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AGENDA 
 

08h30   Registration  
 

09h15  Welcome and opening remarks 
   
  Overview of EU policies and tools to anticipate and  manage   
  restructuring  

Mr. Alvaro Neves da Silva 
Employment, Social Affairs and Equal Opportunities DG 

 

  Presentation of the ILO programmes on Restrjcturing  
  Mr. Nikolai Rogowsky, ILO Geneva  
 
09h40   Introduction to the objectives of the seminar 
  Ms Monica Rossi Rizzi  ITC-ILO 
 

Measures and tools to anticipate restructuring 
 

09h50  Presentation of the major finding issues coming from the national    
  background paper and selected questions for the debate  

Dr. Inga Blaziene,  national expert 
 

10h20   Coffee break  
 

10h30 Round table session To what extent exiting measures and tools are 
sufficient and useful to anticipate restructuring in the current 
economic crisis 
Specific Employers’, Employees and (central and local) Government views. 
Moderator: Prof. Boguslavas Gruzevskis, Director of the Institute of Labour 
and Social Research   
 

 

  Sum up round table conclusions 
 
11h30  Case study 1 on anticipation measures for restructuring: 

Foresights and Forecast instruments focusing on economic and employmnet 
introduced by Dr. Inga Blaziene,  national expert 
 
Facilitator: Dr. Boguslavas Gruzevskis, Director of the Institute of Labour and 

Social Research   
Group work and plenary debate on the effectiveness, utility and transferability. 
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12h45  Conclusions of the Group work session. 
 

13h00   Lunch 
 

Management of restructuring. 
 
14h00 Overview on existing measures and tools at national/regional/local level 
 Dr. Inga Blaziene,  national expert 
 
 
 
14h20 Round table session  Managing Restructuring in Lithuania: Lessons learnt 

from past experience and future perspectives. 
Moderator: Mrs. Grazina Gruzdiene ,President of Trade Union  of Lithuanian 
Food Producers 

 
15h20  Sum up of the round table conclusions 
 
15h30   Coffee break 
 
15h40 Case study 2 on “Management of restructuring”   

Ignalina Nuclear Power Plant 
 
Antanas Pimpe 
Introduced  by National expert  
Facilitator: Dr. Boguslavas Gruzevskis, Director of the Institute of Labour and 
Social Research  
 
Group work and plenary debate on the effectiveness, utility and transferability. 

 
16h50   Brainstorming Session: Specific Employers’, Employees and (local and central)  
  Government experiences : one lesson learnt and one good practice 
 
17h00   Chair’s summing up of the whole seminar and conclusions 
   
17h15  Closing of seminar 
 
 
 

This event is an initiative from and funded by the European Commission, Directorate-General for 
Employment, Social Affairs and Equal opportunities unit working conditions and adaptation to change. 

(DG EMPL/F/3). 
 


