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1. Meaning of « Your first EURES

« First® = Very first job opportunity in another EU Member State with
support of this preparatory action.

Social Europe

— S0, if the jobseeker has already studied, worked or participated in a
traineeship abroad, s/he remains eligible.

— The job has to be in place other than the country of residence of
the jobseeker

—  After first participation (e.g. contract of 8 months which has not been
prolonged by the employer), no further participation in YfEJ possible?

No restrictive approach although priority given to first time applicants for a
Jjob abroad






2. Target Grolu ps

Aged 18-30:
— Defined at the moment the application is submitted.

— Jobs can be taken up above the age of 30, if application submitted *
before reaching 31.

Social Europe

No specific qualification is required — depends on labour market needs

National of and resident in any of the EU 27 Member States

— French applicant resident in Oslo willing to take up a job in Lisbon is
not eligible.

— French applicant resident in Lisbon willing to take up a job in Paris
is eligible.






2. Target Grolu ps

« All companies (also those from EEA and third countries) legally
established in the EU 27

Social Europe

« BUT: only SMEs (= up to 250 workers) can get financial support for
the implementation of a workers” integration programme

 YfEj employment services (= selected applicant organisations)
cannot participate as employers under this preparatory action
(conflict of interest)

« Conditions: employers must comply with labour and fiscal laws in
the countries where they are established






3. Eligible jobs

« Located in an EU Member State other than the country of residence of the
job seeker / job changer.
E.g. a Belgian jobseeker having residence in the Netherlands cannot apply
for a job in the Netherlands.

Social Europe

 Must ensure pay.

« Minimum_ contract of 6 months: should be sustainable jobs with the
perspective or a chance of evolving into a longer fixed-term or open-ended
contract - no summer jobs, no traineeships, no apprenticeships !

« Contractual relationship governed by the labour law applicable in each
Member State

« YfEj employment services to: 1) ensure the quality and legal standards of
the vacancies; 2) check the fairness of the labour contract and wage before
signature. :






4. Funding cendit

— To contribute to the costs borne by the
target groups

Social Europe

— Financial mechanism = flat-rate funding

— No profit — no double financing






4.1 Funding Conditions — interview

Young people

Financial support for one interview trip to
another EU Member State
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. Interview = one-to-one dialogue with one or more potential
employers. It can also include selection competitions

. Funding rates: 200 EUR if distance < 500 Km
300 EUR if distance > 500 Km
Distance between place of residence and place of the interview (%)

. Only one interview trip authorised per job applicant

(*) If interviews in different locations in a EU country (or in several EU
countries) during the same trip, funding rate always calculated on the
basis of furthest place of the interview






4.1 Funding

« The decision to provide financial support for an interview
trip abroad should take into account the likelihood of
successful job matching, the duration of the trip and the
costs to be borne by the job applicant

(principle of proportionality and value for money)

Social Europe

E.g. Cross-border place of employer no further than 30 km from
applicant’s place of residence:

— Only 72 day interview: allowance out of proportion; another interview
option should apply

— 2 V2 days selection competitions + interviews: allowance could be
justified

— 1 72 day selection competition + interview but costs covered by
recruiter: no allowance (no double funding)






4.1 Funding

 The interview trip abroad is not mandatory. It is just one among other

suitable selection procedures (e.g. video conference)

Video conference costs eligible: hiring or depreciation costs under the
budget heading “Administrative costs”; communication costs are part of the
“Overheads”).

Social Europe

* Interview trip to be agreed between registered employer and YfEj
employment service. Confirmation in writing by employer with all necessary
interview info. Jobseeker may accept or refuse.

» Average duration of the interview trip: 2 days (but can be less or more)

« Payment: automatic = prior to the interview and need to sign a payment
receipt only

« Forms:
— Signature of payment receipt by jobseeker (Appendix II)

* YfEj employment services to get information on the outcome of the
interview(s)






4.2 Funding

Young people

Financial support for the installation in the country of
destination

Social Europe

* Objective: contribution to cover the young worker's travel,
subsistence and accommodation costs incurred in connection
with job placement and installation in the country of destination

 Funding rates: fixed rate, variable per country of destination
Amounts varying from 600 to 1200 EUR

(see page 23 of the I1G)
* Not applicable to daily cross-border commuters

« Not applicable if employer pays allowance (no double funding)






4.2 Funding

« Payment = “automatic”, prior to leaving to the new country of
residence and need to sign a payment receipt only

Social Europe

« Required documents:

— Signed labour contract or letter of commitment new employer
(to be checked by YfEj employment services)

— Signature of payment receipt by recruited jobseeker
(Appendix II)






4.3 Funding gonditions - SMEs (

« Flat-rate to contribute to the costs of an integration programme for
the new young mobile worker. See table Ill, page 24

« Integration programme (optional) = training (external, internal, on-
the-job, to gain specific skills/‘competences, but also language
course to improve country/working language) + other support
activities (e.g. assistance to find suitable housing, work permit,
recognition of qualifications, residence registration,...)

« State aid regulation: threshold of 20.000 € / year
« Two types with different flat-rates — see table lll, page 24

— Basic _induction training. 1 training module (job related or
language) + administrative support and settlement facilitation

— Comprehensive induction training: 2 or more training modules +
administrative support and settlement facilitation

» No specific duration requirements, but should start during the first 3
weeks of work

Social Europe






4.3 Funding gondi

 If no integration programme by the SME, possibility of pre-departure 3
training by YfEj employment service (equivalent to basic induction training). %
Pre-departure training costs to be budgeted under either the budget -
heading “Staff costs” (if internal trainers) or “Services” (if external trainers) .g

o

« Payment <

- Conditional

- Submission of application (Appendix |) — based on training needs
identified at the latest during the interview phase

- Only after the young worker has started working and the integration
programme has started being implemented

« Forms
- Supporting documents
- Payment request (Appendix IlI)

Monitoring of outcomes of the SME integration programme






5. Monitoring & evaluation

. Quarterly monitoring fact sheet (Appendix 1V): qualitative and ol
quantitative data 2

. YfEj Steering Group (page 11, max. 4 meetings in Brussels) %
3

. At the end of the agreement: e

1. Small-scale survey to participating young mobile workers and
employers. A questionnaire will be drafted by the YfEj Steering
Group (see page 11, max. 4 meetings in Brussels)

2. Final narrative report and financial statement (as specified in the
grant agreement — Annex lll)

3. Three statistical forms (Excel format) “Young people”, “SME”,
“Training by YfEj beneficiaries” — see Web page call (Reference
documents)






6. Informatios

Applicant organisations

 Elaborate a communication plan proportional to the size and
duration of the applicant organisation’s project

Social Europe

« Make use of existing communication channels

« Make a provision for YFEJ publications (notably printing and
translation costs)

* Interaction with Commission platforms






7. Conclusjon

What is to be achieved by the selected
projects?

Social Europe

* Implementation of YfEj activities in compliance with present
YfEj guidelines

* Provision of comprehensive and quality employment services
to target groups

* (All selected projects) The job placement of at least 2200
young people in EU countries (2012-2013)






Thank you for your attention!

Call for proposals VP/2011/006

http://ec.europa.eu/social/main.jsp?catld=630&langld=en

)
Q
2
=
L
o
8
o
(7]



http://ec.europa.eu/social/main.jsp?catid=630&langid=en



		Call for Proposals VP/2011/006 « Your first EURES job» Part I – What is to be achieved by the selected projects? Information s

		YOUR FIRST EURES JOB

		1. Meaning of « Your first EURES Job » ?

		2. Target Groups Young jobseekers / job changers

		2. Target Groups Employers

		3. Eligible jobs

		4. Funding conditions

		4.1 Funding Conditions – interview (1)

		4.1 Funding Conditions – interview (2)

		4.1 Funding conditions – interview (3)

		4.2 Funding conditions – installation (1)

		4.2 Funding conditions – installation (2)

		4.3 Funding conditions - SMEs (1)

		4.3 Funding conditions - SMEs (2)

		5. Monitoring & evaluation

		6. Information & Communication activities

		7. Conclusion

		Slide 18




formation session
2ls — 14 September 2011

| COMMISSION.
/ , o0clal Affairs'and Inclusion
it C4 Employment Services, EURES”

)
Q
O
—
-
LL
k)
O
(2]
)






Priorities
Key actors

Geographical coverage

Sections 3.2 and 4.1

Social Europe | =





Contribute to fill bottleneck vacancies
with available youth workforce at EU level

Foster youth job mobility across the EU-
27 countries

Other objectives:

Improve functioning of the EU labour
markets

Contribute to achieve the EU 2020
employment rate (75%)

Complement and strengthen EURES role

Social Europe | |






Who are the math actors inv

e Overall responsibility: EUROPEAN
COMMISSION

 Implementation and service provision:
EU employment services, as stand-
alone organisations or in partnership

- Legal status: public, private, third
sector employment services (with
profit or no-profit status)

Social Europe | )N N






What is the geegraphical co

e The EU-27 Member States

Social Europe | | B

 Applicant organisations capable to
provide customer-oriented information
and services in at least 7 EU countries

 Possibility for applicant organisations
to cover additional countries via other
facilities e.g. ICT tools






Role and structure,

tasks and resources of applicant
organisations

Presentation of project proposals
Sections 4.1 to 4.6

Social Europe |






Role and structure.of applicant
organisat)

e Main mission: provision of
employment services to all types of
Jobseekers, job changers and
employers covering a variety of
occupations and jobs in different
economic sectors (intermediation
employment services)

 Experienced in EU transnational job
mobility activities — recruitment, job
matching and job placement

Social Europe | | B






Tasks and resources of applicant
organisatié

 Applicant organisations need to have
Infrastructure, resources, tools and the
necessary employment service expertise

 Be able to ensure (key activities):

— Information, guidance, recruitment, job
matching and job placement facilitation

— Job vacancy and job handling activities

— Financial support to target groups

— Monitoring, control and evaluation activities
— Public information and communication

Social Europe | )






e On-line application form
- Description of the action
- Work programme of the project,
timetable and budget breakdown

Social Europe 1'] n

e Submission via SWIM application
+ 3 hard copies by mall
+ attachments

Sections 4.3, 12 and 13






Evaluation criteria

Exclusion and eligibility criteria
Selection criteria
Award criteria

Sections 5, 6 and 7

Social Europe | |






Exclusiongand.efigibility criter

 Eligible organisations must be:
— legally established in one of the EU 27 Member States

— in conformity with Art. 93, 94 and 96 of the Financial
Regulation

— In conformity with legal status, main mission and EU
geographic coverage as defined above

 Eligible applications must be:

— submitted on-line via SWIM and by post as indicated in
the call text

— complete and include all requested documents

* Eligible proposals must:
— be fully carried out in the EU-27 countries

— comply with co-financing rules and ensure cash co-
financing of 5% of total eligible costs

— demonstrate proposed activities are not getting double
funding from the EU budget
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Selection

e Applicant organisations must demonstrate they
have

 the financial CaDaCitV (not applicable to public bodies):
— declaration on honour

— proof of turnover in the last financial year = 100% grant
requested

— annual balance sheets and profit and loss accounts
available from the last financial year

« the operational resources, professional skills
and qualifications:

— list of former main projects carried out in the last 3 years
— staff CVs

— declaration of team competence
— for partnerships: written declaration by each partner

to carry out the action

Social Europe






Award Crijg

* Five award criteria apply to proposals fulfilling the
eligibility and selection criteria:

Social Europe

— Relevance of the proposals to the call objectives
— Quality of the proposal

— Impact of the proposal

— Visibility of the action

— The cost/efficiency of the operation

e Each criteria item will score maximum 10 points.
Total number of points: 50

e The proposals with the highest evaluation scores
will be selected for the award of a grant.






Budget,
financial rules applicable,
deadline for submission of proposals

Sections 8t0 13 &
Financial Guidelines for applicants (EN)

Social Europe |





e Total available budget: EUR 4.000.000

 Financial contribution: 95% of the total
eligible costs

A minimum of 80% of the grant to be
allocated to financial support for young
people and for SMEs

 Commission expects to finance, If
possible, maximum 4 projects, limited
to 1 Mio EUR grant per beneficiary

Social Europe | |






Contribution
applicant
organisation

Maximum co-financing by EC =
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1 Mio EUR
Minimum Maximum Minimum
EUR 800.000 EUR 200.000 +/- EUR 52.632

Services / Other services/ | Eligible costs incurred by Beneficiary’s
Financial support for applicant organisations contribution

young people & in cash

Financial support for

SMEs

Total eligible costs: = 100%
5%

95% +

A
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 Eligible direct costs (as specified in the
Financial Guidelines for Applicants):
— staff costs

— costs of travel, accommodation and
subsistence

— costs of services (Info & publications,
translations, interpretation, evaluation, financial
support to young people and SMEs,
subcontracting and provision of services)

— administration costs
e Eligible indirect costs: overheads (ma/%)

Social Europe |






. Staff costs:

Only staff members who receive a salary. External experts receiving
a fee (paid by an invoice) should go under the budget chapter
,Services”.

For public bodies: the costs of staff may be considered eligible if it
concerns costs of activities which the relevant public authority would
not carry out if the project concerned was not undertaken.

. Travel, accommodation, subsistence allowances:

Beneficiaries usual practices, provided not exceeding the scales
defined by the Commission (page 8 - Financial Guidelines).
Applicants advised to adhere to EC rates in their budget estimates.

. Costs of services:

Under the subheading ,Other costs“. mention here the financial

support to target groups (as two separate sub-items ‘Financial support
to young people’ and ‘Financial support to SMES’

Social Europe





Administration Costs:

Depreciation purchase equipment:

- In accordance with the applicable tax and accounting rules,

- AND corresponding to the period of eligibility for EU funding (max. 18
months).

Social Europe

Other eligible administrative costs:

- Rental of meeting rooms or interpretation booths or videoconference
equipment, charges for financial services, bank guarantee, external
audits, etc.

Overheads (i.e. general administrative costs):
= max. 7% of the total eligible direct costs.

Attention: All postage costs are to be covered by the overheads.

Also the communication costs for e.g. video conferences, unless those
are included in the package of rented video conference equipment (item:
other eligible administrative costs)

European Commission






Financial Guidelinesfor applicant
External gitiire PO It (p age€s 5’

o At application stage:

Proposals for which the grant exceeds 500.000 EUR
must include an external audit report of the previous
(last year) accounts

Not required for public bodies & Iinternational organisations.

« At the final report stage.:

An external audit report is required confirming that the
accounts comply with the financial provisions of the
agreement (Art. 1.4.4 of the model of grant agreement)

Social Europe ':] |






Bank guarantee: required as specified in Art. [.4. of the
model of grant agreement

Purpose: to limit the financial risk linked to the payment of the
pre-financing

Payments:

- pre-financing payment of 30% at signature of grant
agreement

- further pre-financing payments of 40% if 70% of previous
pre-financing payment(s) has/have been used up

(Art.1.4.2 of the model of grant agreement)

- payment of the balance against acceptance by Commission
of final report and financial statement

(Art.1.4.4 of the model of grant agreement)
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Other finaacialprovisions

« Non-eligible costs: see check-list in section 3.2.4 of the
Financial Guidelines

E.g. contributions in kind, VAT, etc.
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« Bank account and interest generated by pre-financing
payments are not a receipt for the action. To be declared in
the report and to be deducted from payments

« Expenditure to be taken into consideration for the project
proposal:

- travel and subsistence costs for participation in large public
events at EU level (section 4.5 of call text)

- copies of YfE] publications produced by Commission
(section 4.5.2 of the IG)

- video conference costs (section 5.2.2.3 of the IG)

- pre-departure training for young mobile workers (section
5.3.7.3 of the I1G)

European Commission






Duration of projects and follo

e Maximum duration of activities: 18

months after signature of the grant
agreement

 Deadline for submission
oroposals: 20/10/2011
 Provisional follow up timetable:

— Evaluation award decision: December
2011

— Start of projects: early 2012

Social Europe | |






Thank you for your attention!

Call for proposals VP/2011/006

http://ec.europa.eu/social/main.ijsp?catld=630&langld=en
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