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In order to best ensure equal treatment, successful stage 1 applicants do not receive the evaluation 

summary reports (ESRs) for their proposals, but this generalised feedback with information and tips 

for preparing the full proposal.   

Information & tips  

Main shortcomings found in the stage 1 evaluation:   

 Some relevant information about the methodology is missing or the level of detail provided is 

not sufficient. As an example, the description of data to be used, how some methods are 

going to be applied or when and how the results of different activities are integrated, is not 

always fully clear.  

 The description of some experimental designs lacks an adequate level of detail. This prevents 

a full assessment of some of the outcomes and limits the credibility of the approaches.  

 Some experimental designs use a very limited number of animals. This fact clearly weakens 

these designs as variations in expression in individuals cannot be linked with specific changes, 

and moreover, introduces the risk of one outlier impacting strongly on the results. 

 The state of the art is not explicitly described, which limits the understanding of the proposed 

work.  

 The impact of the newly annotated features on the improvement of precision breeding is not 

fully addressed and there is no clear indication of how this impact will be achieved with the 

data generated in the project. 

 

In your stage 2 proposal, you have a chance to address or clarify these issues. 

Please bear in mind that your full proposal will now be evaluated more in-depth and possibly by a 

new group of outside experts. 

Please make sure that your full proposal is consistent with your short outline proposal. It may NOT 

differ substantially. The project must stay the same. 


