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Johnson & Johnson Today

« World’s largest health
care company

o Approximately 115,500
employees worldwide

* More than 250 operating
companies in 60 countries

« Selling products in more than
175 countries

 Headquartered in
New Brunswick, NJ

e Sales of $61.9 billion in 2009
e MD&D - 38%
 Pharma — 36%

e Consumer — 26%




Our Operating Model

Our Credo

Operating Model

Focused on
People

Broadly Based Managed Decentralized
in Human for the Management

Health Care Long Term Approach and Values

Growth Priorities

Talented
People

Innovative Robust Global

Products Pipelines Presence




Our Credo
Common set of values unifying diverse businesses
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OUR CREDO

Created In 1943

Drives deep |
commitment to ethical
principles

The Four Tenets

— Customers

— Employees

— Communities

— Stockholders



Value Creation (J. Nelson — IBLF/Harvard)

Business Build competitive
as usual advantage

Societal
value-added

Do positive good

Compliance Do no harm

Shareholder
value-added



AKDN

AGA KHAN DEVELOPMENT NETWORK

91:}%:% mmgﬁﬁf;mmi Shared Values

e Long-term commitment to regions and communities

 Embracing diversity and pluralism in programmes
and operations

e Taking forward innovative approaches and lessons
learned

* Investing in the development of human resources
through programmes focusing on health, education
and community development

e Building and enhancing sound institutional
frameworks enabling social and economic
development to grow



Bridging Values and Priorities

J&J CSR Mission:
To make life changing,
long term differences in

human health by
targeting, through
community
engagement, the
world’s major health
related issues

Building health care
capacity

Preventing diseases

Saving and improving
lives

AKDN Goals in the
Health Sector:
To contribute to the
overall well-being of
communities by
improving health
outcomes

Innovations in educating
health professionals

Innovations in health
promotion

Innovations in health
services

AKDN health
programmes in East
Africa
(AKDN/J&J
cooperation)

Advanced Nursing
Studies (ANS)

Early Childhood
Development — Resource
Centres and Pre-schools

Raha Leo Community
Health Programme



Aga Khan Development Network
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The Aga Khan Development Network

Economic Social Culture
Development Development
[ [
Aga Khan Aga Khan
Aga Khan Fu.nd Foundation University Aga Khan Trust
for Economic for Culture
Development (AKF) (AKU) (AKTC)
(AKFED) University of Aga Khan : —
Tourism Industrial (UCA) Microfinance Aga Khan Support
Promotion Promotion (AKAM) Award for || Programme
Services Services - Aga Khan Architecture (HCSP)
(TPS) (IPS) Aga Khan Education
Health Services . :
- : (AKHS) Services Education and
Financial Media Services (AKES) Culture
Services Programme
o Aga Khan Planning and Building
e
(AKPBS)

A group of international, private, non-denominational development agencies
 Empowers communities and individuals to improve livelihoods and opportunities
* Focus on poor people in resource-poor areas


Presenter
Presentation Notes
AKDN created by His Highness the Aga Khan in the 1960s, though many of the institutions have been around for much longer.

The AKDN offers a different, coordinated approach.  AKDN a group of international, private, non-denominational development agencies and institutions.  It seeks to empower communities and individuals to improve their living conditions and opportunities, and it usually works with poor people in resource-poor areas.



AKDN’s vision is improving living conditions and opportunities for people in the poorest parts of the developing world.


AKDN worldwide: 30 countries, 7 regions

North America Europe West Africa Eastern Africa Middle East South Asia Central Asia
Canada Bosnia-Herzegovina Burkina Faso Kenya Egypt Bangladesh Afghanistan
United States of France Congo Madagascar Iran India Kazakhstan
America Portugal Ivory Coast Mozambique Syria Pakistan  Kyrgyz Republic
Russian Federation Mali Tanzania Tajikistan
Switzerland Senegal Uganda Uzbekistan
United Kingdom Rwanda




AKDN — J&J Partnership Programmes in East Africa

Early Childhood Development Programme
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Advanced Nursing Studies/AKU




AKDN/J&J Partnership Goal: contribute to the overall well-being of
communities in East Africa by improving health outcomes (2009-2011)

» Scholarship for RN to BScN and for
EN to RN programmes

e Training nurse perceptors
e Alumni support
* Educational Resource Centers

* ANS trainees do clinical
rotations at RLCHP

* ANS provides technical input on
Advanced H&N package and educational
Nursing materials
* ANS trainees influence Studies
quality standards and Programme
conduct training

* ANS trainees participate in
Health Action Days and home
visits
* ANS trainees visit preschools to
advise on H&N practices

* ANS provides relevant
modular courses at

Innovations in:
RLCHP

*Educating Health

e Ensure sustainability
* Install pro-poor cost sharing
system

* Documents & disseminate
good practices

* RLCHP support MRCs on health
components

* RLCHP will co-facilitate health promotion
activities
* ANS trained nurses provide services to
Madrasa preschools

Professionals
; Madrasa
Raha Leo *Health Promotion * H&N framework
. i i i . Resource
Repllcate.best pra.ctlc.es to CoFTmIL:Lnty . *Health Services development
other dispensaries in 5 ea ~ Center « Material development
Zanzibar rogramme
e Strengthen community
outreach

e Capacity Building
* H&N promotion

*Small grants for
environment & child health

* Documentation and
dissemination




The Advanced Nursing Studies (ANS) Programme
Student Enrolment (March 2010)

Kenya Tanzania Uganda Sub-Total

Class Total
Female Male Female Male Female Male Female Male

BScN
008 31 8 37 12 27 2 05 22 117
BScN
200 25 4 0 0 15 2 40 6 46
Sub-Total 56 12 37 12 42 4 135 28 163
PIe 200k, 25 16 64 9 15 5 104 30 134

Total 81 28 101 21 57 9 239 58 297


Presenter
Presentation Notes
The  Aga Khan University-Advanced Nursing Studies (AKU-ANS) programme provides continuing education and undergraduate courses for practicing nurses

 

Innovative education programmes: 

Enrolled nurse to registered nurse diploma

Work-study registered nurse to Post RN BScN degree



In March 2010, there were 297 nursing students enrolled in ANS, with  1,373 nursing students having graduated since 2002  



1,350 students have been sponsored by J&J between 2003-2009



Around more than 90% have been retained in their respective countries



Over 60% of graduates are promoted after graduation from ANS programs


The Advanced Nursing Studies (ANS) Programme
Nursing Graduates (March 2010)

Country 2002 2004 2005 2006 2007 2009 2010 Total

Kenya 0 46 62 117 154 179 70 628
Tanzania 0 0 66 57 65 151 89 428
Uganda 3 27 36 40 52 112 47 317
Sub-

Total 3 73 164 214 271 442 206 1373


Presenter
Presentation Notes
The  Aga Khan University-Advanced Nursing Studies (AKU-ANS) programme provides continuing education and undergraduate courses for practicing nurses

 

Innovative education programmes: 

Enrolled nurse to registered nurse diploma

Work-study registered nurse to Post RN BScN degree



In March 2010, there were 297 nursing students enrolled in ANS, with  1,373 nursing students having graduated since 2002  



1,350 students have been sponsored by J&J between 2003-2009



Around more than 90% have been retained in their respective countries



Over 60% of graduates are promoted after graduation from ANS programs


The Advanced Nursing Studies (ANS) Programme
Johnson and Johnson Beneficiaries (2003-2009)

Country

Kenya
Tanzania
Uganda

Sub-
Total

2003

36

24

19

79

2004

28

26

21

75

2005

90

34

23

147

2006

156

89

59

304

2007

111

93

53

257

2008

65

80

49

194

2009

113

116

65

294

Total

599

462

289

1350


Presenter
Presentation Notes
The  Aga Khan University-Advanced Nursing Studies (AKU-ANS) programme provides continuing education and undergraduate courses for practicing nurses

 

Innovative education programmes: 

Enrolled nurse to registered nurse diploma

Work-study registered nurse to Post RN BScN degree



In March 2010, there were 297 nursing students enrolled in ANS, with  1,373 nursing students having graduated since 2002  



1,350 students have been sponsored by J&J between 2003-2009



Around more than 90% have been retained in their respective countries



Over 60% of graduates are promoted after graduation from ANS programs


Where do the Students come from?
2007 AKU-ANS Alumni & Employer Satisfaction Survey

Type of Health Facility
60
50
&% 40
-g B Government
30 :
g ' m Private
a 20 = Faith-based
10 B Other
O

Kenya Tanzania Uganda
Country


Presenter
Presentation Notes
Private  - Aga Khan hospital, MSI, Indian 


Nurses Salary Survey (AKU 2008)

Gross Salary /Yr Kenya Tanzania Uganda
Range (USD)  Ens RNs ENs  RNs  ENs  RNs

Less than 3,600 9 2 53 13 28 8
3,601-4,800 12 2 26 2 2 10
4,801-6,000 13 13 3 8 2 6
6,001-7200 10 7 6 5 0] 2
7,201-8,400 A 1 2 2 2
8,401-9,600 1 0] 1 0] 1
9,601-10,800 1 7 0] 0] 0] 1

More than 10,801 O 14 2 2 0] 4



Promotion of ANS Nurse Alumni

Promotion of alumni after graduating

Alumni not
promoted

39%

Alumni
promoted
61%



THE POWER OF HOPE:
A Community-Based Organization for Young Women in Kibera
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The Power of Hope Team

E - TTIE PPREIR F BRI STy

Fveni- Breast Cancer Screening & HMutrition Awarens Leciggn.

2% Rugust 19 am- bpm .
) A healthy Waman means 2 healthy Nating - . r"

Undugu grounds - Sikmga




Johnson & Johnson — AKDN Partnership
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