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AGENDA 

8:40 - 09:00 Registration and welcome coffee  

09:00 - 9:10 Welcoming by the European Commission  

 

 
9:10 - 9:45 Keynote presentation: European Quality Framework 

on restructuring policy by Ms Olga Martinez De 

Briones, EC DG EMPL 

  

Q&A 

9:45 – 11:00  WORKSHOP: Synergies and complementarity 

between EGF and other EU funds:  

What has (not) worked so far and looking beyond? 

Conclusions of the workshop  

11:00 - 11:15 Coffee Break 
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11:15 – 11:25  Welcome and introduction by Prof. Maurizio Del Conte, 

President of the National Agency for Active Labour Policies 

(ANPAL) 

11:25 – 11:40  EGF in Italy: Focus on the complementarity with other funds, 

especially with the ESF by Mr Raffaele Ieva, National Agency 

for Active Labour Policies (ANPAL) 

11:40 – 12.00 Member states discussion: 

In MS experience what non-EGF funded measures are most 

effective in supporting the successful delivery of EGF interventions? 

12:00 – 12:20 Overview on the Almaviva intervention with a focus on the 

self-employment measure by Mr Marco Noccioli, Lazio Region  

12:20 – 12:30 Rapporteur's summary and conclusions by the Commission   

12:30 – 13:30 Networking lunch (buffet) 

13:30 – 14:15  Transfer by bus to Anpal Servizi https://www.anpalservizi.it/  

14:15 – 14:30 Almaviva: An innovative approach to cope with a crisis and 

support dismissed workers by Ms Luigia Maria Mirenna,        

Anpal Servizi 

14:30 – 14:45 The methodologies to identify potential employers by           

Mr Leopoldo Mondauto, Anpal Servizi 

14:45 – 15:00 The methodology used for linking job vacancies and 

competences of unemployed persons by Ms Ilaria Castiglione, 

Anpal Servizi 

15:00 – 15:10 Q&A 

 

https://www.anpalservizi.it/
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15:10 – 15:25 Description of the initial measures, such as collective and 

individual guidance and the role of the public employment 

services during the intervention by Mr Antonio Capitani, 

Metropolitan City of Rome Capital 

15:25 – 15:40 Preliminary results of the survey targeted on the former 

Almaviva employees: how personal resources and coping 

strategies influence the approach to re-employment and to 

the future by Ms Chiara Consiglio, University of Rome La 

Sapienza 

15:40 – 15:55 Coffee Break  

15:55 – 16:10 The implementation of Almaviva intervention: evidence from 

monitoring data by Ms Cristina Lion, Anpal  

16:10 – 16:35 Stakeholders involved in the intervention and their 

experience: 

 The Private employment services in the implementation of 

job placement measures by Mr Stefano Zanaboni, Work 

Experience  

 The experience of an enterprise involved in the 

reallocation programme of the redundancies by Ms 

Raffaella Gristina, ComData 

16:35 – 17:00 Q&A and conclusions 

17:00 – 17:45 Return to the hotel 

18:30  Departure by bus to the restaurant 

19:00 – 22:00 Networking dinner 
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