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Day 1
Measures and tools to anticipate restructuring

08h30 Registration

09h15 Chairperson’s Welcome
Mr. Peter Tomlinson, International Training Centre of the ILO

09h20 Opening address
Overview of EU policies and tools to anticipate and manage
restructuring

Mrs Eleni Dapergola, DG-Employment, Social Affairs and Equal
Opportunities

09h40 Introduction to the objectives of the seminar
Mr Peter Tomlinson, ITC-ILO

09h50 Presentation of the major finding issues coming from the national
background paper and selected questions for the debate

Mr. Robert Arnkil, National expert
10h20 Coffee break

10h35 Round table session: To what extent are the existing measures and
tools sufficient and useful to anticipate restructuring in the current
economic crisis?
Views of employers, workers and (central and local) government.

Moderator: Dr. Timo Spangar
Sum up round table conclusions

11h30 Case Study 1 on “The Education Intelligence Foresight System”
Introduced by Mr. Robert Arnkil, National expert

Presentation: Mrs. Marita Aho, The Confederation of Finnish
Industries

Facilitator: Dr. Timo Spangar

Group work and plenary debate on the effectiveness, utility and
transferability of the measures described in the case study.

12h45 Conclusions of the Group work session
13h00 Lunch

14h00 Case study 2 on “Short Term Rgi_ijonal Foresight Activities and
Methods in Southwest Finland. The Survey of the Needs for
\é\lorkforct:e and Training of Enterprises (TKTT-model).Occupational
arometer”

Presentation: Mr. Jouni Marttinen, Centre for Economic
ll_Qevlelogment, Transport and the Environment for Southwest
inlan

Facilitator: Dr. Timo Spangar

Group work and plenary debate on the effectiveness, utility and
transferability of case study 2.

15h30 Coffee Break

15h45 Case Study 3 on the “VATTAGE forecast model”

Presentation: Mr. Juha Honkatukia, Government Institute for
Economic Research

Facilitator: Dr. Timo Spangar

Group work and plenary debate on the effectiveness, utility and
transferability of case study 3.

17h00 Chair’s summing up and conclusions of the first session
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Day 2
Management of restructuring

Overview of existing measures and tools at national/regional/local
level for the management of restructuring

Mr. Robert Arnkil, National expert

Round table session: “Managing Restructuring in Finland: Lessons
learnt from past experience and future perspectives”

Views of employers, workers and (central and local) government.
Moderator: Dr. Timo Spangar

Coffee Break
Sum up of the round table conclusions
Lunch

Case study 4 on "Change Security” and the case of “Perlos” an IT-
industry shutdown

Introduced by Mr. Robert Arnkil, National expert
Presentation: Prof. Pertti Koistinen, University of Tampere
Facilitator: Dr. Timo Spangar

Group work and plenary debate on the effectiveness, utility and
transferability of case study 4.

Coffee Break

Case study 5 on “Sastamala-local networking for coping with
employment issues and restructuring”

Introduced by Mr. Robert Arnkil, National expert

Presentation: Mrs. Regina Salkovic, Pirkanmaa Centre for
Economic Development, Transport and the Environment
accompanied by Mrs. Tiina Leppéaniemi, Sastamala Local Agency
for Economic Development, Transport and the Environment.

Facilitator: Dr. Timo Spangar

Group work and plenary debate on the effectiveness, utility and
transferability of case study 5.

Chair’s summing up of the whole seminar and conclusions
Closing of seminar
This event is supported by funding from the European Union,

EmBIo ment, Social Affairs and Equal Opportunities DG (DG
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