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Social Polis

The overall objective of Social Polis (Dec 07The overall objective of Social Polis (Dec 07--
Nov09) was to elaborate a research agenda which Nov09) was to elaborate a research agenda which 
focuses specifically on the role of cities in social focuses specifically on the role of cities in social 
cohesion and on key related policy questions. It cohesion and on key related policy questions. It 
created a platform where researchers and other created a platform where researchers and other 
stakeholders could express and discuss potenstakeholders could express and discuss potentially tially 
effective future research directions for FP7 and effective future research directions for FP7 and 
national/national/intzintz. research organisations. . research organisations. 
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Social Polis

The overall objective was implemented on 3 fronts: The overall objective was implemented on 3 fronts: 

•• critical analysis of research to date: survey papers.critical analysis of research to date: survey papers.

•• construction of a social platform of related networks for construction of a social platform of related networks for 
information gathering, dialogue and agendainformation gathering, dialogue and agenda--ssetting. etting. 
Workshops, website, Workshops, website, newlettersnewletters. . 

•• production of thematic strategic texts supporting aproduction of thematic strategic texts supporting a
coherent research agenda; coherent research agenda; 
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Social Polis
organizational concept

- a process

It is based to a large extent on a dialogue involving:It is based to a large extent on a dialogue involving:

-- the the ‘‘Scientific communityScientific community’’, consisting of the , consisting of the Scientific CoreScientific Core (all Social (all Social 
Polis partners) and the broader Polis partners) and the broader Researchers NetworkResearchers Network, , 

…….and the .and the Practice and policy communityPractice and policy community involving different types of involving different types of 
stakeholders and users:stakeholders and users:

Started Started with stakeholders with whom core partners have traditionally with stakeholders with whom core partners have traditionally 
worked together through joint research, action oriented researchworked together through joint research, action oriented research, , 
policy analysis, consulting, QUICK FEEDBACK.policy analysis, consulting, QUICK FEEDBACK.

Expanded network with those with a looser relationship with the Expanded network with those with a looser relationship with the 
Scientific Core or/and have been involved through indirect contaScientific Core or/and have been involved through indirect contacts, cts, 
or with no previous relationship. or with no previous relationship. ““SnowballSnowball”” methods.methods.
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Social Polis
User involvement

Some examplesSome examples
SeveralSeveral waysways to to becomebecome involvedinvolved and and givegive feedbacks:feedbacks:

Use Use existingexisting networks (networks (fromfrom local to EU local to EU levellevel. Ex. . Ex. 
EurocitiesEurocities))
Information sharing and Discussion Forum on Information sharing and Discussion Forum on websitewebsite..
Post items on Post items on websitewebsite, , animateanimate the dialogue.the dialogue.
ApplyApply for for smallsmall grantgrant to to writewrite a a paperpaper (3000(3000€€) ) 
ApplyApply for a local workshop for a local workshop grantgrant (5.000 to 10.000(5.000 to 10.000€€))
A A launchinglaunching workshop (Brussels) and a large workshop (Brussels) and a large scalescale
conferenceconference (Vienna 12(Vienna 12--13 May 09). 13 May 09). World cafWorld caféé format.format.
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Social Polis
Issues arising from experience

InvolvementInvolvement of of stakeholdersstakeholders and and visibilityvisibility::

1) How to engage 1) How to engage withwith stakeholdersstakeholders and and bebe attractive? attractive? 
WhyWhy shouldshould theythey bebe interestedinterested in in participatingparticipating? ? IncludeInclude
somesome of of themthem in the consortiumin the consortium

2) 2) EnsureEnsure involvementinvolvement of Europeanof European--levellevel organisations organisations 
and institutions in the and institutions in the debatedebate

3) 3) NominateNominate someonesomeone for communication (for communication (bebe proactive: proactive: 
PR, PR, websitewebsite includingincluding discussion forum, newsletter)discussion forum, newsletter)

4) How to 4) How to simplifysimplify researchresearch issues issues soso thatthat stakeholdersstakeholders
cancan engage engage wellwell. . YetYet researchresearch needsneeds theoreticaltheoretical
approachesapproaches……
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Social Polis as a process

EstablishingEstablishing suchsuch a a platformplatform for collaboration for collaboration waswas not not 
an an easyeasy tasktask. . 

It It tooktook 2 2 yearsyears to to constructconstruct the the platformplatform as a real as a real 
spacespace for for actualactual dialogue and dialogue and cooperationcooperation. . ThereforeTherefore itit
cancan bebe calledcalled a a learninglearning platformplatform..

It It becamebecame clearclear thatthat a longer maturation a longer maturation processprocess isis
neededneeded for for suchsuch a a platformplatform to to becomebecome a selfa self--organisingorganising
network.network.

A hard A hard workwork alsoalso for the for the projectproject officerofficer of the of the 
Commission, but a Commission, but a veryvery dynamicdynamic,, creativecreative environmentenvironment
and an and an excitingexciting experienceexperience! ! 


