Indicators for each phase of the quality cycle: provider level

1.Planning

I

EQAVET

3. Evaluation 4. Review

e European, national and regional
VET policy goals/objectives are
reflected in the local targets set by
the VET providers

e Explicit goals/objectives and
targets are set and monitored, and
programmes are designed to meet
them

e Ongoing consultation with social
partners and all other relevant
stakeholders takes place to
identify specific local/ individual
needs

e Responsibilities in quality
management and development
have been explicitly allocated

e There is an early involvement of
staff in planning, including with
regard to quality development

e Providers plan cooperative
initiatives with relevant
stakeholders

e The relevant stakeholders
participate in the process of
analysing local needs

e VET providers have an explicit and
transparent quality assurance
system in place

e Measures are designed to ensure
compliance with data protection
rules

Resources are appropriately internally
aligned/assigned with a view to achieving
the targets set in the implementation plans
Relevant and inclusive partnerships,
including those between teachers and
trainers, are explicitly supported to
implement the actions planned

The strategic plan for staff competence
development specifies the need for training
for teachers and trainers

Staff undertake regular training and
develop cooperation with relevant external
stakeholders to support capacity building
and quality improvement, and to enhance
performance

VET providers’ programmes enable
learners to meet the expected learning
outcomes and become involved in the
learning process

VET providers respond to the learning
needs of individuals by using a learner —
centred approach which enable learners to
achieve the expected learning outcomes
VET providers promote innovation in
teaching and learning methods, in school
and in the workplace, supported by the use
of digital technologies and online-learning
tools

VET providers use valid, accurate and
reliable methods to assess individuals’
learning outcomes

Self-assessment/self-
evaluation is periodically
carried out under
national and regional
regulations/frameworks
or at the initiative of VET
providers, covering also
the digital readiness and
environmental
sustainability of VET
institutions

Evaluation and review
covers processes and
results/outcomes of
education and training
including the assessment
of learner satisfaction as
well as staff performance
and satisfaction
Evaluation and review
includes the collection
and use of data, and
adequate and effective
mechanisms to involve
internal and external
stakeholders

Early warning systems
are implemented

Learners’ feedback is
gathered on their individual
learning experience and on
the learning and teaching
environment. Together with
teachers’, trainers' and all
other relevant stakeholders’
feedback this is used to
inform further actions
Information on the
outcomes of the review is
widely and publicly
available

Procedures on feedback
and review are part of a
strategic learning process
in the organisation, support
the development of high-
quality provision, and
improve opportunities for
learners.

Results/outcomes of the
evaluation process are
discussed with relevant
stakeholders and
appropriate action plans
are put in place

—




