
Federal Department of Economic Affairs, Education and Research - EAER 

State Secretariat for Economic Affairs ï SECO 

Labour Market / Unemployment Insurance 

Performance management in PES 
Some aspects of the Swiss system 

 

 

Olivier Nussbaum 

International affairs 

Labour Market and Unemployment Insurance 

Federal Department of Economic Affairs, Education and Research - EAER 

State Secretariat for Economic Affairs ï SECO 

Labour Market / Unemployment Insurance 

PES to PES Dialogue  

Follow up study visit 

Vienna, 18th September 2013 



Vienna, 18th September 2013  

2  

Content 
 

  

  

  

  
  

  

  

  

  

    

  

  
    

  

  

  
    

  

  

ÅPreconditions for implementing PMS 

ÅPros and cons of the 4 overall targets in Switzerland 

ÅMeasure of performance 

ÅOnline tools for performance management 

ÅIndividual performance management 

 



Vienna, 18th September 2013  

3  

  

  

  

  
  

  

  

  

  

    

  

  
    

  

  

  
    

  

  

Introduction 



Vienna, 18th September 2013  

4  

Preconditions for implementing PMS 

Å Political framework:  

Å Commitment 

Å Stability in goals / patience 

Å Evaluation / no over-steering 

Å Accept not to control everything centrally and accept local 

differences in implementation 

Å Legal framework:  

Å Stable legal basis (law), also for financing 

Å Contracts between parties defining the modalities of PMS 

Å Technical framework: Data availability and quality 

Å Resources: Planning possible at regional level 

Å Process / Development of PES: Some processes must already be 

implemented 
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Topic 1 
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Pros and cons of the 4 overall targets (1) 

Objectives Indicator Weight. 

1 

 

 

2 

 

 

 

3 

 

 

 

 

4 

 

 

 

Rapid reintegration 

 

 

Prevent/reduce long-

term unemployment 

 

 

Prevent/reduce 

exhaustion of benefits 

 

 

 

Prevent/reduce re-

registrations 

 

Rapid and sustainable 

reintegration 

Avg. no. of benefit days drawn by former 

beneficiaries. 

 

Entrants to long-term unemployment 

divided by the # of persons who entered a 

new framework period 13 months earlier. 

 

# of exhaustions of benefits in the reporting 

month, divided by the # of persons who 

entered a new framework period 2 years 

earlier. 

 

Proportion of benefit recipients who re-

register within 4 months. 

 

Global indicator 
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Pros and cons of the 4 overall targets 

Á Pros:  -  Outcome-oriented objectives 

-  Small number of indicators 

-  Clear messages 

-  Indicators well-known and accepted 

-  Easy interpretation of indicators 2 and 3 

-  Cannot be manipulated 

 

Á Cons:  -  Trade-off between indicator 4 and the others 

-  Validity of indicator 4 

-  Interpretation of the evolution of indicator 1 can be 

   complex 

-  Missing targets through focus on benefit recipients: 

-  No indicator for prevention 

-  No indicator for non beneficiaries 
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Measure of performance: Principles of the 

econometric model (1) 

  

  

  

  
  

  

  

  

  

    

  

  
    

  

  

  
    

  

  

Å Purpose: Enable comparisons between cantons 

Å How:   By setting off the influence of special regional 

  features (exogenous factors): 

- Labour market situation 

- Seasonality 

- Nationality 

- Frontier workers (persons living abroad and 
  working in Switzerland) 

- Size of agglomeration 
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Measure of performance: Principles of the 

econometric model (2) 

  

  

  

  
  

  

  

  

  

    

  

  
    

  

  

  
    

  

  

Average number of benefit days / Indicator 1 

D
a
y
s
 

Part of Swiss beneficiaries 

RPO 

Correction 
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Measure of performance: publication of 

results (1) 

  

  

  

  
  

  

  

  

  

    

  

  
    

  

  

  
    

  

  

Å Benchmark using the econometric model calculated and made public 

once a year  

 

Å Relative benchmark. Average = 100. 

 

Å Published at the beginning of June of the following year.  
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Measure of performance: publication of 

results, examples (1) 
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Measure of performance: publication of 

results, examples (2) 
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Measure of performance: publication of 

results, examples (3) 
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Measure of performance: publication of 

results, examples (4) 
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Topic 3 
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Online tools for performance management 

ÅLAMDA Ą Datawarehouse 

ÅCockpit Ą Based on LAMDA 

ÅData sources: 

ÅAVAM: IT-System of PES/RPO  

ÅASAL: IT-System of the unemployment funds   

ÅVK-MABIS: IT-System for finances 
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Online tools ï LAMDA (1) 
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Online tools ï LAMDA (2) 
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Online tools ï LAMDA (3) 

  

  

  

  
  

  

  

  

  

    

  

  
    

  

  

  
    

  

  



Vienna, 18th September 2013  

21  

Online tools ï LAMDA (4) 
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Online tools ï Cockpit (1) 
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Online tools ï Cockpit (2) 
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Online tools ï Cockpit (3) 
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Topic 4 
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Individual performance management 

ÅCentrally produced tools 

ÅModels 

ÅBest model 
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Individual performance management ï  

Centrally produced tools for RPO 

  

  

  

  
  

  

  

  

  

    

  

  
    

  

  

  
    

  

  


