Annex |

1. NAME OF THE BENEFICIARY:
European Non-Governmental Sports Organization (ENGSO)
2. PROJECT NUMBER AND TITLE:

EAC/21/2009/040 - Women's International Leadership Development (WILD)
programme

3. AREA OF INTERVENTION:
Gender Equality in Sport
4. SPECIFIC OBJECTIVE(S):

e To increase representation by women in leadership positions in sport
e To build the competence and confidence of women in decision-making
positions
e To increase support among organizations for the contribution women can
make to sports leadership
e To strengthen networking between women leaders, both nationally and
internationally
e To provide a platform for future national and international projects
e To disseminate best practice via website, publications, sharing seminars and
international networks
The project is aimed at women's access to decision-making positions in sport. The
programme will train future women leaders, provide an information platform to help
create future projects and analyse the current status of women in leadership
positions in sport. Also the project aims at providing a multi-media platform from
which partner countries can continue training programmes long after the initial project
Is completed.

5. DETAILED DESCRIPTION OF THE PROJECT:

The project will provide training courses for potential women's sport leaders held both
nationally and at a European level; the modules are designed to provide training in
the skills needed for anyone to become a board member or hold senior positions
both nationally and at European level. Participants will also be designed mentors to
help answer questions, provide additional opportunities to their mentees and to
provide support long after the project has finished.

6. ACTIVITIES TO BE COMPLETED AS PART OF THE PROJECT:

e Training courses for potential women's leaders
e Creation of a website to act as a project tool and library for future projects,
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Literature outlining how the program functions

Analysis of the project for future reference,

Hosting events and discussions in the European Parliament

Linking events through ENGSO with other international organisations,
Seminars will be organized for organizations for other countries in order for
them to find out about the project.

7. PARTNERS OF THE NETWORK:

Czech Olympic Committee

National Olympic Committee and Sports Confederation of Denmark

Finnish Sports Federation

Comité National Olympique et Sportif Francais

Hungarian Sports Confederation

Department of Human Movement and Sport Sciences, University of Rome
Foro Italico

e Swedish Sports Confederation

e Central Council of Physical Recreation (United Kingdom)

8. ARRANGEMENTS FOR EVALUATION / SUPERVISION DURING THE
OPERATION:

Attribute assessments of participants will take place before; during and after the
programme and evaluation of seminars and national programmes will also take
place.

Evaluation of skills and the survey will have to be done nationally, and partners will
have responsibility for collecting information. Collation of data and analysis will be
done by CCPR, EWS and through independent analysis.

9. EXPECTED RESULTS AND THEIR USE:

The short term success of the project will depend on up-skilling prospective women
leaders and producing a transferable framework for future learning programmes,
while the long term success will mean women progressing to leadership positions in
sport.

10. EXPECTED DURATION OF THE PROJECT ACCORDING TO THE
PRELIMINARY WORK PLAN:

01/01/2010 to 01/03/2011

11. BUDGET:

Total budget of the project: 318.415,00 €
Of which EU grant: 254.665,00 €
Rate of EU funding: 79,98 %.

12. CONTACT:

James MacDougall
jmacdougall@ccpr.org.uk
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