows the application, submission, receiving,
processing and returning of response o trade declarations submilied, It
covers the imporl (dutiable/GST/non-dutiable/warehensing/free  trade
zonc), expert ((3ST/non-dutiable) and Transhipment declarations.

For Imporers/ExpurtersFreight Forwarders, among others. the major

sorvices inclhade:

o User and company regismation

o Receipl and intelligent roudng of user submitted permit and
Cemtificate of Crigin (CO) spplications [rom the Trade Net®
rront-Fnd soflware o the Smpmpore Cusioms (53 and the
Contralling Apencies (CA} for their processing;

o Synlux checks on the messape struciure;

o Code table validations of the received applications against (he
vode tbles (c.g., Produet Codes, Ilarmonised System Codes etc);,

o Automated permil processing bascd on the mules and Criteria of
Singapore Unstnms and Lhe CAR:

o Web engquiry facilitics to

o Check the status of their TradeNet™ permil applications,
o Lnguire & downivad code lables (&g Porl cede, Uonntry,

et ),
o Amomated billing and direct bank accounl debit factlity on Lhe
statorory and processing fecs incwred;
< 24x7 Call Centre Support;

For Controliing ApenciesfCA) and Singapore Costoms(SC}, the major

services provided mnder TradeMet include:

o Aulgmated and ooline proccssing  fle. to allow  mannal
intcrvenlion to pend, approve, rejocot some selected Lypes of
applications ) of permit application;

o Ouoline enquity and downloading of TradeNer™  permit
applications

o Online muintenance of the CAs and SC code tables {eg. Product
codes, Trader, License, Establishment codes, i)

o Intetconnectivitivs with the CA ip-house sysicms o the file

transier and reporting [unctions for translerring and uploading of
the CA controlled permit inlormation and databases (e.g., trader,
declarant and licens:e information);

o Generation of ad hee and perindie stalistics reports
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How many transactions per day
are hoandfed? What percemiage of
fotal remscciions?

! ferwr ey efienty does the SW
Rave of the present time?

florwe s it work? What iy ihe
apcrationad mode! for the SW
felaxoribe the buyiness process
meedeli 7

To TrageNet® Cert of Crigin {(C0) Officers:

o Amnmatic and online proccssing of wser submilted permit
application;
o Omline enquiry and printing of TradeNct® permit applications /
certificates
o Omfine maintenance of the € code tables,

To other Uscrs such as the Port of Singapote Authorty:

o Lxtraction cum provision of mtmumwchv:tleq with the user in-
bouse system for tmmsler of TradeNel™ permit information ta
PSA;

o Provision ol ioterconnectvitics fur exchange ol information

belween M5A & SC soch as data for Manilest Reconciliation

The TrudeMet™ systom handles approximately 30,000 permit applications
per day, amounting to somc 9 million transactions a year. 100% of the
taizal Trade Permil wpplications are processed by the TradeMet™ system.
The Singapore Government has mandated the electromic submission of
Trade Penoit Application.

The TradeMet™ sysicm is used by approximately 2,500 companies with
£ 000 uscrs.

Opcrational model

The shipping and trade community sends in the trade declaration via any
‘rradeNct® Frooi-lind {FE) soltware. These arc soliware provided by any
%C’s approved service providers. The FE software olfers the users a
variely of data submission methods, 1. viw ntemet / web application,
clicnt based inpat or hosl-fu-host conncction. 1laving submilted the data,
the FE system sends their made declarations via the TradeNet™ SEW for
autgtated processmy by the variows authurilies.

The Permit Processing sub-medaole of the TradeNet™ system provides an
Intzlligent Rouling Agent thal avlomatically delermines the work[low
requirad for that padivular permit application and toules it (o the relevant
authorities for their provessing. A sct of mles embedded in the Rules
Engine will then execuic the processing roquirements for cach of the
Contralling agencies invalved in the processing.

Wilh the in-built imcllipence that cnables aulomated processing, 90% of
the declamations do not roguite wansal intcrvention and wsers arc able lo
receive and print their spproved carpo cleatance permil within 10 mimutes.
There are also options for declarants ko trosmit data directly via their host
syslems in any structure data format.

Web Portal Services are provided [ur traders to process their permiits,
check an the tansacton stams and make billing engquiries. I alse allows
download of code tables {op. country, port, harmonized system codes 2ic),
The porial also enables the authunties th process the declaratons and Lo
make enquiry.



Wi are the main clienfs?

Which public and private agencies
are imvolved in the faciliy?

Whar ix the businexs model? How
is i finaneed {governmend, privete
zector, Frivate-Poehlic
parinership)?

Whiit were the costs of
extablishment of the facility?

Wit was the difference beiwesn
estimaled costy and real cosis?

What arve the ongoing operatiomnal
coxts (amnnal)?

PR ore the aver fecr (1 any)
and annual reverae? Model of
penment {fixed price per peor,
Price pe e Saction,
combinaiion, oiker model}?

How will the SW be sustained aver
fite coming years?

D the revenses generated cover
operaticnal cosis or do they maks

a profit?

There are 3 main clical groups for TradeNet® which is the following:

l. Trading Commumity — ‘Iraders, Froight Iorearders, Declaniog
Apenis, Service Burcau

2 Controllmy Apencies (CA)

3. Kingapore Customs (SC)

Please see above.

Business model

By creating CrimsonLogie, an independent profit centre, the goverment
no lopger has to bear the cost of running and operating a naticnwide
metwork infmastructore and scrvices.,  Jhe henchcianics, namely, trading
companies, pay lor use of the scrvices withowt incurning developmental or
mamienance costs.

CrimsonLogic charpes the declaranls based on a pay per use model. Users
pay 2 onctime megistration ! subscrplion fee with 2 monthly fee
mainian an account with (he systent. A usape lee is also imposcd [or every
permniit provessed.

The imitial sharehalder capital ivvested in Crimsenbogic (formedy knowo
as Singapore Netwark Scrvices}) was S524M (approx. USEE4,300,000).

The project did not overrun in terms of budget as well as schedule, as this
ratl-out of TradeNet® was cruial for the survivability of the eountry’s
ECOBONTY.

The costs are part of the overull company cost. As Crimsonlopic 15 a
private company, lhese nombers arc conlidential.

We charge bused on 2 per usc basis as follows:

Monthly Account / User id feer 8520 / 5820 (approx. USEILY0} per
aceount / user

Usape Fee: Approx. §53.30 {approx. USS1.56) per immsaction (imcludes
statutory fees)/ Permit

The made of payment is through direct debit [rom the declarants’ bk
AC0ooum ks,

The revenue collected from TradeNet® is used 0 fund the opemtion,
maintcnance, regulatory enhancements and technolopy relresh.

The revenues generatcd are mainly fiw e papose explained above,
merchy for cosl recovery and a margin for improvements in processes and
iechinology rofmosh.
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Are: the revenues (i anv}
reimvesied b the STF?

What techaology i teed?

How are data submified
fedectromicafly  what tupe af
formatffonguage, paper whet
forms, combination - whet kind
of combination)?

Where are data sent and feelered
{governmeni or privaie entiiy)?

Whe coan sehwit data (imporier,
exporier, grent, customs broker)

Yes, the revenue coliccled from TradeNet™ is uscd o fumd 1he operation,
maintain and enhance the system including rovtine technical upprades and
incorporation of oew miles and regulations [rom the govemment It ulbso
caters for comtimmous wechoolopy refresh to cnsure that the systemn
conbinues to be on the leading edge of technology and mecting the
cTeasing user needs.

Techoology

The 1 generation TradcNet® system, implemented on [ Jan 1989, was
opcrating in COBOL/CICS on a Mainframe platosm, As part of our
continuons effort in upprading and refreshing our techmology, TradeMet®
was feht-sized w0 an open platform wsing Object Oricnted Methodology,
Java/T2EE echoolopy and is now operating oo the Unix Platdform. It
mtiltses the following:

Java & JIEE
. JZEL, 1) 2.0 (Enterprisc Java Beans), Core lava, Java Scrvlcts,
ISP, M5 (Messagpmp), RMT, Java Applets, TDRC

XML TOOES ANTH TECHNOLOGIES
- XML, %51, XS1.T, TAXP, Apaches™ Xerces Parser, SAX &
DOM APLs, xQuery

ORIECT ORIENTED METHOMIEOGIES

- UML object-eriented analysis and design methodology
COMMUNTCATIONS

. Numetic and message paging

- Short messape service [SME}

. Email {SMTP), Secure Email (5-MIME)

. FTP, SccurcFTP (5-MIMID

. lax

‘The data is submitled clectrorically in a single form in UN/EDIFACT
standards format. Abcmatively, the users could suhmit in other lormats
and the vompuny then translatcs the information into that requircd by
TradeNet™.

IYata arc scot by privale entities {ie. trading communily} to the
Goverpment Authoritcs for processing,

Importers, cxporters, Ircight forwarders and declaring agents, who are
eyistered with Singapore Customs, can submit the trade declarations dala.
Tradurs can also file their declaration using The services rendered by
documentation service providers, The serviec providers will enter and
submit the trade declaration 0 the ‘TradeNet” system om beball of the
Traders.
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How did you promoie the fucility?

Lo were off stakelolders kepr
informed abowt the focilify s
Frensressy

Wher bind of trainfng weay
provided for users?

£ you pravide any helpdesk or
cruvtomer xervice?

fy wve of the facifity obfipatory or
vodentery?

Da parficipants nesd o sign a
comtreet with provider/agency in
atrplerr ber petricinate s

Wax specific legislafion (or chamge
erf eoded Lepisfation) necessary?

Heow ix the privacy of irmformation
profected;

Wheat ix the rede of inteviationd!
staridards (LINAINEA0T, UNLE,
LIN LOOR0DE, UNCERALT

Promaotion and communication

Diuring (he initial implementation, the promotion was done via large scale
nation-wide campaign. Currenfly, Crimsonl.ogic has a wam of seaff
dedicated to account managye the key users meludiog the CAs. Online web
enquiry lacilities are provided im the Singapore Customs and the CAs’
websitcs as well a5 Crimsonlogic™s websites. Mass markehng and
communication programmes are donc as and when required Lo rell out
major chanpes and implomentation,

Repular meetings are held with the key slakcholders to review lhe
facilily's progress,

New subseribers 1o TradeNet™ undergo a course conducted by Singapore
Costoms on the TrdeNet™ procodurcs. Crimsonlogic and the vambous
software vendors also provide training lo the wsers on the Bwse ol lbe
syslem,

Yes. CrimsonLopic provides a 24 X 7 call centre service Tor our
CUSLOMCTS.

Judicial aspects

The clectronic submission of the peomil apphication is made mandatory by
the Singaporc Customs. Users wha are oot regislered and do not have the
fronlend software may approach the documentation service bureans o
submit the spplications.

Twu separate agreemcnts will be signed with buolh the provider and
Singapore Cuslonss.,

The clecironic submission via TradeNel is ipandated by the Governmen,
with the pormil [oes legishted Contractual agreement is signed for the use
af the system.

‘The documents @nd mlmmation submitcd Lo TradeNet™ are testricted for
wse by the rospective authorized owners. Authorized osers of the
Singapore Customs and CAs van #lso view and dowoload these
declarations lor approval, reporting and record keeping purposes.

During the messaging stage where the wade declmations are sent from the
traders” local 1'Cs to the TradeNoel® system via the Messaging enging, the
data arc sent vig secured channels aml cocrypied thronphout he raosport
layer. Tn this way, (he trade declarations arc sale and secured from any
[umn of intmsions.

Standards
We use the TINFEDIFACT standard version D96A 1o develop the

TradeNet® messape specifications. This includes CUSDEC, CLSRES,
APERAK {and muny others). The TN LOCODI is also being used and 15
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Single Window Recommendaion,
et} in your SH?

Fhat arc the benefity ter clienis
ard {0 participating agencies!

Hew did it benefit froding
cormerity and the Government?

kept in our TradeNet™ database. The adoption of wide practised industry
standards provides 1he ease of intepration with ather systems on differcnl

plat[ems,

Benchits

The bepefits are smmmarized in the table below,

The benelits are summarieed o the tahle bolow.

TradeMet™ has revolutionired the trade dosumentarion process i
Singapure and has been a subject of two Harvard Business School Case
Smudics’. It has been identificd as one of the stratcpic national information
systems thal enhanced the compeliliveness of Sngapore 4s a global city of
international trade. Surveys and studics have revealed that TradeMNer™ has
broughi sbout the following benelits to the rrading community:

The following are accolados and awards won by TradeNer®:

“It is estimated that TradeNet® saves Singapore traders around US$]

hillion per year.™

- Rubert M Licwe, TBM

“ _Fill in one online form and receive the imporl or export licensc

15 seoonds later .7

- MeKinsey Cuarteriy 2001 No.2

w,, received Top cAsia award under Trade Facilitation Calegory™
- 2003 Scptember

m(rimsonLogic was entrusted to own and operate the TradeNet™ system,
with the Singapore Trade Developmenl Burean, the port and civil aviation
authorities, and the intcrostivoal airport as stakeholders. "

- Customs Modemization [landbook by World Bank, 2004

Table 1 itustrates some of the tangible beoelits 10 the trading community
brought abit by TradeNer®, excluding coonomic gain such as the FDI

figures.

Submission of

By disparch clerks

From comilor of ollice

documents
Submisgion of ] Within officc hours coly | Available 24 hours
dugiuments daily
Trips to the Al least 2 requircd MNone required
Contrulling
Copies of Mulliple copies fupio 35|  Single copy (to b




Whet was the impact on Cusions
reverues?

Fhat problems did i sefve?

docnments forms) printed at uscr’s
premise)
Processiog lime | From 4 bowrs to 2 days Within 10 minutcs
for uppruval
Dhutiabic somds | Scpamic documents for Same electronic
handling Clustoms processing documeni routed to
Cnstoms for proccssing
Coptrolled poods| Separate documends 1o Same cloclromic
handling dillerent Controlling document routed ju
Apgencics lor processing | Controlling Agencics
for processing
Fecs Charped S50 - 5520 853,30
Cusloms duties Dy cheque Autoimated bank
cellection deductions

With a SEW sysicm cnlurcing transparcncy vig online submission and
autormated processes, dutics, {ees and taxcs due are collected accuricly
and promptly lrom the traders.

The: puyment system is directly interfaced with the banks to facililate the
rospociive direct debiting and erediting of traders’, and governments’,
tank accoumls. Thers is no loss ol peverme collection with automated
system validation and assessment of dutics, fees and taxcs due.

It general, TradeNel®™ has areatly improved and seamlined the rade
process which was vitul 1o the Singaporc’s coohamy.

Besides Lhe benefits listed above, additional achicvemerds were
accomplishcd wilh the Internet-based TradeNer™ SEW systcm:

- Yaster respunsc b0 Facilitate dynamic cofrcement and
implementation of rules and regolativos

Urgent impiementaiion of regulatory and policy changes can be done
quickly with the system. For example, this includes impasing restricions
o impor specific ype of gouds roffrom comtain countries due to, say,
outbreak of disegses. It eliminates (he tedions dissemination process for
any such changes 1o be smplemented under the marual process ow.
Timely and accurate ecnforcement are made possible.

. Enabhk: accurate and prompt collecting of Lradce statistics

Trade statistics are collecled oo 2 timely manoer For analysis of trading
partemns and [orecasting of potenlial leading trends.

- Impraved Customer Service with TradeNet® Accessible
Anytime, Aoywhere

With TradeNel™ oo the Interpet, users can pain access to the sysiemn fram
amy location as & is a web-based application. With the 24 x 7 service
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standard providod lor TradeNct®, the permit application wnd processing
service i% gvailable for use round-the-clock. As TradeNet™ serves a hupge
base of £,000 users, the Inkemet serviee brings ahout more efficiency and

savings.
- Easc of Use and Incrcased Efficiency and Productivily

Productivity level mereases as a mesolt of the shortened tomaround time for
the proccssing of trade declarations. With efficicnl ind nser-fcndly Weh
portals provided, TradeNet® users carry out their daily irading busiocsses
with # braeze. Only one pernnil apphication s necessary for submission w
various apencics usiog a commoen web interface for all poodds and

Purposes.
. Maintenance and Easy Deplaymeni

Processing and validation rules arc tlied to political, social and
covirgnmental changes. Changes to processiog and validation rules are
made casy with JI2EE technology deployed, specilically the Rules Engine
where the permit processing nules’ path and acton profile can be casily
updated in readable XML lonnat or pararneterised mcode tables. Any
change of eles will requirc only an update 1o tbe XML fle or code tables
and cun he effected onee reloaded 1o the sysiem. This is crucial as it
reflects and affects the elliciency ol (he govormment authoritics in
excreising comirols whenever eguired

As this is # server-based application, all changes and maintcnance of the
application and data were carried out al ihe server In this way, deployment
for any famre upgrades can be easily and instantaneously effectad Wo
tedious application  deployment lor the 8,000 over workstations  of
TradeNcl® users is required, thus saving lime, effort and resources.

. Cost ciTectiveness
Lsers

Fmploying scalzble, portable and reusable software gives risc (o SAVIRGS.
laving the system available on the Weh, users can access wsing their
cxisting workstalions and Internet conmections. There is oo one-time ot
annual software mainlenance or selup cost attached.

Business operating costs (i.c. warehouse sturage charges) will no longer be
increased duc 1o Jdelays in docurnentation. In fact, the manpower cost has
heen reduced with (he simplificd processes and bigh system avatlabibivy.

Service Provider

The TradcNe(® system is designed to allow deploymenl on multipic servers
where the load can be balunced. The curnemt hardware setup has been
opiimized to mecl the reguired performance expectation given the
transaclion load  Wilh the new architectural design  that allows
oplimization of the hardware semp and Dexibility o scale with {uture
growth, the operating and maintenance cosl can be more effectivcly
controlled and managed.



What were the cruciol Sucress
Sorcdors?

What were the prealest
olmteies?

What ure the main feasoms
fearned”

. Ease¢ of Tntegrutivn and Connectivily

With the usc ol leading-edge technology [(J2KE, XML and MO Series)
and systems mnming on diversified platfoom, integration with Irading
parmers and autharities can be casily and conciscly mplemented.

- Ease of Future development to cater for local trade prowth
and internationul trade informativn cxchange

Lardware Scalability
Tevestments on hardware can be scaled up or down depending on the
processing perlormance expeelalivn and transaction volume,

Soliware Portability and reusability

Onc of the sdvantages of 12EE technology is thal it enables portability
{write once, nm anywhere) and rousabilily, Madhiles created in J2EE for
one project can be casily applied and reused in others, especially when
they have common functivoality and features.

. Promoles Daca sharing and redoces data redundancy ar
repeated dala cotrles

‘I'radcNet® Permit Preparation module has currently cstablished itsclf to be
an accessible, allurdable and uscr-friendly Intemct-based application for
trafle petit preparation.

CrimsonLogic has gone a step furiher 1o cater to the growing necds of
traders by providing other pseful trade-related sohitions such as logistics,
irade insurance and (nsnoe, purchasing and warehouse solulions 1o the
wading community as a bundle wogether with @ web-hased front cmd
‘T'radeNet®™ Permil Preparation module.

As (he sphitions come together as a bumdle on the same platfarm,
information sharing between the different applications can be cnabled,
providing a scwmless flow of informaetion between the differcnt
applications within cach company's business prmcess flow. It minimizes
the newd for repeated data colry on the same picce of carge information
and provides a single sign-on micrlace to all the modules in the trade
cyele.

1.essons lcarncd

The main snccess of TradeMet® lizs in the Government's forcsighl in
identifying (e problems, finding a sofution and championing  the
implementation. The cohesivencss of all the stakeholders, the systematic
planming with phascd implementation stralcyy as well as the adeption and
nsc of appropriate technalogy are alse pivotal to the success.

The greatest obstacies duning the initial phases of implementation were the
nced Lo change the mindsets ol (he users to swilch Inpm their cxisling
manual process 1o an lectronic means ol (rods declaralion.

Relor lo answer 1o " Fhat were fhe cructal suceess focforsT(ahove)
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What are the plans for further
development of the SH?

What are the bipgest obstacles fo
Suribrer development of the SWY

Doy porre indened fo maky apreements
concerning SW cooperation on fhe
repioncl level?

Arc you planning to have
aprocments lur exchange of data
with 5% nmning in other
countries?

Wehrite:

Cowmiact deterils

Future plans

In the near future, TradeNet™ will Jurdher enhance its SEW concepl (0 act
as the single palcway Lo all other Critical Systems such as the scaport
communily Systems, air cargo community systoms as well as the Maritime
Authority’s Deularation Systoms. It will also be the SEW (o allnw
information shuompe smong the shipping and trading commumity aod 1o
facilitate the lncal community & reach ool o the world to fulfil a global
vision via (hs SEW.

Wilk the nesd e develop into @ global nativn, the challenges will be
bridging into a glabal city, which arc &l different levels of cronomic, and
technolopy maturily. Varices imtcrim and bridging mechanism and bi-
laleral discussions will be necessary to cnsure the next phase of Trade
SEW.

Crimsonl ogic s already providing SEW  consulancy tn owverscas
Goveroments a8 well as Asian Development Banl, Warkl3ank and
Commonwezlth Secretariat funded projects. Further, the TradeNet™
soltware 5 alcady instalied in other countrics such as Ghana, Maunltiog,
Pamama sod Saudi Arabis. Cross boeder linkages are also available to
enablc dala shering with some ol the Asian and Amencas cconomy. More
are being added

CrimsonLepic is ooc of the founding members of the Pan Asian Albaoce.
This is A grouping ol rogonal trade declaration operatars. This alliance
mcets regularty fo discuss the exchange of eross border trade data amongse
its trading communities. CrimsonLogic has alse tested the operational
mudel fior the cross border exchange of rade declaration data with somc of
ihe: allisnce countries.

Source for further inkermation

hlps:/nd 1 tradensi2 ! .com
https:Hulilil w31 tradenet? | eom
heps:fouthority 31 tradenet? | com

Wame: Ms Tan, {icok Hoon, ¥ice President of Trude & Lopistics
Address: 31 Science Park Read, The Crimson, Sinpapore 117611
Phone: (63} 6ERTTH0

Fax: (65 GT7R527T
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Sweden

Fher motivaied the extablishment
of pour Single Window (SW)F

What year weas §i extablivhed?

What is the crervent status of the
Jeaciliny (siuedy. piol phase,
ruaning)?

Flow dic the SW imterface with
alveady estabdivhed sysiems (if any
exixfed) ?

Did amy other S¥ model serve as
inspriration or modet

What pracess was followed in
seiting it up? Wear there o pili
projecty

What kind of traieing for the staff
was required in the eyialiichment
gined how wes it orgonized?

Hew Lo did it take the facilily o
hecome operalienal?

What services doey the SW
prrovide ? Fhat docimesls
Amformetio pPOTEST (FC COVEred?

Backeground

Swedish Costoms has o long-standmg tradition as being the voly public
service at Swedish borders, petforming scveral tasks for other public
services such as the National Board of Trade and Lhe Swedish Board of
Agriculure. Henee when the use of ioformation technology ncreased it
was 1 nstoral process 1o iovolve all such pariner agencies in the design and
devclopment of TT-systems supporting the overall provess of foreign trade.

The [rsh initiatives of the estabiishment of a true Single Window wers
established in 1989, when Swedish Costoms doeweloped the Customs
Information Sysiem for the export process and forwarding statistics
clectronically to Stalistics Sweden.

Running.

Establisloment

The development of Swedish Customs Infarmation Syslem was one of the
First large scalc busiess systems uscd by a public scrviee in Sweden,
Therelure the interfaces developed were to be the “standand™ to follow.

A1 the time of cstablishment not very many Single Windows existed,
hcnee outside inspiration was scarce.

The set up was managed by introducing differgnt Cuostoms procedures at
differenl times, starting with export, then tansil and finafly import. Also
the collcetion of revenue, simplilicd procedurcs and supportive systems
such as the Customs tariff were introduced at different times allowing a
slaged set up.

S1aff were traioed between 16 (o 32 hours depending om the individuals
roie in the organization and the complexily of the sub-systemn introduced.
The concept of “tram (he ainer” was used, Le super-users and teachers
were trained centrally and then the staff obtained training localky,

The development of the st sub-systemn, cxport, was initiated in 1988 and
ar the cod ol 1955 the system wont vperational.

Services

The Single Window provides services lor customers performing [ureign
trade with demands for licences where Swoedish Customs has cstablished a
solution in vooperation with (he Nationz] Board ol Trade, the Swedish
Hoard of Agricullure and also the Matiomal Tnspeclomte of Strategic
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How many transactions per day
are handled? What pereentoage of
tertal framsactions?

Frenw mrcemy elients does the SW
have af the prevent time?

Hew doses It waork? Whar iv the
opcrational model for the SW
{descrife fhe busingess provess
mondel) ?

Who are the muia clienis?

Which public and private agencies
are imvedved in the facilie?

Whai is the business moded? How
ix it financed (yovertmens, privofe
xector, Private-t bl

porriversfifp)?

W har were the ocosty of

Troducts. Regarding Norwegian and Russian Customs, Siogle Window
splutions arc opcrational for Authorised Lcopamic Operators comcerning
the eaport procedurc. Forvipn tade statistics are extracted from the
Costoms declarations and submilied electronically from Swedish Customs
10 Swtistics Swedmm covering rcquirements Tor operalons condemming
siutistical information. Regarding import VAT, the debts arc paid to
Swedish Customs that forwards the information 1o the National Hoard off
Taxation. Debiveries of Customs dulies paid arc doos automatically
belween Swedish Costums and the Nationsl Debt Office and alsoe the
European Commission. For citizens, pets may be declared electromically
over the Interoel 10 Swedish Customs [ulfilking also the requirements from
the Swedish Board of Agriculturc. A similat sohttion is provided for
humters and ather citizens needing tw declare {inearms and weapons where
also the requirements from the Swedish Palice arc fulfilled,

Oo a yearly basis, 94 % of all Customs declarations are submiticd
electronivally using either XML or FINFACT. The Swedish Costoms
[nformation Sysicms manages morc thum 100,000 electronic messapes on
a daily basis.

Approximatcly 12,000 companics amd 7,000 citizens usc onc o several of
the Single Window services provided by Swoedish Customs.

Operational mxdel

The customer submits information w Swedish Customs. Dependent on
whether the information is 4 requirement io order o perform a specilic
procedure, for instance a license, the information is forwarded to the
relcvant public service. If thal is mot ihe case, 2 Customs declaration is
submitted cleciromically and sclecied  information is  cxiracled and
[orwarded to the responsible peblic service, lor instance trade stalistios (o
Slakistics Sweden.

The main clicois ame importers, exporters and customs brakers (apents).
flodividual companics may not be mentioncd due o mational
conhdenlialily acts.)

The nativnal board of taxation, the parional board of imade, the Swedish
board of agricultore, Statistics Sweden, the Swedish Police, the national
inspectoratc of sirategic producis, the Swedish national debl oflice,
Norwegian Customs, Russian Customs and the Evcopean [Thion.

Dnsiness model

The Single Window was initially financed using dedicated lunds from the
Swedish Govermment. When new services are desipned and implemented
{oday, financing is donc under existing budgels allocated to each public
scrvice Tespeclively. Somo imiliatives are ongoing to use Povale - Mublic
Partnerships for development of new syslems ol great complexity.

e to the el that establishment took place in 1988 - 29, fpores are not
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extablivhment uf the facility?

Fhat was the difference befween
evtimoted costs and real cosis?

Hhat ave the ongoing operationat
cosly (annuall !

What are the wser fees (5 any)
and annuel revemic? Modal of
prvenent (fived price per year,
Drice per ransaction,
combincation, ofher model)?

Flonw will the SI be susfained over
the coming years?

Do the revenues geacrated cover
aperational costs or do they make
o peeffe?

Are the reventies (i anx}
reinvesicd in the SH?

Fhar fechuology is wed?

IForw ave doer submitiod
{elecironicalfy — what tvpe of
formoiTanguage, puper — whiot
forms, combination — what kind of
combination) !

Where are date sent and fodked
{pavernment oF privite eatiyh?

gvailable

Thuc (o the fact (hat establishment tock place in 1988 - 89, ligures are not
available

No figures arc available smee it is oot possible to extract detailed costs
{rom the overall operational, deveiopmenl and mainlenance costs for the
Smple Window,

The services under the Single Window of Swedich Cestoms are: free of
charge. TTrwever some myestments 10y be necessary for costomers o he
ahlc 10 use the more advanved services, i.e. submitting clectronic Cosloms
declarations nsing EDIFACT.

A Int of Lucus will be an developing Sivgle Window scrvices for the
enforcement process allowing for seamless interaction electronically with
prosceulors, police, courts and other relevant public scrvices involved io
ihe crime-fighting procoss. lurthermore, services will be developod
supparting Authorised Fconomic Crperalors, not least in the lxeht of the
anguing refonmation of the Cuslums procodures wilhin the European
Union. Natorally requircments and requests [rom the customers ol
Swedish Customs, ie. chmpanics and cilisens, will be prioftized in the
continuation of the Smgle Window,

With no revenue, the costs are not covered per sc. Hlowever, automatod
processcs allow Swodish Cuzloms to allocate resoorces differenily, for
instamce wrorking with enfurcement or more comp lex nuatlers.

Please scc above.

Technology

Different icchnical solutions arc vsed hased on the amount of tofuwemation
1o be shared, how oficn it must be shared, it “posh™ or “pull™ is used, anel
so om Therelore it is oot possible tn give a detailed answer Lo this
Grestion,

Dala are submitted clecwonically either using FDIFACT or XML,
depending on the choice of the customer {customers who submit maoy
Customs declarations nommally choose EDIFACT). Faper declarations
may be submilted and are then keyed inle the Customs Tniormatien
Gystem by a Cusloms Ollicer {omtside of ollice hours and during
weekends at a lee of approximately 5 USD). All declaraticus,
clectronically or submitted an paper, are stored in the data warchouse and
sed [ur ex-post controls and Customs audits.

Data are sent primarily fo @ privatc colity comrolling thal format is
correct, ie. EIHFACT or XML CUSDEC and also saves the vrginal
electrunic messape n a logal archive. Then the informalivn is forwarded
1o the Customs Infurmation System thal performs autnmatic cunteels of
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Who can swhmit data (imporier,
exporier, agenl, customs Broker)?

How did vou promote the fucdity?

flow wewe ail sigkehalders kept
mformed abowd the focility's
progress?

Whet bind of training was
provided for weers?

Do you provide ey helpdesk or
susiomer servioe?

I3 pwe wf the farility obligatory or
voluniory?

Do parficipanis neged to sign a
cOMEract with provider/agency in
oreder to paricipere?

Was specific fegiviition (or change

the informabon swbmitted, sk profiles, ladll ownbers and other
qualitative controls. Swedish Customs then forwands where applicahle
necessary infirmation to other public services,

Imparter, exporer, aprnd/cusloms broker, private citizcns

Promotion and communication

Promotion ol clecironic services has been underiaken since 1989 Thunag
the latest years, specific scrvices bave been targeied when promotng to
rclevant groups of clients, ic. cxporl relund service is prometed towards
exporters of loodsteff and that according lo the Swedish Board of
Agricufture applics lor expor? refonds. Promotion is also done baving
safisfied cnstamers support Swedish Customs.

The stakeholders, i rtepresenptatives selected by dilleremt customer
proups, participate in joint commillees iniliated by Swedish Customs sl
strategic and lactical levels. At tactical level, two joint committecs cxist,
one dealing with Customs process (for inslance interpretation  of
legislation) and onc dealing with R&D and TCT-issues. Through these
juinl comitiees customers and cnd-users of the services of the Smple
Window are actively participating in the pooritization of new senvices and
are not mercly miormed.

1Tsers have the possibilioy 1o participate in uininyg sessions erganised by
Swedish Custons in cooperation with other relevant public services, for
mstance the Swedish Board of Awnicultwee regarding licenses and cxport
rofunds. Training iz alsn provided [or al The Virwal Customs {(Mflicc
where cLesmning sovering different topics may be used.

For lhe use of the Swedish Codoms loloooation System and techmical
support, a helpdesk 15 available 24 7 7, 365 days a year, For questions
regarding tariffs, procodures efc a calt centre {CallCustoms) is available
ollice days 200 19,00, For urpent guestions during ether times or dunog
weckends, customens may tom to 2 Customs Office or use self-scrvices al
virmw il verked se,

Judicial aspects

Jhe wse of the Siople Window is volontary cxeepl lor Clustoms
declamtions concerning  the  iransil  procedurz, where  clectronic
decluralions are ohligatory.

Each operator that submits cleetronic Customs declarations must apply at
Swedish Customs, Detailed instuctions and conditivns are laid dowm for
the use of the Single Window. If additional sub-systems ace 10 be nsed, for
inslaoce transit, licenscs or cxporl refunds, a new application must be
submitted, I t5 not & traditions] coolract but 2 set of transparcnl Tulcs
defining the playing {3eld.

Yes, in onder 0 allow for electronic documenis, for instance rcgarding
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of old legisiation) recessary?

Ll iy the privaey of information
profecied”

Fhat ix the rode of interaatios!
stevpedeerdde (TINAEDIFACT, UNLK,
LN LEHOORE, TVNACEFACT
Single Window Recommenddation,
gle) in your S

Kherl cire: thi henefits io clfents
and fo participating apencies®

o oJief £t Perefit trading
communmify and the Goversment?

Wheat wieas the fpact i Clestomns
revertes

et problems did i sofoe?

signatures, stamps, rejccicd declarations and similar issues. Also the
possibilily 1o submit electronic declarations, and for Swedish Customs to
share the information with other relevant public services, were regulaled
through amendnents to cxisting legislation.

Liach cusinmer wanting lo make vse of the seovices of (ke Single Window
is aware of exactty what information is forwanded from Swedisl Customs
tr other public service{s) when upproprigte. Throuph this Iransparent
apptoach the submitier of information is cnsurcd that only the information
neuessary in order to porform the different tasks of two public services is
sharcd. When information is submisted, each public service respeclively is
respansibic (ot the protection of privacy according to the Swedish pavacy
lepislation, i.e. the same regulations apply but may be wsed differently for
instance Swedish Cnstoms may forward infarmation oo a Lood stoff
consigoment (0 both Nerwegian Customs snd the Swedish Board of
Agpticutture but the Board ol Agricnlure canmo do this due to specifics n
the applicable legislation cven though the information is identical,

Standards

The messages osed in the Swodish Customs Tnformation Sysiem for
submitting clectromic Customs declarations are based on the cxisiig
stgndards, i.c. CUSDEC and CUSKRES. Hence inlermational standands have
played ap important rolc in the Single Window of Swedish Cusloms.

Benclils

Seamless processes, higher guakityfless comor, reuse of information and
guicker handling from (he public services are the main benelits,

l.ess timc, and benee money, has to be spenl on submiming the samc
information twice 0 two dilTerent pnblic services. This means that
complisnce costs have been radically decreased, estimation belween 20
50 % depending on the prercquisites of the individual operalor.
llectronically sharod inlommation also means Jess corors and higher
guality meaning wore {luent and seamless processes. For Government,
Single Window means that less lime has io be spent oo lasks requiring
lower skills and possibilities 0 allocale esources o Proccists or
procedures that arc more complex or nit possible 1o comprterize. Ome
cxample 15 the Sinple Window for expon refunds where Swedish Customns
has decreased is time spent on docsmentary controls by 50 %%, the
Swedish Board of Apriculoore has cut #s processing time by 40 %, and he
castomers reccives [be subsidiaries ar half the Hme il ook before the
Single Window went operatiomal

Customs reventes have increased margivally but the main reason [or the
increase being that levels of proper collection were high even belore the
Single Window was iotroduced, almost 99.5 %,

The Single Window salved a situation whereby more and morc procedurcs
ent across more than voe single public scrvice. By olferng an intcgrated
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What were the criucial stecesy
Juctors?

What were the greatest abstacles?

el pre the moin fervons

{earned?

What are the plons for further
develapment of the SW?

Nhat arc the bigeest olstacles to
Sfurther development of the SW?

solution where information Wwas subntitted only ance, smouvther processcs
weore possihle v implement, benefiting all stakeholders. 1t also made
Swedish Cusioms even more aware of risks connceled to processes shared
with other public services and today discussions on risk asalysis and nisk
profiles are condncted continuonsly between Swedish Customs and other
relevant public services.

Lessums learndd

To identify and offur efficient sotutions [or processes and procedures uscd
by scveral customers croating Ihe necessary critical mass. Also, listening,
tn roquirements and demands (rom the cnd-users has beom a critical
success factor.

One major challenge was fo cnable a technical framework that emabled
$MIi"s to participale in the electronic subnigsion of miormation to public
sorvices. Thereforc privrilies have beon lo identify scrvices possible to
affer free of charpe, hence a lol of services arc based on web-technology
andior toxl-messapes over wmobile phone. At the same timc major
cuslomets, i companies submittig several Customs  declarations
annually, must be offcred solutions possible (o integrate with existing
basincss sysiems.

Involve the ¢pstomers, i.e. the wsers, in the design and development
phasc

17Cre5 ON AR SR processes imdalky

Use solutions for amthentication that are (lexible but sbll provide
scourly

Form a siralcgy on what customer (o prioritize (o ose (he sysiem, Lo,
with large volumes creating benefils uisa for the public services

Use interfaces that are understandable based on 10T that are aifordable

Future plans

A lat of Tocus will be on developing Single Window services for the
enforcemcnt process allawing for seamless interaction clectronically with
prosecytars, police, courls and other relevant public services imvalved n
the crime-fighting process. 1wthormore, services will be developed
supporting Authorised Economic (perators, nol least in the hight of the
vngoing reformation of the Cusioms procedures within the Europcan
Union. Namrally also reguirements and reguests from the customers of
Swedish Cusioms, ic. companies and citizens, will he prionitized in the
continuativn ol the Single Window,

Dine arca of cobcern for the wme being is to reach even more
standardisation while simuhanecusly mmuning flexible. An important
task is to create a level playing field with high degree of mmsparsncy.
Such conerele areas may be more standardisation regarding cleciromc
signatres and elecironic identificalioe. Another area is the welcome wark
of the Word Customs Orpanization {WCOY and the recently adopted
Custorns Data Model that provides  muitinatonal epcrators more
transpareney when implemented, especially m harmonisation with he
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Do you intend o make agreemcenis
concerning SW covperation on the
regional fevel?

Are v plering fo hive
agprecments for exchange of doto
wilh SN running in other
Comntries ¥

Wehrite:

{anfact detodis

reviscd Kyolo Convention.

Yex, bul the details cannot be piven al this moment. The reason is that the
Emopcan Uniom cucrently is redesigning the Customs precedures, (ine
itemn that &s going 1o be inkroduced is the Single Access Poinl, allowing for
ECOnONHG operators to communicate with one Customs Administrabion
regardless of physical logation of the commodilics. A prerequisite for this
ta opcrate is Single Window,

Plcasc see above,

Source for further information

vl lverket sc

Mame: Mr Mats Wicktor, Depuly ead Swedish Costoms Future Centre
Address: 0. Box 12854, 5-112 98 Stockholm, Sweden

Phonc:  +46 % 40501440

Fax: +46 & 4050523

limail:  mats wicktorgdullverkel se
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United States

Fhat motvated the
extatliskment of your
Sinple Window (SH7?

What vear way i
estahiisfed?

What is the cyrren! Staius of
the fucifity (sindy, piot
phase, reaning)?

How didd the SW interface
with cifready esioblished
systems fif vy exisfed) !

Did any other SW model
REFVE aY IRspirating or
mndel?

Fhat process was folfowed
in vetting it up? Wus there
a pilof profect?

Background

The U$ International T'rade Data $ystem (ITDS) was a rosolt of a report
of a spevial task foroe known as the “Reparl of the Fuime Auvtomated
Commercial Lovieonment Team™, the FACET Repon.  Among he
recommendalions specific to Single Window in the FACET report wens;
the use of the same data for import aod expor wmd integrated Fovernment
oversight of international trade. The FACET Repurt was issued atl the
same time 85 Vice-residenl Gore's Reoinventing (Government initialive,
This imtiative cndorsed the integrated oversight concept that evolved into
ITT¥.

ITDS was estabiished i 1996, While this may seem like a long time for
development, prospective  Single  Window  users should nolt be
discouraged.  The [TDS convept was never in dispute. There were many
associated issucs (povernamce, control, funding, etc) that bad o be
rerolved before Single Windew development and implencolalion could

procead.

Customs and Border Protection (CBFY is redesigning s current
Antnmaled Commercial  System (ACS) and  developing e new
Antomated  Commercial  Environment {ACI). ACE is a phased
implementation for Customs and Single Window participants. ‘The initial
rollowt is transportation declarstion al the land border. This iocluded
requircmicnts  for  Customs, [mmigration, and  Department of
Tramsportation.  Additional unctipnality and agencics will bz added in
subseguent releascs.

Esiabliishment

I'F'DS provides capability for these agencies with existing, operuling
iptemational trade proccssimg systems (interfaced agencies) and (hose
without any syslcms (aperational agencics). For interfaced apencies, data
i scol From TTDS o the agency syslem for procussing. Results and action
to he taken 15 retarned 1o LIS by the agencies. For vperational agencies,
processes are inegrated into the TTDS “box”™, where actions based on
agencies requircments are determined by TTDS.

ITI¥ was conceived and designed withowl any ocolside inspimbon or
model,

ITOS conducted a limited prototype under the acpis of the North
Amcrican Iree Trade Apreement (NAITA) called NATAP — the Nonth
American Trade Amtomation 'rototype.  This was Jimited and invelved
Customs, Tmoigration, and Trapsportation bul was signilicant in that
under NAFTA, Canuda and Mexico alse patticipated.  rior 1o (he initial
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What kind of fraining for
the staff was required in
the exiablishment aned how
W § organized?

Tlow longp oid §f fake the
Jarility to become

pperaion

What yervices does Fre S
provide? What docuiments
Aipfurmodion/process are
covered!

Haw many iransaclioes per
clery ave handied? What
percentage of fnial
fransaeiiong?

ffow many clicnis docs the
SB hive @ the prexent
fime?

Firowe docs if work? What is
the operational model for
fhe XW [describe the
Businesy process model)?

Who are the main olionts?

Which pubite and private
agencies dee fmvelved v the

Jacifin:?

rollaul, & brief ITDS (175 onty} pilat was conducied.

For the initial pilot, raining was hcld on site at the selccted locations by
sysiem designers. For the roliows of ACE, therc is training staff dedicated
{o training wsers. An importanl pote is that training is required not only
for povernment personne] but for trade comMTmuBity uscrs as well.

Sinve this is part of 2 much larger implementalion of the overall Customs
Autormated Commercia! Bnvironment {ACH) it 15 difficalt o isolate the
length of lime for the Single Window to become operational.

Servlces

The long-range goal of the US Single Window - 17138 is 1o provide one
electroniv interface Gor all inlormation for all povernmeent apencies. This
would cover all processes from advance screeping and Largeting {nole the
WCO Framcwork of Standards to Scoure and Facilitte Global Trade),
reteasc of poods (the transporl and goods declarations) payment of dutics,
{uxes, and lees, and post declaration processing. M is impertznl e notc
that corrent plans for [TDS do nel include the liconsing and permifting
apphcation process, but the validation of licemses and permis by (e
gppropriale Participaling Goveroment Agencies (MGA'S),

Approximately 1500 bills of lading arc processed al the initial rollout sile,

There arc appreximalely 25 trade participants l this time.

Operational madel

Relfer to unswer to “What motiveted the esiablivhment af your Single
Findaw {SF)7" {I'he fitst yuestion)

The main clicots are the imtemational trade agencics. These are
commonly known as Ciher Governmenl Agencics ({GA's) or Other
Govermment Depariments {OGDs).  The US hawever, prefors Lo use the
term Participaling Govermment Agencies (PGA ).

o sddiion 1o the fodeml trade apgencies, participants include the trade
commanity consisting of cxparters, carmiers, IMporters, Custons hrokers.
[reight lorwarnders, clc,
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Business model

What is the business model? 1115 is lunded through apprupriations 35 part of the development ol 1be

Iow it it finunced

{government, private Secior,
Private-Public partnershiph!

What were the costs of

Automated Commercial Fovitonment {ACE), the new CHP sysiem.

Since cosls are part of the larper development of ACI:, it 15 difficult ko

establishment of tee facifity? isolale the costs of ITDXS.

W Rar war the differchice
befween eslinated cosis
andd recl cosis?

What are fhe ongoing
operational costc (annwal)?

What are the user fees (i
any} and annual revenie!
Moded of payment (fived
[FICT PET PEar, Price peT
Sreisaciion, cowmbinaiion,
atfier model)?

Lfowr wifl the SF be
suenteined over he coming
peary?

Do the reverues generated

cover operalipnael costs or
de they make o profit?

Are the reverne: (if any)
refmested in the SF?
Pt fechuatogy is used?

THow are dota sulwmitied

(electromically — what type of

formatfignguage, poper
what forms, comiinative
what hind of combination)?

Where ave dato sent ard
indyed (government oF
privaie entitgh?

Fher cream suboil drefa
fimporier, eXporicr, aienf,
crestouns broker)?

Ulnknown

Since costs are parl of the larper development ol ACE, 11 15 difficult 10
isalate the costs of TS,

Na user [ees are collected to finance ACETTDS. Itis finunced through
appropriations.

It will be fonded through appropriatons,

The US Governmend is not profit motivated. Cost benefit anulysis roveals
that therc will be savings, not prolits.

Mo

Toechnaluey

A muinframe application,

ITDS data is submitled electronically using seversl message exchange
smndards; proprietary, ANSL x1, EDTFACT, and an Imiermet-bascd web
pontal.

The data is sent and Todged with U 3. Cuswoms

Thai js submilied from various entities. The camier or CAMmIcT's agent
submils transpurl data Goods data is sent by the importer or agent
throker). US law is guite specific on whoe can subrmit the imlormation.
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How did pou promate e
Jeciling?

How were off stakehalders
kopt informed abod the
Jacility's progress?

Wt kind of froinieg wis
provided for wvers?

Pl pore provicle amy
helpdesk or cstomer
service®

I use of the facility
obfigoiry or velumiary?

Do participaniy need to
sign a contedot with
providerfagency in ovder 1
prirticipate?

W gpectite lepislation (or
change of old legivlation)
ReCEssary?

Jlow is the privacy of
information profected?

Promuethon and commuoicalivi

Single Window is promoeted through a varicly of methods,  The most
effcctive is the Customs Mudernization Trade Support Network (TSN).
The TSN is held at least twice a year and is attended by several bundred
siakehaldors from both government and trade. Within the TSN there 1s an
TTDS {Single Window) Sub-Committce jointly chuired by government and
trade.  1n addition there is & Govermment Support Metwork {GSN)
compescd of Marticipating {Goveroment Apencies {held twice yoarly) and
the POA Program Supporl Group (PSG) held moontbly.

In addition to the imlormation ooted in (ke answer o the provious
question, there is an ITD5 web sie, www. itds treas gov

Training was provided on site and at CP EHleadquarters for government
and trace users.

Customs and Border Protcction maintains & 24 /7 help desk.

Judicial aspects

The use of Single Window is wehintary.

Tnn order to participate in aulomated processing, cle. patticipants must sign
a lettcr of intent.  Participants may develep their own m-house interlace or
putchase a software package from private vendors. Al interfaces (i
house or privaie) go through a rigorous testing procedure Lo guarantcc
their ability to successfully interface with the govermment system

Chamge in legislation will be neccssary and is currently under revicw.
There is a specific group in ITDS responsible for lepislative Tovicw.

Privacy of information is a critical issue. There are e perspectives in
ihis arca: internal within the povernmenl and external with Tade asers.
When identifying their inlormation requirements, Agencics must cite hoth
their anthority (u both colleut and vicw lhe information.  Agonuics are able
to aceess only that infarmation which they have the awthority (o see.
Trade users are able 1o access unly that inlormation pertaining Lo their
iransactions. Safeeuards are built into JTNS to insure that users view only
thal information that they are authorized to sce. Currenily this s
accomplished through passwords.  Funme capahilitics will include PRI
apd ofher secilrity moasures.
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Whet i the role af
inlermatinonal standards
(UNAELNRACT, UNLE, UN
LOCODE, UNCEFACY
Sinule Window
Recommendation, ete) in
o W

Wit ave the benefils o
clienis and o participoting
agencics!

flow did it henefif rading
communiy and fhe
Crovernnent?

Hhat was fhe inpact on
Crexbenmes reventues?

Whar problemy did it
soafee?

Sandards

Tnternational standards play a major role in Customs moedemnization and
IS US CBP is a major pactivipant jn the harmomization and
slandardization cfiorts resulting in the World Customs  Omganization
{WCO) Dala Model and the WCO Framewark of Stimdurds i Secure and
Facilitaie Global Trads (WCO Framework), The WO standards are
based on UIN Trade date Elements Direclory (UNTDED) and
UUN/EDIFACT, ‘The TTDS Standard Data Set and the ACL Logical data
Modcl arc mappsd to the WCO Iata Model  Users awe able and
encovraped to use the WO Data Model and messages for ACEJATDS,
However, many users now cmploy US Customs proprietary data and
syntaxcs aod ANSI X120 CPT will contiaue o supporl these messages.

Benelits

Refer to the answer 10 the next questicn

{iovernment and trade benefits are as follows:

Clost - There is decreased cost of systermn developmenl and
mamienapce. [f apencics develop and maintain their own
systems and traders must build to interface with this
variety of sysivms there is cost; building une system is
less costly.

Burden - Prowiding information {elecironicalty or on paper) o Lthe
governmenl Gosts money. These costs an passcd on 1o
consemers. Providing data, only onec will reduce costs
and burden of reporting.

Accuracy - Changing from one data standard to another, trans[errmy
infarmation from one form to another, translating
messages from one syntax to another is costly, bt also
results in errors. Somic ol 1hese errors may be
inadvertiept. Others may be deliberate, Removmg this
manipuladon of data will improve accuracy.

Efficicney - Factors noted above will logically resull m preater
clhciency,

Simplification - The growlh of the varnows government systems, [orms,
requirerments, che, bas resulicd in ever-compiication and
confosion. A Single Window will redoce this conlusion
and will simplify compliance.

There is litlle impact on Customs revenwss sinec US has an efficient
collection mechanism. Llowever, it is belicved hat 2 Single Window will
have significant impact on a country™s overall cconomic conditien. This is
duc to (he callectian of aceurale snd limely statistical dala.

Goveroments aften forgel the public™s expectation of wlhat 15 expected
from their sovernment processing ol international trade data,  Citizers
expect their govermment to protect them [Tomp wesafe food, dangerous
wouds, environmental comcerns, secnrity and lerrorsm concerns, safc
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Fert were the crucial
suress factors?

What were FRe greciest
obstacles?

Whar are the mafn Jexsons
dearned?

What are the plans for
further development of the
FH?

vehicles, etc. The lack of coordinalion among govermment agencies crodes
the public’s confidence in the government’s ability (o meel these basic
conuerns. A coordinated, integrated approach will improve the
sovoroment”s ability to meet the public’s expectalions,

{ Also Teler to the twe previous qucsians)

Lessims bearned

Reoler ta the answer to " What are the main lexsons fearned? “{Below)

Change, or the reluclance to change, is 1he grealest obstacle to Single
Wwindow devclopment. Through our lack of conrdimation and consultation
apencies and countries have prown Lar aparl on how internatonal Tade
data is defimed, scnt, and provessed  Companies and governmenls have
speni maney lo develop thesc progessos and arc remctamt (o spend he
money 0 make the changes. Participanls must s¢e how lhe Smgle
Windew s a plobal effort (sec alse, answer o, “flow best can
[IN/CEFACT help with the development of the SIF facitity (standards,
cppacity butlding ete)? 7 below. (Futore Plans)

The crucial suceess factors arc as ollows;

o Leadership - eommitment al the highest level possible

= Budpet - gummitment to provide long-term fmding for the
Single Window

o Techaicel - ol respond (o the needs of parlicipating apencics

and {rade community
» Operational - buy-in to ibe process, cooprration, and

opuratinnal visien
The faclors shown above are also the proaiest ohslacles to vvercon.
Cwvercoming thesc obstaclos through outreach, consullation, listing to the
concerns, und responding to these coneorns ans the main lessons leurned
It is also imporlant to promote the Single Wwindow from the intematiomal
perspective, The  trade commumity secs (he value of iolernatiemal
hammomization. Countries should be developing, their Swngle Window in
concert with activitics with other countries.

Future plans

= Plans lor further development of ACKATDS are as [ullows:

» Pilat ACEATTIS (release 4) January 2005 and expansion (0 addivonal
locutions

» Hyaluate and modify as peeded

» Plans for implementation of first tier of Panivipating Govermment
Apencics {PCIA)

o Conlinue dala harmonisation cllons domestically with the 17125
%tandard 13ata Set and inlernationally with the WCO Data Model

» ldentify second tier of {PGA)

» Tmplement second tier PGA

ldeniily remaining PGA

El



Fhr are the bigoest
obstectes to further
develapment of the YW?

Do you infend fo ke

ApFcemetils concerning SW
cramperation on the regional

feved?

Are you planning fo hove
aprecments for exchange of
chertes with SW running in
pther couniries?

Wl it

Contact detoils

See ynswer 1o fessons Learmed

The US has mel with Canada and Mexicn to promoic the Single Window
in Monh Amecrica and has oflered assistance to these countrics io their
Smple Window development cfforts. Alomg with Canada and Australia,
the US participated in an APEC data harmonimtion workshop by
presenting TTDS and the Single Window concept to AT'EC ceonomivs.

The lonp-icrmm objective of I'TDS s 0 plan for Governmenol-to-
Government, Single Window-to-%ingle Window exchanpge of datla
Version 3 of the WO Data Model will incorperate Single Window
roquitenents.  The S is actively promoting and parlicipaliog in these
activities as noled in the Bevised Kyoto Convention and the WCOO
PFramewwork,

Source for further information

www . chpaov
www il s ireas, soy

Narmc: William Molle, Intemational Trade Manager
Address: Mot Avaituble

Phone: 1 303.629.7005

Fax: Mot Availahle

Email: william.nofle@dhs. pov



Annex: Organizations involved in Single Window Operation

Fmland

Cowmiry:

Mauritius

Country i
Wame: Rull Backsirim, deputy dircctor ! Name: Mz Bernard Chan Sing, General Manager
Ackldress: Finnish Maritime Adminisiration, i Adhdress: Mauritius Metwork Services Ll 2nd Floo,
rOB 171, 018! Helsnki, Finland . CE R Court Tabordonnas, Port Loz,
Phone 135K JU5SEETR]T i Mauntius
Fax: +353 20 484470 i Thone: (2303 211 2477
Email: rolf backstromifima. i | Fax: (230) 21t 2414
{ Email: bermandjidininet ow
Lo P
§ Coumlry : Germiany i Counl Senepal
Nome: Fvelyn Egpers ! Name: DIAGNE lorahima, Gencrsl Mamager GAINDE
Address: Dikosy AG, Mattentwicte 2, 20457 Hamburg, 2000
Cemmany ! Address: Immecuble FAHTY — Te Stape
Phone: AU {19 40 /57 B03 - 0 ! POB. LIAKAR BF 6856 (Rep of Senepal)
Fax: +49 {040 73T 003 - 570 i Phone: +22] 569 5] 2R
Emaik: cezersiidukony Ao | Fax: +221 R42 43 38
 Email: ihizmneifsa nde 2000, s
: idiazmeiganan. com
Couniry: (rmatcrmala § Conntry: Singapor:
Mame: Joaquin Esmardo Armizga Padille, Direclor i Mame: b5 Tam, Geok 1Toon, Vice President of Trade
Address 1; 15 Ave. 1472, Zona 13 Guatemala C A B1013 : KT argislics
PF.O.B. Croatemals O AL G013 i Address; 31 Svisnce Park Roak The Comson, Singapor:
Address 2 14 Calle 14-30, Zona 13 : 117611
F.{)B. Cuatcnoala C.A. 01013 § Phene: (63) GRETFULD
Phone: 2422-3538 ; Fax: (63) 6TTESLTT
Fax: 14T 1540 ! Gomail: seokhoongicnmeonlogic.com
Emanl: Critandi ama Ak e ron. ore ot
sesulen i ame pront.ore pt :
Counlry: Hong Keng SAR {China) i Conanley: Sweden
Cowmpany Name: Digital Trade and 1Tansportation nitwork { Name: dr Mats Wicktor, Doepuly Head Swedish
Addreis: 1L/F & 12/F, Tower H, Rogemt Cenire, 63 Wa Y1 | Customns Fatire Cenpre
Hop Road, Kwai Chung, Homg Kong. v Adddrcss: PO, Rox B2R54, 5-112 98 Stocklohn, Swedon
Phonc: (852) 2500 177 : Phomc: +46 § 4050140
Fa: (3522610 2325 : Fax: +46 § 4050523
Email: e ip ik -l corme ¢ Frmail; mils wickionighulbverket sc
Crnlry: Malaysia ' Country: United Sates
Marne: Yong Voon {hoon, General Manager ' Mame: William Modle, Inernational Tode Maneper
Address: 20" Floor, NP Towers, Jalan Gelenggang, | Address: Mot Available
Bukil Tiamansura, ! Phone: +T03.629.700%
P08, 50490 Kuala Lumpur, Malaysia . Fax: Mol Avaifable
Phone: 1603 27232723 ¢ Tirmail: williatn.nolletdbs poy
Fax : 1603 2723 2727 :
Tmuil: :

yonofd.dasanpnct. com
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www. uncec.org/tirade
www.nece.org/eefact
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Korean Customs Single Window

All legal requirements for import clearance in one single

transmission

— Single Window system is ready for import requirement verification,

not to mentiocn clearance itself -

Korca Customs Scrvice launched a lesl operalion of Single Window
system on Oct 27, 2005, in which importers can meet all import-related
requiremenls wilh one single electronic documentation, in a hid to support

the nation's effort to become a logistical hub of Northeast Asia.

KCS plans to launch the system with cight major agencies handling 929% (1
million cases) of total import verification, including Korea Food and Drug
Administration, National IFisheries Products Quaranbinge Service, National
[Fisheries Prodocts Qualily Inspeclion Service, and National Veterinary

Hescarch and Quarantine Service.

Apart from declaration submitted to the Customs, mporters have beoen
oblized to make separate documentation to be approved by 28 agencies
responsible for verifying import requirements, such as Korca Food and

Drug Administration, National Plant Quarantine Scervice, olc.

Crilicism has been raitsed that submitting overlapping data in different
forms and syslems as required by different laws is a cause of pralonged
clearance procedures and inereased logistical cost, which hinders national

competitiveness in logistics.

KCS and the eight verification agencies have organmzced a "declaralion
standardization working group” to reduce the number of declared ilems
from 542 to 287.



Single Window has been armed with mualti-laced security solutions such
as certfication syslem for individual users, data cncryption for all

Lransmission, and various anti—countlerfeil and siandard—abiding measures.

The system also accommodates data transmission via internet, so lraders

can choose either conventional EDI aor internet method.



