ANNEX |

1. NAME OF THE BENEFICIARY:

STUDIEFORBUNDET SISU IDROTTSUTBILDARNA/ Bos6n Sports College
2. NUMBER AND NAME OF THE PROJECT

EAC/21/2009/096 — "Dual Career for young athletes in Europe- DC- SPORT"
3. AREA OF INTERVENTION:

EDUCATION AND TRAINING IN SPORT

4. SPECIFIC OBJECTIVE(S):

The purpose of this project is:

e to create a functioning network and establish the best practices in sport
training to increase possibilities for athletes to receive double career
opportunities.

e To find better ways to provide "dual career" training for young sportsmen and
sportswomen

e To provide high quality local training centres to safeguard their educational
and professional interests.

5. DETAILED DESCRIPTION OF THE PROJECT:

The aim of the project is to encourage and motivate cooperation in the sports field by
developing suitable support and the tools needed by young athletes to enable them
to have a dual career. This will be created by comparing and exchanging best
practices from all training providers and actors in the sports field. Further, the aim is
to develop the DC-sport network so it is able to gather the needs of and challenges
facing young athletes from organizations that are involved in sports training and
education.

The main target groups for the networks are sports organizations of any juridical
form, size, sport and location in Europe.

6. ACTIVITIES TO BE COMPLETED AS PART OF THE PROJECT:

The project proposal includes:

e research and studies intended for making methods and tools for sports
organizations that facilitate the internal needs analysis and the exchange of
best practices.

e conduct research on existing best practices and their context for young
athletes.
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¢ Research on methods and courses of action that facilitate identification and
classification of best practices will be conducted.

e Needs analysis will be done regarding the education and training for young
athletes and their areas of professionalism, education and training paths will
be mapped. Methods and techniques for the needs analysis will be developed
to match each organization.

e Management (project management and coordination by Boson college)

e mapping and segmentation of target groups, production of "key selling points"
adapted to each segment, setting up of a dissemination activity plan,
production of promotional materials and activities according to the plan,
evaluation of the effects of the dissemination,

e Creation of a new European platform for sharing knowledge, dissemination
and exploitation of good practice in education and sport)

e Promoting education and training in sport

e Meetings with partner organisations

7. PARTNERS OF THE NETWORK:

European Association for Sport Management,

European Observatories of Sport and Employment

Latvian Academy of Sport Education, Latvia

Apaczai Faculty University of West Hungary

Universidad del Pais Vasco/ Euskal Herriko Unibertsitatea, Spain
Leeds City College, United Kingdom

Democritus University of Thrace, Greece

Finnish Sport Institute, Finland

Nicosia University, Cyprus

8. ARRANGEMENTS FOR EVALUATION / SUPERVISION DURING THE
OPERATION:

During the project quality control points have been planned to correspond with the
main milestones of the project. These quality control points will check the
corresponding outcomes and activities against planned results. If inconsistencies
between the planned and the achieved results are observed, the WP leader will
make adjustments to cover the gaps, and also ask for the support of the coordinators
if needed. Indicators for the quality of results will be both qualitative and quantitative.
A quality survey will be done with partners and stakeholders in order to define the
guality of outcomes and communication capacity of partners within the network. To
measure the impact of results a quality control could also be based on a number of
sports clubs and stakeholders. In order to realize the objectives set up by the
Network the tools of internal evaluation and external evaluator will be used.

9. EXPECTED RESULTS AND THEIR USE:

e Management — documents formats and templates, project's internal
documentation, conferences, project management, final report
e Quality plan and assessment management — document formats and templates
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e Valorisation, dissemination and exploitation- document formats and templates,
project web-site and online communication, advertisement material, articles,
paper and participation in events, conference, workshop, final seminar

e Promoting education and training in sport — document format and templates,

e Dual Career Sport meeting, Dual career Sport Conference, Dual Career Sport
Final Seminar

e A new formal European Network promoting education and training in sport

10. EXPECTED DURATION OF THE PROJECT ACCORDING TO THE
PRELIMINARY WORK PLAN:

01/12/2009 to 31/03/2011

11. BUDGET:

Total budget of the project: 253.176,00 €
Of which EU grant: 201.275,00 €
Rate of EU funding: 79,50 %.

12. CONTACT:

Ulf.Lindberg@bosonifhs.se
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